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Foreword

Prafessor Subimal Sen
Chairman, West Bangal State Councll of Higher Education

Siligurt B Ed College, during its twenty years of existence has established itself as
one of the leading teacher education colleges of our State, It is quite appropriate for the
college to hold UGC sponsored National Seminar on such an important and contemporary
topic “Opportunities and Challenges of the College Libraries in the context of National
Knowledge Commission Report™, Libraries, since ancient times, acted as a storehouse of
knowledge as well as inspiration for extending its frontiers. However, during the Ancient
and Middle Ages, the dissemination of knowledge through libraries could not take place m
wider scale due to several constraints. With the innovation of new technologies, especially
the printing press and better transport facilities, we saw the manifold increase in the number
of libraries and their accessibility to wider section of the people. The libraries, in their
different forms, have become integral part of education systems, both formal and informal
Over the years, the scope of libraries has widened. One of its major functions now 1s 10
provide also necessary information not only to the school, college and university students
but also to the people, in general. Recent advancement in Information and Communication
Technology has opened up unprecedented opportunities in the field of Library and
Information Services. With proper application of Technology, a storehouse of knowledge
located in any part of the world can be made accessible to the people living in other corner
of the world, However, not only the Technology, but the culture and mindset of those who
are at the helm of affairs in different places, are also equally important for taking advantage
ofrecent technological advances.

Successive Education Commuissions set up dunng pre-as well as post-independence
periods have emphasized the cardinal role of a well equipped library in any educational
institution, especially at the tertiary level, The National Knowledge Commission under the
Chairmanship of Shri Sam Pitroda has net only reiterated this cardinal role but also have
several recommendations towards building up a very vibrant and well networked Library
and Information Service in our country. During the workshop organized by Siliguri
B.Ed.College anumberof experts in this field have studied and discussed the issue from all
possible angles. It is really praiseworthy that the Oraganizing Commitiee has decided to
bring out the proceedings of the workshep. I hope this publication would be a very useful
resource material for the teachers, students, academic administrators and other interested
person and groups. | take this opportunity to congratulate the members of the Governing
Body for holding the workshop and publishing this proceedings.

W ¥ L
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Preface

College library demands special focus from all concerned to highe;
education as it has to serve the students who are in the first step of higher
education and need special attention as a library clientele to grow their hunger for
library use in addition to the teachers, researchers, educators, authors and staff,

The National Knowledge Commission (NKC), established on 13" June,
2005 by the Prime Minister of India, submitted its first annual report in 2006 which
was published in Jan 2007. The working group on libraries chaired by Smt.
Kalpana Dasgupta, the renowned personality in the field of Library and
Information Science, submitted their report on August, 2006 which was included
in the first report of National Knowledge Commission. Though college library has
not remained the prime focus in this report, till the recommendations given by the
working group, have grow interests, enthusiasms, and questions in the mind of all
related to college libraries also. It is identified by the group that there is an urgent
need of reform in the sector of Library and Information services. In this context, it
is natural to review how college libraries shall fit into the emerging models of
academic world and what their role will be in the future environment. This is the
tirne for the preparation, to absorb all the opportunities and challenges coming on
the way of the library administrators and staff in near future. However, that is not
possible in isolation. Rather only the whole-hearted involvement of all the
stakeholders, namely- students, teachers, researchers and even the acadenuc
administrators, and the non-teaching staff and all others involved with the
survival and progress of an institution can ensure the deserved preparedness,

With this vision stated above in view we organized the national seminar on
“Opportunities and challenges of college libraries in the context of National
Knowledge Commission Report” in collaboration with Bengal Library
Association, Darjeeling District, during March 6-7, 2009 in our college. The
seminar was sponsored by the Urnuversity Grants Commission,

The general objectives of the seminar was to develop college libraries as
a) Relevant to its user communities (including special user groups)
b) Up-to-date and fast
¢) Attractive and comfortable place of study

e I T ————————
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With the sub theme
a) Role of college libraries in the context of NKC report:
al) Discussions on "NKC recommendations on libraries”
a2) Opportunities and challenges to be faced by college libraries
while implementing NKC recommendations.
b) College libraries in the changing environment:
b1) Specific kinds of reform expected in the college libraries in the
areas of administration, staffing pattern, collection development,
management and services,
b2) ICT in collegelibraries:
—Computer application areas
—Software selection and application
--Metwork development and INTERNET use

0 c)Standard of acollege library in terms of its
c1) Collection development
¢2) management (Classification, cataloguing, stock-taking, etc)
¢3) Services
c4) Staffing pattern and
¢5) ICT application
d) College libraries in the North-eastern region from the users’ point of
view:
d1) Specific problems that are already being faced and those one
may facein future during the process of implementing the change
d2) Challenges of the special group of users and special services to
them
-Women
-Physically & mentally disabled
-Backward classes
-Others
Though late in coming due to some unavoidable circumstances, we are
happy now to present the proceedings of the seminar.
We are very much grateful to "University Grants Commission” for their
tinancial support.
I express my gratitude to the district committee of “Bengal Library
Association” for their collaboration and cooperation.

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report
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[ pay my homage to all the honourable resource persons who came to shap,
their knowled ge in the seminar by cutting their busy s hedule.

I like to express my sincere thanks to the honourable President apg
honourable other members of the Governing Body, my respected Principal and
all my respected colleagues both teaching and non-teaching for their continuays
support to make the Programme a success.

lam thankful to all the contributors for sharing theirideas and thinking,

Last, but not the least Ananda Printers responsible for the publication with
such neat and beautiful appearance, deserves many thanks from me.

Date: 01-01-2010 Ratna Nandi (Ghosh)
Convener
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(WELCOME ADDRESS

Dr Pranab Krishna Chanda
Principal

Siligurt B, Ed. College

It is really a very pleasing morning for me- not for the climate only. Itis specially so for the
presence of the honourable guests, honourable members of the advisory committee of the
seminar, leamed resource persons, academically vibrating participants, my very near &
dear colleagues, teaching & non-teaching and my dear students,

Siliguri B. Ed. College is so happy by getting the rare chance of hosting nation wide
discussion on Knowledge Commission,

With regards to all present here T want to utter a few words rather on the philosophy of what
is going to be executed i.e. the debate here in this seminar. Basically, it goes with the
philosophy of Science. It says-rothing can be proved absolutely but you can disprove a
statement absolutely.

In the debate, there are so many propositions. Our approaches may be that during the two
days we will try so that we can disprove all the proposals. If we can disprove any of the
proposals then it is our responsibility to suggest a better proposal and if we can not we
should accept the proposal as itis and try to implement wholeheartedly.

We are in a small group, but small is beautiful as well. As I, know the participants are
coming from different neighboring states and the best thing is that the key person is from
NKC itself, Not only that, we have with us renowned professors and other renowned
persons. | had a feeling during the address of Smt. Dasgupta. In training colleges we say
thatwritten material can express very little. When we listen to Smt. Dasgupta. We can really
have an intimate touch of the NKC.

At the same time we assure that we will collect the reselution which will stand after two
days’ debate and we will try our heart and soul so that we can implement them atleast in our
college and in the region. We hope to provide a very rich feed back to the NKC as expected
by Professor Sam Pitreda.

Best wishes.

L ¥ Y

Opportunities and challenges of the college libranes in the context of National
Fnowladge Commiasion Report




Siligun B Ed Collega

Professor Raghunath Ghag),

m&}'ﬂ'ﬂi’ﬂl{}! rﬂﬂﬂfﬂ;&_‘
P G. Studies in Arts, Commerge 4 I

University of Narth g E‘H;;TF

Respected C hairman, Dr. PK. Chinda,

Respected my friend Prof. Biswanath Chakraborty,
F2spected other dignitaries on the Dias and the auditorium,
My friends, guests, media persons and my students,

The standard of any academic institution is reflected by its library. Onlyafter going thy

s library, its status can be known. Withouta library an institulion can not grow. Therefore
(bie library is the mostimporiant. Nowadays libeary is different from the earlier concept, We
id not even a Xerox machine and of course not e-resources & technology. Todayy
restarchers and students are fortunate enough that they are gefting the scope of e-learning,
Now library is a high-tech library. In our tradition, we have two things; one- to have fhe
objects with us and two- to protectthe received oravailed object that is more important thas
the firstone. We should fly onelectronic sky depending on these two wings. Then itwill he
balanced. In the report of NK.C, emphasis has been given on library education, educations|
iechnology and Library facilities:

Once, ane of my friends asked me a simple a5 well as a complex question: “Why are you
coming to library everyday? Lreplied there are many objectives to come to the library, My
objective is 10 know and measure the limit of my ignorance, Learning has no end. Though
told jokingly, it 15 true. Fifteen years back what T have seen in Germany to find the
information of all books svailable in a library and other libraries &lso in 2 minute with 3
single click of mouse is possible in our country now. Though barrowing from other library
18 & very complicated procedure still nowin our country,

How will the library staff deal with the users and help minorities (old, children, :t-:.]_'f‘
Though this moral dimension s not direcily connected with the salary, ete still it i
mentioned in NKC report, A library staff should have balance between two sides; one i8¢
resources & lechnology, another is human values. Library staffs usually meet various types
ofteachers, students; clc. a8 their users. They should deal with them with sympathy and m_ﬂ
words, should give toilet facility, drinking water facilities if not other things. There 5!1'?"=d
be moral consciousness of the staff. My expert friends will discuss the good and bad things

Opportunities end challenges of the college libraries-in the context of National
Knowledge Commission Report
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of the report, [f they are proper, we may recommend them or suggest some amendments, if
necessary

I noticed a few darker sides of the report;
['he first one, there is a elearly mention of outsourcing for binding, stacking, re-arranging,

ete. But, if L appoint a man for a week or amonth, he will not have any moral commitment to
the work. Hence a permanent staff will have some permanent values,

Secondly, if there is the development of IT, machine will do 90% of work. Manpower will

not be needed there. As aresultunemployment problem will grow, which is not desirable in
OUF COUNLTY.

Thirdly, there is a tendency of xeroxing the whole book that violates the intellectual
property right act. So, steps should be taken to protect the act. Dishonesty like cutting
pages, etc., which are happening everyday in every library should be stopped. Though these
arenot mentioned in the report of NKC, they should properly be taken care of,

Lastly, I would like to say that there are some unwritten things which we should follow in
our library. Through mechanism we should not mechanize our heart. We should have a
“feeling’ for staff, users, library materials, and for the library itself, We should feel pleasure
for the uplift of the library, above all should love library which is not mentioned in NKC

report. Only e-media, information technology or rules can't do this. These human values
come from within,

I think myself fortunate that I have been invited here and given honour 1o inay gurate the
seminar on “Opportunities and challenges of college libraries in the context of NKC
report.” [ believe these are most important things which we are going to discuss today and
UG has given the scope to discuss the various issues relating to libraries. This seminar

should also discuss this human factor. Thope, during two days the discussion will be held on
these problems and some remedial measures may be suggested.

With this few words, [ formally inaugurate this seminar-*Avam arambho shubhava

bhavatu’ (May this beginning attain some auspicious end).

Thank you everybody.

¥ % Y
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Praf. Bishwanath Chakraborty, Degy,
The facully couneil for

P G. Studies in Science,

University of North Bengaf

?hﬂirman and dignitaries on the Dias, distinguished delegates, teachers, students,
employees, press, media, |

You have been listening to everyone this morning and by now you are well
versed with the theme of the seminar, T must start with the dialogue “student form the

h]_?"iy of the college and university, the administration is the head while the teachers are
the soul and library is the heart.” Quoted by C. D, Deshmukh.

. This connotation is the main word of appreciation for taking opportunity and
standing hﬂfﬂi"ﬂf you to think about the situation and share my personal views in this regard,
'\"'hrhlltl the detailed discussion will be dealt by you, I want to say a few words which are in
my mind to all of you. You have started a venture by discussion and you must be careful
about the things noting and thinking how best you can adopt the policies and the principles.
As the world moves inexorably towards adopting a knowledge currency, India has the
opportunity to participate as one of the planet’s forlune and utilize a demographic
competent advantage and translating that into an immense economic success,
Unfortunately that advantage can not be sustained unless India and more specifically the
Indian Govt. continues to review and upgrade our education system. One area that is in
desperate need of change in our higher education is the network. Even though India has
world class institutions, there are larger number of weaker institutions those lack the
technological cards that has gripped the Indian economy. As such it is of paramount
importance that the Indian Govt. takes significant steps to improve, adopt and grow the
overall knowledge capital and its availability to all Indian students in our higher education
system. Currently there are many problems in the higher education system that needs to be
tackled immediately, Some of more important issues which need attention are paucity of
high quality teachers, inadequate infrastructure in the university and more specifically their
libraries and the poor quality of educational resources utilized in the various colleges and
universities. If these problems are not solved expeditiously the overall impact of Indian
economy can be disaster. The number of students graduating from our nation’s institutions
will be greatly diminished as they seek better educational alternatives, The students those
do graduate from the Indian colleges and universities will be less & less employable as they
lack the necessary skills with available knowledge to compete at the global labor market
place. The most frustrating for all the Indian students coming from socio-economically
disadvantage background will be to find fewer and fewer opportunities for social and
academic morality due to quality constraint, The role of libraries in providing such facility
is widely acknowledged.

In today’s context libraries have to play two distinet roles: to serve as a local cenfre

Opportunities and challenges of the eollege libraries in the context of National
Knowledge Commission Report
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[ knowledge and (0 be a local gateway {o national and global lf.nuwltdgu, I order 1o
wehieve that goal, existing libraries must modemize their collection, services and facilities,
recome more proactive and collaborative wath other institutions, agencies and NGOs, and
develop a comimunity based information systems.

Some of the issues which is to be undeistood from the national knowledge

commission m anutshell are

the institutional framework of libranes,

networking,

educational training and research,

modemization and computerization of hbranes,

maintenance of private & personal collection and

staff requirement with changing need,

These are the main focus where we must work all together o give its real shape for
the coming peneration, The students and the teachers are gaining knowledge from the
library. The participation of the students and teachers in the library and the territory of the
library should be taken into consideration in such a way that résearch activity which is
taking place by the various organizations as well as by the différent scientists should be
taken care of about its inclusion. Libraries are teking senous need of upgrading this
knowledge in various ways. But what should we do? We must collaborate with each other. |
am happy that Siliguri B. Ed. Collegeitselfhas initiated this dialogue. | am happy to be here
where students, teachers and librarians from the vanous organizations are sitting to give
their views and ideas which will be rather different since they are the backbone of the
society, The library should be richer with the administralion, the manpower, with the
knowledge based informationand computational information.

1 have been listening 1o the district secretary of Bengal library ascogiation, Dr.
Kundu just now, He is thrilled that it 15 a right platform where everyons should come
together to give a real say. I had an oceasion during silver jubilee celebration of my
department where | felt proud that hbranan had enriched our mauwgural session and 1
declared that he has come as saraswati. Because the library and the librarian whe are the
god and goddess, They are giving the mindset of every people. So we must honour the
librarian and the library as a soul of man, 1fthe soul isnot there than how heart ¢an function?
Everyone should work together to give the real venture, Student will become teacher and
the teacher will become also the administrator. So there is no difference in between the
human beings. We all are human beings having the same chromosome numbers &
functioning. So we must work in such a way so that the work pressure tied to the librasy by
NKC should be shared by all, Siliguri B, Ed. College hastaken the right step, right initiative
at the right time and we are here to support your ideas and views at every angle wherever
vou need our support.

[ am very much thankful to the organizers for giving this opportunity to say a few
words. Thank you very much and go ahead for your venture.

Y % W
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Opportunities and Challenges of the College Libraries in the
Context of National Knowledge Commission Report

Smt. Kalpana Dasgupiq
Chairperson, working group on libraries
National Knowledge Commission

Cood morning to everyone,
Distinguished persons on the Dias, my colleagues and friends,

It is a real privilege for me to have come here from far away New Delhi. 1 worked in
Kolkata for twelve years, but  have never been to Siliguri. Ithank the organizers for giving
mi this opportunity,

The "Working group on libraries” of the National Knowledge Commission was set up
April, 2006 and we submitted the report in August, 2006. It is a very small report in
comparison with some others which are submitted to the Government of India, While
preparing the report  some real issues were taken up which are workable and can be
actvally implemented. Therefore the number of recommendations is  restricted to only

{5 H

The first recommendation is to “set up a permanent National commission on libraries”,
because there is no umbrella institution for the library profession. There are about six
ministries dealing with library services in different areas of activities. But there is hardly
any coordination between these different agencies. Therefore, we need an apex body. The
National library unfortunately does not work as an apex body. It is envisaged that the
National Commission will act as an umbrella institution for the library system of India.

It is a very sad reflection on the statistical data collection system of the Indian Government
that we really do not know how many libraries actually exist in this country and their
present condition, Since there are no standards, no benchmarks regarding Libraries and
their quality, it was recommended that a national census of al] libraries be prepared by
undertaking a nationwide survey,

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report



Coming o the basics of Library Science, it is recommended that Library and Information
Sclence (L18¢.) education and triining be revamped (o suil the changing scemano, Indian
rescarch on L1Sc has almost stopped aller Professor Ranganathan's works. Most of the
rescarches are documentation on different subject reas. It is often hibliographical in natuze
or cut and paste work of articles found on the Intemet. Keeping the above in view, itis feit
that a national institute for sdvanced training and R&D in LISc, (Indian Institute of Library
and Information Science) needs to be set up.

With changes in library activities in the present context, staffing pattern will have to
change. Every library has different needs and responmbilities. A successful school librarian
may not be equally suitable to work as a professional in the national library, Therefore 2
separate recommendation has been made to review the siaffing pattern of different types of
libraries. Qualification of staf¥ and their expertise should be need based.

Budgetary problems are faced by almost all libraries because libraries are usually the last
priority in most organisations. 1t was feit that a Central library fund has to be set up and &
should provide for resources wienever necessary because most of the libraries are starved

for financial resources. This central library fund may be created with private & public
partnership.

It was also recommended that all libraries should be modemized in the real semse
Modernization does not mean only ICT application. A library has 1o be properly equipped
to give best service, good environment and other facilities. There is hardly any library
(especially smaller public library) in India with good drinking water and toilet facility.
These are also to be included under modemization programmes. A Library charter has
been given as part of the recommendation which should be pasted in every library with the
objectives of the library. According to the Charter, the library's objectives are to:

o Disseminate knowledge as widely as possible

o Serve as amajor vehicle to facilitate creation of new knowledge

o Facilitate optimal use of knowledge by all sectors, such as government, industry, rurl
sector and civil society

o Ensure that people from all sectors and all parts of the country have easy sccess 10
knowledge relevant to their needs, intheir own language.

India has 2 very rich héritage of personal collections and collections housed in trusts and
religious institutions .To the best of my knowledge, India's national library has the largest
personal collection that is housed in any national library of the world today.
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Sir Asutosh Mukhopadhaya’s personal collection comprises 86,000 units. The country is
dotted with very rare and rich collections which are not known. Such personal collections
need to be identified and preserved for posterity, These should be made accessible through
the LIS sector.

To match the present needs, Academic libraries should be developed to support the
teaching faculty and research programmes at the highest level which will help them to
become the hub of the entire academic activities of the institutions. The Librarian and the
hbrary staff must have a say in all library activities including its own collection
development as well as the development of the departmental library collections, The
library should have a library committee comprising students, teachers, library staff and
users who are concerned about the library.

Today the concept of library has undergone a paradigm shift, It has changed from a
collection-oriented institution to an access-oriented organization. To make it into a truly
acoess-oriented institution we have to communicate with the users, and understand thair
needs. We librarians often assume the needs of the users. The hibranes often circulate the
Current Awareness Service list (CAS) as a readers’ service which goes into the waste-paper
basket if the users do not need it. We never ask the students and the teachers whether they
are satisfied with the existing library services. We have 1o take this initiative to make the
library a relevant part of the academic institution,

Librarians in addition to their role as service providers have to be good managers.
Management concepts should be adapted in the libraries if we want to survive, and become
well managed agencies of knowledge dissemination and a place where people will love to
visit. The management theories can be implemented for better space management, human
resource management, financial mansgement and service management. Unless we use
these concepis for more professional management of libraries, they will tend to remain
passive collections of books. To bring ebout this change we need active leaders, Seniot
Librarians and library staff should not be trained in ICT only. They should also be trained in
management skills to become people friendly service providers. ICT in a library is only 2
tool to give betier and faster service. It is not an end in itself. We have to make ICT our
partner in giving better service to the people.

I am sorry | have to contradict the statement of the honorable Dean Prof. Biswanith
Chakraborty that ibrary will lose staff if we mechanize a hibrary. We really have 10
understand that a Library is not a bank, A library has some mundane chores which ¢

Opportunities and challenges of the colle
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repetiive but it deals with content oriented professional work which a machine cannot
create. The human mind will be responsible for creating accessible content which is the key
to any good library, whether it is virtual or electronic or a traditional library,

Concrete and separate suggestions have been given by the NK.C for content development,
readers” services and for ICT oriented activities in an academic library. According to the
NKC's recommendations libraries attached to academic institutions should take into
account the number and type of courses and disciplines offered, and the number of students
and faculty and research activities of the parent institution, for collection development,

service planning and ICT activities. College libraries also should follow similar pattern to
become indispensable part of the college.

As far as my knowledge goes, there are nine B. Ed, Colleges in North Bengal and all the
colleges have libraries. All these libraries work in isolation and hardly have any common
platform to link their activities, There is a need to set up a consortium of the B. Ed. College
libraries of North Bengal ,Such a consortium can take up the library activities in a phased
manner. At first there may be coordination in collection development to avoid duplication
in purchase of reading materials. Then the users' services may be planned to support
teaching, and research in these colleges. Services relevant to students of all the courses

offered by the colleges may be linked so that they can be accessed by the students from their
respective colleges,

The Library should be a place where students can get guidance for not only their structured
academic pursuits but also for their career advancement,

Librarians must be proactive and knowledgeable to make the library a hub of activities of
the institution as well as that of the region.

India will be a knowledge society in future and Libraries will be the mainstay of access to

knowledge. We have to bring the changes for which we need the support of professors and

decision makers. We have to seek support from all to make libraries the centre of all
knowledge related activities.

Thank vou for vour kind attention.

¥ ¥ %
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Abstract

Universities, colleges and other academic bodies are urging jor excellence,
hetter performance, wp-gradation of skills, research out put of a high
standard and high quality of library services. Colleges are the basic efements
of higher education and are expected to produce knowledgeable graduales.
Hence College libraries are also having pivotal role to play in this regard. Bur
most aof the case, lack of sufficient initiatives on the part of the authority is
experienced by fellow library professionals.
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1 Introduction

Higher education provides talented manpower, which helps for the economic and industrial
development of a country, In the context of information explosion it has become dynamic
as never before. It is continupusly encouraging ‘academic citizenship with a focus on
human resource development’, Universities, colleges and other academic bodies are urging
for excellence, better performance, up-gradation of skills, research out put of a high
standard and high quality of library services. Colleges are the basic elements of higher
education and are expected to produce knowledgeable graduates. Unfortunately, today
education in many colleges’ has become a metaphor’. These are neither viable nor
academically well placed’ as against a few others which are the envy of the world’.

Drelivered the lecture at the UGC sponsared Nationzl Seminar on Opportanities and Challenges of College
Libraries in the context of National Knowledge Commission Report (NSCLNEC 0% on 6.03.09
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{LEEﬂLEFI'!i!bEImh" has become one of the major concerns of our society, particularly in hy
held ﬂr_hlgher education. "Demands for hibrary accountability comes from college ang
university administrators and also from legislators and governmental agencies”. As 4
result, .illfqﬂ.{{l:mif librarians have 1o be increasingly interested in knowing how well libraries
“I"“ EﬁiJ’ﬂtf‘f‘.‘r'_ulva'. users. "Use’ component has become the key word in the present day library
" orld. Various smn:?les: in this regard have been conducted in advance countries of the world
right from the beginning of the present century, Such studies considered that how faculyy

and students at Universities and colleges perceive of and use the academic libraries as pan

: 12&'“ overall schglarly information environment. In the present-day knowledge saciety
ch knowledge will be invaluable for libraries. To day's college librarians have (o ake

T:h more initiative in knmf.rlng the users and their information need. They have not only
cquire ]-:nmsf'lt:dge m.“i information but also to process and disseminate the same
according to the information nee of the ugers or knowledge seckers.

The present cemu:}rlas we know, has been acknowledged as the ‘knowledge century”. The
present day college librarians have a crucial role to play inthe society.

2 National Knowledge Commission’s Perspective

The establishment of National Knowledge Commission (NKC)on 13%] une, 20085, to build
excellence in the educational system to meet the knowledge challenges of the 21"
and increase India’s competitive advantage in fields of kmowledge, will no doub: -

strengthen the position of the librarians of pur country. This commission has focusad on the
following fivekey areas: '

Enhancing access to knowledge.

Reinvigorating institutions where knowledge concepts are imparted.

Creating a world class environment for creation ofknowledge.

Promoting application of knowledge for sustained and inclusive growth.

Using knowledge applications in efficient delivery of public places.

In order to work on these aforesaid areas of the knowledge paradigm ‘the Commission

has submitted over 200 recommendations to the Government on 24 focus areas 1l
2008".

e I ————
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[t mav be correct (o say that the Report of the Working Group on Libraries of NKC has
a0t directly or categorically mentioned about college libraries as they did in case of
sublic libraries. On the other hand the same Report under the heading Library
Management, (item no.X) states about the “basic expectations from hibraries of all
types (public, academic, national, special)”. It shows that college libraries are also
included in their ‘basic expectations’. These expectations include:

1 Identifying potential users.

2 Analyzing users' needs.

3 Developing services for groups and individuals.
4 Introducing customer-care policies.

3 Promoting user education.

i Co-pperating and sharing resources.

7 Developing electronic network-based services.
8 Ensuring access to services ete,

The same report has further stated that “all libranies in India must have the following
facilities:

Trained and adequate staff (motivated, courteous and helpful)
Easy access and user-friendly retrieval systems.
Appropriate furniture, stacking and display tacilities.
Computer with intermnet access, SCanners, photo copiers elc.
Pleasant and aesthetic and functional ambience.
Encilities such as drinking water, cafeteria ( for larger libraries) and clean toilets.

3 The NKC Report and College Libraries

Now if we analyze the role of college libraries in the context of the Report placed by NKC,
can we ascertain that the present-day college librarians are fulfilling he basic expectations
a5 |aid down inthe report”? Are they reallyidentifying their potential users?

What methods are adopting for classifying or grouping the users? Are they making any user
survey? Ifso, what type of surveys they are conducting? How they are analyzing the need of
their users? Whether they are deducing the ‘userneed’ from the ‘user demand”’?

What new type of library services they are providing in this knowledge based society? Arc
they getting any feedback for such services? How they are concerned about their users? Are
they having any written customer/user-care policies?

User-Education programme (L/EP) 1s the need of the hour. How many college libranes in
India are having such programmes? I think very few. Even many university librares are not
conducting such programmes satisfactorily, There are various levels of such programmes
In a few libraries bibliographical instruction are only provided to students. | do not know

Opportunities and challenges of the college libraries in the context of National
Enowledge Commission Report
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how many college libraries are taking part in sharing their resources. As no library can
sell-sufficient today, sharing of knowledge and information cannot be ignored. Resey

can be shared even through electronic media and network-based services. How Mgy
college libraries of our state are providing such services? '

Morcover in case of facilities, as mentioned in the NKC Report. We know that Miany
college hibraries are having trained librarians to day. But can we say that they have adequas
staff too? Perhaps it is not. Computers have been purchased in a few college libraries iy

man-power has net been provided to assist the librarian. Appropriate furniture and stacking
materials have been provided in mostof the college libraries.

Many colleges don’t have adequate space and proper lighting and ventilation system. How
“anweexpect pleasant aesthetic and functional ambience as stated in the NK.C Report?

4 Conclusion

Thus time has come when college librarians, should think and study about their users, they
must provide all type of attention and care to them. More and more User Educatien
Programme (UEP) is to be arranged in each and every college library, Information seeking
behaviour of the users is to be analysed in proper perspective. They have to develop not
only knowledge and skills through various training programmes but also have to take
positive attitude in dealing with the users and higher suthorities. Continuing Education
Programmes for college librarians are 1o be regularly organized with the help ofthe Colleg
authorities. All the Principals of colleges have to be concerned about the progress of thair
libraries and must be sympathetic and helpful towards its development.

They must encourage their kibrarians in their planning, budgeting and staffing
programmes. | also expect that the National Knowledge Commission which is_'.\_'url-;:n:_g on
sefting up & National Commission on Libraries (NCL) and Indian institute of library and
Information Seience (ITLIS) will give much more importance in this area and include the
college libraries categorically in their Report of the Working Grroup on Libraries 0 near
future, 1 hope the NKC's recommendation on restructaring the svstem of affiliated

undergraduate colleges will help in modemizing and developing the college libraries of our
couniry.
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Abstrace

Impartance of library and inforaation services in kgher education was emphasized in India by
many committees of Government of India from 1917 including Calcutta University Commission

under Sir Michael Saddler, University Education Commission {1949 chaired by Dr &

Radhakrishnan, Ranganathan ¥ Committes (1958}, Education Commission {1966) chaired by D.5.

Kothari, as well as Sen Commitice, Mehrotra Committee ete of UGC. But as education being a Sta

subject; union government could not go beyond giving advice, In this context that the Repart of the

Expert Commirtee on College Libraries constituied by Government of Kevala under the

Chairmanship af Sri. VP Jay, IAS in 1994 first of such attempts by any State assumes impartance.

The committee makes its recommendations on the three main aspects for improvement of the college
lbrary: general aspects, procedural reforms and technical matters. The Commitiee recommended
bringing librarian also under the definition of teacher, revising gualification of the library staff as

per UGC norms, granting academic stafus and service conditions to librarians on par with those of
teachers. This paper outlines and dizcusses the professional status and role played by college
librarians and tried to find ot a possible solution as in the light of the recommendations of the
Nationa! Knowledge Commissions, 2005,

Keywords: College Library, Role of Librarian, Radhakrishnan Committee, Ranganathan's
Committee, National Knowledge Commission.
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The students form the body of the college/ university, the administration is the head while
the teachers are the soul and | ibrary is the heart. " —-- Dy C D Deshmukh

I Introduction
Educationis a process of leaming, with the aim to develop the capabilities in the people a
all levels, In this process schools, colleges, universities play a wvital role. The presen
educational system in India comprises both academic and professional studies by offering
courses leading 1o bachelors, masters, doctorate and post-doctorate degrees. In the last fifty
years, the educational system has been reviewed by high powered commissions set up by
Government of India at different times, in order to introduce appropriate measures to
mprove the quality of education and make it more relevant to the countries requirements,
In all these efforts to modermnize our educational system, libraries and self-learning have
been considered vital components and integral parts of the entire educational process.
College performs an important function in the educational process. College education
provides a totally different and challenging environment for hi gher education. The
impartance of library in the hi gher education is established fact to-day. It would not be an
exaggeration if is said that a library is an essential pre-requisite for successful
implementation of higher educational programmes. The important of libraries to the
system of college education can hardly be over exaggerated. A library plays a vital role in
helping college teachers in their instructional programmes, Not only the college Libraries
build up collection in various disciplines, but also their staff maintains close contacts with
students and teachers, There is no intrinsic different between the educational role of
modern college libraries and that of University libraries.

Z Librarians & Teachers vis-a vis Students

John Dewey considers librarian-student relation equal to teacher-student relation
&nd this fixes the position of librarians among faculty members. In the beginning of this
century, in all countries which took education seriously there occurred revolutionary
changes in education. Instead of listening passively to classroom lecture, the student 18
lured into becoming an active participant in his own education, with the teacher simply
serving as guide and counsel, The student has to cometo the library to select, organise and

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report
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evaluate the information he/ she needs for class discussion and to sharpen his power of

discrimination and the critical faculty, Then libraries become central Lo the whole system of
education.

3 Historical Perspective

The Calcutta Education Commission (called the Sadler Commission) appointed in 1917 in
its Report has aptly summarized the state of college libraries as follows:

“From this point of view one of the greatest weaknesses of the existing system is that
extraordinary unimportant part in it which is played by the library. Few colleges have good
libraries. Even the best that of the Presidency College, is very defective at many poiiis
The Radhakrishnan Commission (1949) on Higher Education also found the state of
development of college and university libraries in general in the country nol quite
satisfactory. To quote from its report:

“ While at a few universiiies the libraries are fairly well stocked, grants for their Hpkeep

are more or less reasonable, arrangements for leading books to teachers and students are
efficient and the reading room space is reasonably adequate, it was distressing to find that
in most colieges and universities the library facilities are very poor indeed. Not only is the
provision of keeping the library upto date very adequate bur at one place no attempt had
been made to weed out old and pbsolete books or old editions and replace them with newer
editions of the same books.”
The University Grants Commission (1957} appointed a Library Committee under the
chairmanship of Dr § R Ranganathan to look into the conditions of the academic libraries,
and advise it on the standards of libraries, pay scales of library staff, their training and
status. The committee pointed out that:

“For library effectiveness, library staff has to divide the field of knowledge among
themselves, and practice specialization so as to keep abreast of the progress of thought in
diverse subjects. Their specialization should be, extensive rather than intensive, unlike in
the case of a teacher. Each librarian can therefore cover more subjects than a teacher.
Librarian must be able to speak the language of a teacher and understand his lirerature
needs, make documentation search for him and thus meet his needs unerringly. In fact

librarians and teachers have to work as partners.

Opportunities and challenges of the college libraries in the context of National
Enowledge Commission Heport




The Government of India appointed an Education Commission (1966) unde “l
chairmanship of D. S. Kothari also stressed the importance of library service in highu.I:
education. [t stated tht

“No university, its department or college shoutd be set wp withowt Mﬁ'!’ﬂg IRt accuting ly
library noeds in terms of swaff, books, journals, space etc. Nothing could be more damaging
to and educational institution than to weglect its library or give it low priority. On fhe
contrary, library should be and important centre of attraction in the college or university
i"ﬂ"-:"lﬂ,lH
Apant from that the RC Mehrotra Committee (1983), Joys Committee-Kerala (1993) alsg
stressed reganding the crucial roles played by the libraries in educational process.

3.1 Role of commissions

Recommendations of UGC committee on college libraries: The UGC libraries
Committee afier giving serious consideration to the needs of college education, made the
following five recommendations which were accepted by the UGC itself:

Iy Each college library should be sided by UGC to mumq_

numberol books
i) In each college there should be a textbook library in addition to a general
library. |
i) Each college library should have a librarian in the lecturer's grade, But he

will have 1o be reader's grade in a large college library, He should be
graduate with degree in library science. Library should have staff
depending on the strength of the students. Professional assistants should
be spponted with degree in library science and semi-professional
essistants with certificate course.
W) Each coliege library should be aided by UGC to have library building,
fitting, and furniture,
v) Proposal should be given and efforts be made as much as possible in the
Third plan period and widely in the fourth plan period.

Opportunities and challenges of the eollegs libraries in the context of National
Knowledge Commission Report
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3.2 UGC Seminar on Wark Flow

The above proposals were also emphasized in the UGC sponsored hibrary seminar on

“Work Flow" in 1959 which was directed by Dr. § R Ranganathan himself. The findings of
the seminar were as follows:

1)

ii)

iii)

1v)
V)

vi)

Book selection, book purchase and preparation of books should be spread
evenly throughout the year,

Open access system should be introduced with all the necessary safeguards

The administrative work should be streamlined so that library staffcan give
maximum time to reference service.

The librarian should be the member of the faculty of the college.

The librarian should be in close contact with the progress of work in each
class. He should provide assistance to students in pre-class preparatory
reading and post classfollow-up reading,

College library should be opened all the days of the year for 12 hours with a
provision of two shifts of staff each day and of the extra staff necessary for
each member of the staff to have normal holiday in the year. This should
mean 2, 3, 5 staff needed for one shift alone with the library closed on all the
weekly and other holidays.

4 The National Knowledge Commission
The National Knowledge Commission is a high level advisory body to the Prime Minister
of India. with the objective of transforming India into a knowledge Society. It covers

sectors rangin

Paradigm:

g from education to e-govemance {0 the five focus areas of Knowledge

Access; easy access to knowledge
Concepts: all levels and forms of education
Creation: effective creation of knowledge
Application: of knowledge system

Services: like e-governance

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report
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[he National Knowledge Commission has constituted working groups for expert opiniong
One working group has been constituted for libraries, Though the NKC not uttered muygy,
regarding the role of the college libraries and the librarians in their report yet whatéver the
group has submitted status of libraries in the institutions of higher leaming and given the
recommendations, few of them are as:

) Set up a National Commission on libraries,

i) Preparea National Census of all libraries.

iii)  Revamp LIS education, Training and research facilitics.
W) Re-assessesstaffing of ibraries.

V) Set up acentral library fund,

vi)  Modernizing library management.

vit)  Alllibraries in India must have the following facilities:

Tramned and adequate staff- motivaled, courteous and helpful
Easy access and user-friendly retricval systems

Appropriate furniture, stacking and display facilities.
Effectivesignage’s

Computers with internet access, scanners, photocopiers, etc.
Pleasant, agsthetic and functional ambience

Facilities such as drinking water, cafeteria (for larger libraries) and
cleanfoilets, etc,

Y VY vV VY

4.1 Fiscal Aspects
The different norms laid for allocation of funds to college libraries by committees and
commissions are given below:

I} Radhakrishnan Commission (1949) has suggested 6.5% of the total
budget of a university of college.

Opportunities and challengen of the college libraries in the context of National
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i) The Kothari Commission has suggested that it should be 6.5% 1o 1084 of
urnversity! college budget depending on the state of development of the
bbrary, XVII All India Library Conference also supported this
percentage.

w)  Khandala Workshop on College Libraries (organized by UGC 1979)
recommended 4% of the eollege budget for books, journals, binding and
other library materials; staff salaries and capital expenditure is not a part
of this ratio. The standing Commission of UGC for university and College
libraries has approved this standard.

iv) K. N, Raj Committee, Karnataka University (1980-81) suggested20 to
25% of university/ college budget for libranes,

v) AlU report on National Policy on University Libraries (1986) suggested
10% of total budget ofuniversity/ college for libraries,

vi) National Knowledge Commission (2005) suggested at least 6 — 1094 of
the total institutional budget should be utilized for collection
development on a recurring basis.

But in actual practice lot of adhocism exists in providing grant to
libraries. The majority of college libraries get 2% or less amount of the total college
budget. The grants given by UGC are not properly utilized by colleges

4.2 TheStaff

Adeguate, trained and motivated staff is central to the matter of vitalizing the college
libraries. It is heartening that UGC and the Governments of Kamataka, Andhra Pradesh,
Tamil Nadu and Maharastra have equated the posts of college libranans with that of
lecturers, But it is seen that still in a large number of colleges this is not done. Even in
colleges where UGC scales are implemented, in practice the status and facilities to librarian
are not accorded,

Opportunities and challenges of the eollege libraries in the context of National
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Not standard staffing pattern is followed; the management does not go beyong lhy
appointment of the librarian. They do not think of other required staff. Particular]y 4,
newly established affiliated private colleges never appoint the college hibrarians wyg
requisite qualifications and salary. As a result the library staff is unable to understand g
professional responsibities. The extreme pathetic situation could be understood from th
fact that in quite a few colleges the libraries are kept closed whenever librarians take leave,

The college authorities should follow the existing norms for staffing pattern:

a) UGC’s staffpattern ( 1965) for college libraries affiliated to Delhi University,

b) INSDOC (NISCAIR) norms.

¢) Patternrecommended by Khandala Workshop; and

d) UGC Standing Committee (1980) pattern.

¢) (Keeping in view the changing scenario and new responsibilities, the National

Knowledge Commission stressed the existing staffing pattern, duties and

qualification should be reviewed and aliered whenever required to meet the
new challenges).

4.3 The Management/ Administration
In general the college library is considered as an administrative unit. Authoritarian attitude
on the part of management hinders the smooth running of the library. The library staff feels
demoralized,
In many colleges the age old practice of making a professor in charge of library in spite of a
highly qualified professional librarian locking after the library is still in vogue. Many a
time’s libranans are not at all consulted for taking decisions in library matters. In the matter
of misplacement of books, the administrations penalize librarians. The changes in audit
rules and recommendations of governments and associations in this regard have proved s
far of no consequence to them

In majority of colleges, there are np library committees, individual whims, fancies of
authorities and faculty member as in charge mar all chances of libraries to play an active
role in academic programmesof colleges. All this is having dampening effect on staff and
vitality of libraries, It is therefore necessary that UGC, professional associations, and
universities should take immediate steps o mediate the situation.

Opportunities and challenges of the college libraries in the context of National
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(T this rooand @0z worth saving that the NKC noted that “Appropriate sieps must be faken
b gl instiiutions) orgamizations fhr rian dletr-oem {ihraries to enstre that Iu'!illilr meet thelr
objectives of the LIS sector. The Governmeni of India should issue 4 notification to all
institutions/ organizations to take appropriute sieps to ensure that libraries working under
their acgis meet their objectives. Individual libraries should be asked to display them as g

fibrary charter”)

4.4 Roleofthe Librarian

The librarian has a definite role to play in the promotion of higher studses. Some may not
properly evaluate the place of the librarian in the educational organization of a college or
university. But thee are educationists who are convinced about the indispensability of the
services of a trained librarian in the academic set-up for higher education. For example Dr.
VE RV Rao in one of his contributions stated the role of a librarian in the following
wiords:

“In fact, ] am of the opinion that in a post graduate institution d trained librarian 15
ahsolutely essential and he should be given an honored place on its academic staff. 1t is
only when the post graduate student develops the habit not only of going to the library but
also of taking advantage of the knowledge and experience of the librarian that he gets fully
equipped for pursuing an advanced study of his subject. ”

This he opined in 1954, Since then the situation has further drifted in favor of libraries and
librarians. But still there is need to come to certain decisions based on informed thinking.
These decisions need be taken regarding the effective role, the library has to play, to
aungment the class room instructions.

4.5 Academic Status

Academic status of the college librarians means that the college should regard the
professional library staff as members of the instructional staff instead of administrative or
clerical staffs. This status may be defined as the formal recognition by an institution's
authorities: of librarians as members of the academic staff. The academic status carries with
it certain definite obligations also for librarian. The first requirement is for intellectual

Opportunities and challenges of the college libraries in the context of National
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actvity including a keen interest in the academic life in the campus. The librarian il
accept responsibility for independent learning, continuous intellectual growlh gy

educational statesmanship, Status also calls for the highest level of professionalism
Performance of his duties,

In educationaily advanced countries librarians were given full academic status with most of
the rights and privileges of faculty members from nineteen twenties. This helped to create
%‘iﬂh quality information services to students and teachers and contributed to guality
improvements in education in those countries. In India first Radhaknshnan Commission

(1949) pointed out the need for staffwith caliber and qualification of a professor to head the
libraries,

Kanganathan Commitiee (1958) of UCG advised that status and salary scale of the library
staff should be the same as that of teaching and research staff. The committes has
recommended Reader's scale and status for chief ibrariais of large colleges and Lecturer's
scale for his supporting professional staff and abso for the chief librarians of small colleges,
Mehrotra Committee (1987) also accepted the academic role of libranans and
recommended academic status to them. According to the committee it is undeniable thats
librarian, although is not a formal member of the teaching faculty performs academic
functions, and sustains and enriches the academic process. While a teacher may have
specialized in a particular branch the librarian is required to have a wide overal
acquaintance with various disciplines in order to be able to bring the scholars face to face
with knowledge in diverse areas, The student contact with the hibrarian 15 exhilarating and
educative. The Hbrarians' interactions with members of the faculty should be of mutual
benefit. The comimittee expressed the view that the emoluments of the duly qualified
librarians should match those of the teachers and that they should have about the sans
promotional opportunities as have been recommended for the teachers. Based on 18
recommendations Government of [ndia has implemented parity in matters of scales of pa
career advancement and other aspects between college teachers and college libranis
Qualifications for the posts of college librarians were also fixed in accordance with this:

E}ptiun and challenges of the collage Li
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& Conclusion

Very imporiant suggestions in regard 1o the status of college hibranans are contained in
different Committees and Commissions report. The commuttees and Commiissions
considered it's desirable to give the college librarians, academic status and bring librarian
also under the definition of teacher. The committee (joy committee) recommended that the
college librarian should be given status and rank as recommended by UGC subject to
satisfying the qualification and other conditions prescribed by UGC. They also made
various imporiant recommendations to ensure gualitative development of collections, stafi
formulae to fix number of professional staff, ete, All these recommendations have their
obvicus merits. But the tncky part 1s in the implementaiion. As Ranjeet S. Thakur,
Librarian at the Delhi-based Bhaskaracharya College of Applied Sciences, putsit, “Most of
the recommendations. made by the commissions and committees remained
unimplemented. The condition of libraries vis-a-vis librarians remamed pathetic.” Dr.
Thakur finds that there is a long list of unaddressed and unreselved 1ssues concerning the
Library and Information Sciences sector. College libranans arve still sruggling for their
status all over the country. Libraries are considered as the “money-eating monsters.”

The status of the librarian was long due in India even after the different recommendations
of committees and commissions. In the last plan period the status of the college libranian

has given same status in terms of salary only and nothing else, But recent times the status of
the college/ university librarian has been treated equally at par with the teachers not only in

respect of salaries but also in other respect. Inthis respect the NKC played a very prominent

role, We do hope the govermment should frame a pathway to accomplish the

recommendations of NK.Cin full, otherwise the mphmt cores of the recommendations will

just be in paper for historical storage, to cite what not been implemented although there

were such recommendations in all the committees constituted for the libraries. The paper

tried to show the facts based on such experiences. The true implementations of the

recommendations of the National Knowledge Commission Report can give a new face to

college librarianship and will go a long way in improving the quality, status of higher
educations in the country.
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Abstract
Higher education includes teaching, research and social services activifies of universifies,
and within the realm of teaching, it includes both the undergraduate level (sometimes
referred to as tertiary education) and the graduate (or posigraduate) level (sometimes
referred to as graduate scheol). NKC was constituted in October 2003 under the
chairmanship of Dr. Sam Pitroda as a high-level advisory body of the Prime Minister of
India with the mandate to guide policy and direct reforms to transform India into a vibrant
knowledge-based society. Its mandate was to come out with a roadmap to build excellence
in the educational system, promote creation of knowledge, improve management of I[PR
institutions, and to promote knowledge applications and capabiliies. NKC has also
suggested creating models for community colleges that would provide general education
programmes as well as employment oriented programmes, creating the flexibility for
students to pursue higher education later in life. NKC believes that all deserving students
shouid have access to higher education, irrespective of their socio-economic background.
Easy aceess to knowledge, ereation and preservation of knowledge systems, disseminarion
of knowledge and better knowledge services are core concerns of the commission. The
present article has tried to throw a light on the issues related with the opportunities to be
achieved and roles to be played by the library professionals, especially college librarians
to kelp in enriching the quality of education in restructured higher education system as
well ay to regain their proper recognition,
Key Words: College library, Education Commission, Higher Education, Knowledge
Society, National Knowledge Commission (NKC),
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"The time has come to credte a second wave of institution building, an dof excellence, in i,
fields of education, research and capacity butlding so that we are better prepared for e
7 - " s : : b2 :
<ist Century — Dr Manmohan Singh, The Prime Minister of India

I Introduction

India today stands poised to reap the benefits of a rapidly growing economy and a major
demographic advantage that will see the country having the largest resource of young
people in the world in the next few decades. The challenge and the opportunity are to
galvanize our national potential into a dynamic resource: an informed, enlightened and
':ﬁF"_'dblE young Indian citizenry would not only enhance and enrich the processes of
national development, but could be a positive force'in the world.

Higher education has made a significant contribution to economic development, social
progress and political democracy in independent India. College education provides a
totally different atmosphere for students who go for higher studies. Such education aims 1o
develop students into citizens with intellectual inputs as well as other desirable qualities
useful for the country's advancement and progress. But there is serious cause for concern at
this juncture. The proportion of our population, in the relevant age group, that enters the
world of higher education is about 7 per cent. The opportunities for higher educations in
terms of the number of places in colleges/universities are simply not adequate in refation to
our needs, Large segments of our population just do not have access to higher education,
Moreover, the quality of higher education in most of our colleges/universities leaves much
to be desired. So, there is an urgent need to restructure the system of affiltated
undergraduate colleges which no longer provides a viable model for quality higher
education. Constitution of National Knowledge Commission (NKC) under the
chairmanship of Dr. Sam Pitroda by the Prime Minister of India and its recommendations
play a significant role towards reshaping of higher education system to make India

competitive in the knowledge economy.

The library is the primary and significant requirement for any educational institution, The
functions of library within any academic institution can be realised only in the context of
institution’s philosophy of education. Bul library’s role in education 15 not confined 10
elementary and secondary education only. Rather it is much more important in higher
education, Library is the heart of an institution and the character and efficiency of an
academic institution can be determined by the treatment given to its central orpan namely
the library. An adequately well equipped library is not only necessary for all teaching and
learning but is also essential for research, A systematically developed library collecton
serves as a major academic facility to the faculty as well as students and facilitates them 12
conduct rescarch in all fields. So libraries of the colleges and universities are storehouses?
learning and repositories of scholarship. National Knowledge Commission (NKC) has
proposed a blueprint for reforming the infrastructure of libraries of our knowledge related
institutions which will enable people to meet the challenges of the future.

— — 15 -
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2 College Libraries

The hasic ohjective of a college library should be to assist its parent institution to carry out
its programmies. So, the common efforts of such libraries to meet the legitimate need and
requirements of all their users from senior teachers engaged in research to fresh and new
comer students. The libraries should become student’s workshops and should play a very
important and responsible role to meet the academic needs of young students. The

following ingredients should be the key components of an ideal and efficient college
library system-

® Collection of books and other learning and teaching materials

® Theuser community comprising students, teachers, the college management and
others getting standard library services

® Physical facilities like building, furniture, equipment ¢te.

® Professional staff of the Library

® Thecollegemanagement &

® Finance and budget

3 Roleof Education Commissions & Committees
[n India, since 20" century, Commission after Commission has emphasized the

The Calcutta University Commission (1917-1919) under the chairmanship of Sir
Michael Saddler had pointed out that “the greatest weakness of the existing higher
education system is the extra ordinarily unimpertant in it, which is played by the library”.
The Commission recommended that the colleges and universities should have services of

librarians, having the salary and status of a professor, and he should be the ex-officio
member of the Academic Council,

The University Education Commission (1948-1949) under the chairmanship of Dr. §
Radhakrishnan had clearly defined the role of libraries and librarians in maintaining
higher standards in teaching and examinations. It stated that “the library is the heart of all

academic work, directly- as regards its research work, and indirectly-as regards its
education work.”

Opportunities and challenges of the college libraries in the context of National
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In 1957. g library Committee was appointed by UGC under the t:haimnumhip of
Dr. S. R. Ranganathan to make report on the standards of academic libraries, pay scales
their library staff- their trainin g and status. It had highlighted that for efficient and effecty,
library services, staff have to disseminate knowledge among them and acqup,

specialization to keep abreast of the advancement of knowledge in diverse subjecy

Ihe Kothari Education Commigsion (1964-1966) under the chairmanship of D.S.Kothar
Was very much pertinent about the significance of a library in an educational nstitution
when it pointed out that, “MNothing could be more damaging to a growing depariment than
to neglect its library or give it a low priority. On the contrary, the library should be an
important centre of attraction on the college and university campus”

Mehrotra Committee (1983-1987)- In1983, a committee was appointed by UGC under
the chairmanship of Prof. R C Mehrotra, to consider the revision of pay scales, caregr
development and service conditions of teachers and also later in 1985, to look into the
matter of librarians also. The committee in its report in 1987 pointed out that “the library
performs a crucial role in educational process”, It also pointed out that “the easiest way t
assess the climate, temper and academic achievements of an educational institution, is to
visit its library and see how it 15 being maintained and utilized”

Joy's Committee (1993) - Kerala was the first state to make any serious attempt at the
government level, to vitalize college library services. In 1993, Govi. of Kerab
constituted an Expert Committee on College Libraries under the Chairmanship of Sri V
Joy to look into the functioning of college libraries and advise suitable measures for theit
improvement. The Committee has suggested that the effectiveness of services from the
library 1s an important factor determining the quality of teaching-learning process in !
college.

Opportunities and challenges f tho colego Lbraries inthe content of Hoeius
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4 The National Knowledge Commission

The 21st Century has been acknowledged worldwide as the "Knowledge Century',
Every nation now finds itself operating in an increasingly competitive and globalised
imternational environment where the information infrastructure, research and innovation
systems, education and lifelong learning, and regulatory frameworks are crucial variables.
It 15 with this great task in mind that the National Knowledge Commission (NKC) was
constituted on 13th June 2005 under the chairmanship of Dr. Sam Pitroda to act as a lugh
level advisory body to the Prime Minister of India, Dr. Manmohan Singh, for considering
possible policy that might sharpen India's comparalive advantage in the knowledge-
intensive service sectors. In particular, the Commission was to advise the Prime Minister's
Office on policy related to education, research institutes and reforms needed to make India
competitive in the knowledge economy, The Commission is reportedly the world's first
body ofits kind. The NK.C was to recommend reform of the education sector, research labs,
and intellectual property legislation; as well as consider whether the Government could
itself upgrade its use of the latest techniques to make its workings more transparent. The
NKC website was launched in February 2006.In December 2006, the Commission brought
out a'Report to the Nation 2006 including some recommendations submitted to the Prime
Minister many of which are already in the implementation stage by different mimistries of
the Government. This includes areas such as Libraries, e-governance and translation. Some
of the major areas under work are higher education, vocational education,
entrepreneurship, school education etc. The Commission was given a timeframe of three
years from 2nd October 2005 to 2nd October 2008 to achieve its objectives, but now,
lnoking at the good work the Commission has done, it has been extended until March 2009,

4,1 NKC Recommendations For Colleges:

NKC, mn their report, recommended thai the system of affiliated colleges for
undergraduate education, which may have been appropriate 50 years ago, is no longer
adequate or appropriate and needs to be reformed, So, they have felt an urgent need 1o

restructure the system of undergraduate colleges affiliated to universities. IN this regard,
they have made some suggestions also which are as follows:

Opportunities and challenges of the college libraries in the context of National
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® The most obvious solution is to provide autonomy to colleges gither as individyg
colleges or as clusters of colleges, on the basis of criteria that have been stipulated
However, this would provide a solution for a limited proportion, or number, of
undergraduate colleges.

® Someofthese affiliated colleges could be remodeled as community colleges, which
could provide both vocational education and formal education

® A Central Board of Undergraduate Education should be established, along with
State Boards of Undergraduate Education, which would set curricula and conduct
examinations for undergraduate colleges that choose to be affiliated with them. These
Boards would separate the academic functions from the adminisirative functions and
at the same time, provide quality benchmarks.

e New undergraduate colleges could be established as community colleges and be
affiliated with the Central Board of Undergraduate Education or State Boards of
Underzraduate Education, or with some of the new universities that are established,

4.1 NKC & Libraries

A library is not a mere stock house of books- it is a repository of information and
ideas, a place for leaming and enquiry and for the generation of thought and creation of new
knowledge. The Commission took it as ong ofils first initiatives to review library services,
and (o examine the present standards of public, pnvate, insfitutional and specialized
libraries and other information centers and resources, in order to create institutions that will
serve the people. The Commission therefore set up a Working Group on Libraries to initiate
objective review of current services and standards and to recommend the changes India
needs. The Commission’s first recommendations on libraries were forwarded to the Prime
Minister in December 2006 with the following recommendations denoting the role of
libraries:

+ To serve as the local centre of information and a gateway (o national and global
knowledge providing fair access to knowledge and information to as many users as
possible;

» Toofferan invitingand attractive physical space with clean drinking water and toilet
facilities;

Opportunitiss and challenges of the college libraries 1o the contaxt of National
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* Toofter proactive services to its user communities:

* Toensure that users are treated with courtesy and respect by library staff;

* To pay attention to the needs of children, women, senior citizens and the physically
challenged;

* Tooptimize it’s potential to provide access to information and knowledge to all;

* To help users develop information skills to make optimum use of resources;

* To improve its collections and services on acontinuing basis in consultation with

HSETS,;

* To work more effectively and efficiently by undertaking every activity ina
professional manner;

* To bridge the gap between the information poor and the information rich.

NKC's 2" report to nation was published on February, 2008 in which its
recommendations focus on medemizing the management of libraries to ensure greater
community participation; including creating models for public private partnerships in LIS
development. Leveraging ICT for various applications such as cataloguing, di gitization of
content, creating e-Joumnals, etc, is also highlighted. The NK.C in their report insists that all
libraries must have the following facilities — “motivated, courteous and adequate staff,
casy access and user friendly retrieval system, effective signage and computers with
internet access and photocopiers™. It suggests the goverment to issue a library charter to
all libraries 1o take appropriate steps to ensure that libraries meet the objectives set by the
commission which includes dissemination of knowledge as widely as possible, serving as 2
major vehicle to facilitate creation of knowledge, facilitating optimal use of knowledge by
all sectors, and easy access to knowledge relevant 1o their needs. It also recommends a
national committee for the identification, documentation and preservation of private
collections available in the country. It also suggests that every state should establish a
registry and archives of knowledge based digital resources which should be made
accessible to all. The commission has also suggested research and development activities
in identifying user needs for different groups, organisation of community information and
development of appropriate standards, standardisation of Indian names and vocabulary

Opportunities and challenges of the college libraries in the context of National
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control over Indian subjects developed in terms of multi-lingual thesauri, development of
open sources software and development of digital libraries both in English and Indiag
languages.

43 Recognition of College Librarian

Libraries should be considered as the central hub to aid in teachingleamingprocess in
any institutions of higher leaming. In most educational institutions of ancient India,
librarians were treated as teachers; only highly qualified scholars were being appointed &
their salaries and status also were same as teachers. John Dewey in his book ‘School and
Society’, in 1894, considered teaching as a co-operative process where teachers and
librarians should play an equal role. College education provides a totally different
environment for pupil who goes for higher studies, Unlike school education, the students of
college have to depend much more on self-learning. A good and efficient library will
certainly help students to meet the new challenges they start facing at college and will
become the automatic choice for them to supplement their class room teaching. The college
library should, therefore, help voung students in proper undersianding of vanous
disciplines, m preparing them for advanced studies through getting acquainted with the
library practices- consulting catalogues, bibliographies, indexes, locating books & other
materials ete, so that they can step into the university library with confidence and shoulder
the higher responsibilities in future life. Thus, in a college, libranan-student relation seems
to be equal to teacher- student relation. But the situation got disturbed during medieval
times. That's why, since the beginning of 20" century, several education commissions and
committees got involved in continnous movement to regain the status of college and
university librarians and in this 21" century NK.C also inits report, recommended to setupa
National Mission on Libraries for the peniod of three years to review the conditions of the
libraries and librarians and take necessary measures immediately. Government of India
accepted this recommendation and has decided to invest Rs 180 erore to implement this
project successfully. So, no doubt, this is a great achievement to the library professionals to
achieve their recognition. Besides, the Commission also recommended that for a new
course in any college/university, a one-time budget may be provided to the librarians for
setting up the basic collection and to develop library collections in the colleges, at least
6-10% of the total institutional budget should be utilized on a recurring hasis, It 18
appreciable that X1 plan of Government of India broadly incorporates many of the
recommendations of NKC, This is reflected in the proposed allocation of INR 3, 00,000
crore, a five-fold increase over the XIth Plan. The share of education in the total plan will
accordingly increase, from 7.7 percent to 20 percent, reprasenting a credible progress
towards the target of 6 percent of GDP. In the XIth five year plan University Grants
Commission (UGC) has given the same status to the college librarians as academic
faculties. This will obviously encourage librarians o give more attention towards hbrary

Opportunities and challenges of the college libraries in the centext of National
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EUh'n‘--'J'_' building to render services efficiently to all the members of the college
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4.4 Challenging Role Of Librarians

Some responsibilities also should be maintained from the part of college hibrarians to meet
the upcoming challenges to be faced. In the context of recommendations and suggestions

made by National Know

ledge Commission report, following are the services to be

provided and theroles to be played by the college librarians-

Should provide facility to the members’ community for lending documients for home
useso that maximum number of documents of the library can be used.

Should provide reading facilities on college premises; library hours should be at the
convenience of readers.

should become qualified and willing staff{ knowledge workers) to act as intermediaries
between the users and the callection,

College library staff always should keep themselves abreast ofcurrent developments
every subject and should support teachers and students in their information search,

Should acquamnt faculty with unique and unusual materials available in the library's
special collection that might profitably be investigated by students in their research.
Always should make hamself familiar with present curriculum and keep update with
current changes so that he can suggest about what should be done in the library in
response to curmcular developments,

They always should orient themselves with the changing nature of the
userrequirements  as well as the changing nature of information. For this, they must
gothroughspeeific

career advancement and onentation programmes after cerlain intervals,
Should keep themselves acquainted with modern Information and Communication
Technologies so that not only then can access the ocean of information and
knowledge through Internet, but also can encourage and assist members to avail
the same.

Opportunities and challenges of the college libraries in the context of National
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Shiould join in library networking to promote inter-library loan. INFLIBNET Playsy
vital role to maintain networking among the academic libraries

® Should set up Institutional repositories of research articles, reports, mstitutiona|

publications and Electronic Theses and Dissertations (ETD
* Should go ahead for digitization of library materials; specially of rare resources

* Libraries having collections of print and electronic resources should provide
integrated access using latest [CT

* A periodical review to determine the

should be conducted by libraries.

nesds of users and effectiveness of services

5 Conclusion

During long period of time, several Education Commissions and Committess are
nvelved in movements towards recapturing the status and opportunities of the college
librarians and Dr. Manmahan Singh's attempt of forming National Knowledge
Commission (NKC) has undoubtedly become a boon to all kind of library professionals
ncluding college librarians as the recommendations of NKC has given a clear picture of
what a good, healthy and efficient college library should be. But the actual situation in India
is not up to the satisfactory level. In spite of substantial financial aid from the University
Grants Commission, several college libraries still continue to wear a low profile, College
shall have to generate funds through substantive library fee in order to provide students
proper academic nourishment. The shoricomings of the neglected libraries should be
dentified and special attention should be given 1o improve the situation,
Al the same time, library professionals also must not be confined themselves oinly within
providing traditional services but have o acquaint themselves with the modem
technologies to fulfill the changing information requirements of the versatile user
communities. Above all, in any situations and circumstances they always must possess &
positive attitude towards providing best possible services to their clients. Then only they
can regain their recognition in real sense following Charles Darwin’s theory “Survival of
the fittest”
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ROLE OF COLLEGE LIBRARIES IN INFORMATION SERVICES IN
THE CONTEXT OF CHANGING ENVIRONMENT

Malay Acharjee
Assistant Librarian (part time) Thakur Panchanan Mahila Mahavidyataya

Absfract:

This paper deals with the role of college libraries io cope with the changing enviranment. i
describes the importance of college libraries in the higher education syStem and that i the
growth and development of qualities of the students, teachers and researchers as well. T ff’
paper shows in brief the changes in concepis and services of college lthraries fo cope with
changed situation time to time. It finds specifie suggestion fowards staffing pattern for
college libraries, guideline for collection development for college library. Also suggesis
making use of ICT for beiterment in library activities and services

Keywords: college libraries, ICTs, software

Introduction: National knowledge commission (NKC) report in 2006 has made
significant recommiendation on libraries and information services regarding applhication of
information communication technologies (ICTs), management, collection development,
fund, library & information science (LIS) training and education efc. in the changing
context of environment for information services.

Librarics are presently mot only & store house of knowledge/information, but also a
knowledge/information processing and dissemination centre .The importance of college
libraries to the growth and development of quahties of the students, teachers and

researchers 15100 much

To meet new challenges which are being emerged from time to time — the existing services,
administration collection development staffing pattern duties and qualification s of staffin
libraries should be reviewed and altered whearever necessary.

Concept and services of college libraries:

College library is & kind of dcademie library, acts according to preseribed curricula of its

Opportunities and challenges of the college hibraries in the context of National
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parent body to satisfy the goals of the academic institution. The following activities and
services arg usually being provided in such libraries.

- document delivery services,

- readers advisory services,

- instruction n the use of library and its collections,
- newspaper clipping services,

- compilation of bibliographies

- provision for supplying general and specific information,
- reservation of documents eic,

But social, economic, political and technological changes and developments shifted
rapidly the traditional paradigm of librarianship to digitization/ web based from where the
conecept of hybrid library has been derived. A library that offers traditional as well as digital
information services at the same time is known as ‘hybrid library'.

The future challenges of college librarics in India could possibly be met by these hybrid
libraries in consideration of its present scenario. The present age is the age of digital era

where the application of new information and communication technology skills is the key
for ensuring information for all,

An organization is established with aim to achieve a set of goals. Simulimaﬂus]y libraries
are established in colleges and higher institutions to achieve certain goals ofits parent body.
For this an organizational structure s raised, an administrative mechanism is created and a
management authority is formed. Thus the terms administeation and management become
very significant in libraries, There is confusion between these two terms. Sometime these
are inter-changeable. But at others, one is considered a generic and the other a species,

According to J, William Schulge, " Administration as the force which lays down the objects
for which an organization and its management are to strive and operate.” He also defined
management as “the force which leads guides and directs an organization in the
aceomplishment of pre-determined object.”

Opportunities and challenges of the college hibraries in the context of National
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Successful administration involves ~ praper planning, organizing, staffing, directin,
co-coordinating, reporting and budgeting which are according to Luther Gulick a.ii
L. Urwick known as POSDCORB. To run a good library system, maintaining these
functions are undoubtedly required. These are shortly described below-

Planning is the process of determining in advance what should be accomplished and how
to do .“' It's an analytical process of establishing goods, obiectives, assessing the future,
pr-.imlsl_ng, generating and evaluating alternatives, selegting programs, projects,
esumating resources, preparing the plan document and implementing the plan

Organizing is the process of prescribing formal relationships among personnel raw
materials, tools, capital etc. to accomplish the specified goals.

Staffing deals with providing the right type of persons to man them. Efficient working of
an organization fully depends on proper staffing and recruitment policies, The staff
should have special aptitudes and capabilities for performing a particular kind of job. (Faor
example, a college librarian should be helpful towards his/her readers and should be able
to make out the vaned tastes of them.

The staffing pattern is constantly changing with the increasing complexities of libraries and
the services expected to offer. Personnel having the degree MCAM. Tech, with knowledge
of library science are being recruited as information scientist ete. for automation of various
house keeping operations and management of libraries [Staffing- pattern described in

details later].

Directing is concerned with the interpersonal aspect of managing through which
subordinates are led to understand and contribute effectively and efficiently to the
attainment of library's objectives. It’s a supervisory function at all levels of the organization

Co-coordinating is leadership of the chief or top management will be successful to achizve
maximum efficiency if the Chief can fairly inter-relate various parts of his organization in 2
harmonious way, There should be delegation of powers and the staff members should be
responsible for their jobs. Wherever there is some misunderstanding or difficulty the chief

should thrash out the problem in periodical stafl meetings,

Opportunities and challenges of the callege libraries in the context of National
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Reporting means keeping informed authorities to whom the executive is responsible

about his work. This function helps the whole administration of the library or
organization proper and healthy,

Budgeting mcludes financial planning, accounting and controlling. It’s a numerical
statement covering the plans, policies and goals of an organization for a definite period of

time, The changing forms of resources like e-documents and the changing needs of the user
community must be assessed during budget making.

Staffing pattern:

The library professionals should be adoptable and flexible with the changing environment
of Library & Information sector. It's now necessary to assess the man power requirements
for different parts of library system keeping in mind job descriptions, qualifications,

designations, pay scale career advancement service conditions ete. as described by NKC
report, 2006.

A college library having ten flows and book collections along with Journals; magazines,
electronic documents ete. should have the following staffing pattern -

Librarian -1
Information Scientist/ Asst. Librarian -1
Library Clerk -1
Library Pean - 1
Library attendant - 2

The no, of staff depends on the courses and curricula bought and on the students,
teachers and researchers who ask for information from the libraries.

To meet every new challenge and to bridge the gaps of knowledge and skills, training is
inevitable. Continuous professional development is desirable to maintain efficiency which
could ultimately equip awell pattern of staff,

Opportunities and challenges of the college libraries in the tontext of National
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Collection development:

Collection development refers to the process of systematically building library collectiay,
to serve study, teaching, research recreational and other needs of library users. The proces:
includes:

- Selection and deselecting of current and retrospective materials,
- Planning of strategies for containing acquisition,
- Evaluation of collections to determine how well they serve user needs.

Formats of collections in College Libraries include:
- Prnted materials including books, serials, newspapers, pamphlets, maps, reporis elc.
- Electronic data may be accessed locally or remotely
- Examination papers & syllabi
- Theses
- Audic-visual matenals and microforms
- Manuscnpts and other rare materials
- Photocopies etc.

Materials are collected on the chosen languages of the user communities. These are
derived from purchase, donation, exchange and indefinite deposit. Priorities for
collection should/would be based on the requirements of the students and teachers wo
support general educational, reference and bibliographical needs.

Current issues in collection development planning:

- Debate over quality versus demand.

- To provide night access to right users at the right time from the increased wealth of
information becomes challenging.

- Rising cost of materials in conjunction with decreasing physical space facilities
compelled professionals to provide information in alternative formats.

- Digitalization 15 a present challenge to libraries with its limited budgets,

- That finally thrust to library consortium,
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Information Communication Technology (ICT) in College Libraries:

[CT skills are imperative for information professionals to meet the changes and
developments arise in the environment of libraries and its services. In order to adapt to
the incessant technology advances and transform in accordance with the 1echnology
driven information needs of the users, information professionals need to update their

knowledge and upgrade their technological skills for offering real time services 1o
patrons.

Application areas of [CTs:

In College libraries ICTs are generally applicable in the following technical
opeérations -

- Acquisition and related operations

- Cataloguing

- Senal Control

- Circulation

Software Selection:

Software is a set of programs and accompanying documentation that direct compulers
to perform desired functions. 1t's an intellectual product which is neither visible nor
tangible. To perform any activity with the computer software is necessary,

Library 1s a system. To manage and run this system, library management software is
required. This kind of LMS is called application software, Selection of LMS is a
decision making process of management.

Following points are to consider in the process of LMS selection:-

i) Funclions: - the selected software must be capable to do all the major functions of

the ibrary like acquisition, serial control, cataloguing, OPAC (Online Public access
Catalogue) and correspondence ete,

i) Capacity: must have a capacity to hold the database of at least a collection of one
million documents.

Upportunities and challenges of the college librarics in the context of National
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1t) Warranty; There must have cost replacement warranty for ut least one year,

IV)  Help to upgrade version: Software technology 1s dynamic in nature, [ the

Librarian wants to upgrade the same software in future, the software designer shoulg
help for conversion ofthe data from old version to new one,

v}  Training: Training facility should be pravided to the library professionals to
accomplish the routine work of library,

vi) Multi-script options: The LMS must have options to work other than English like
Bengali, Hindi eic.

vii) Cost: It's an important factor to the developing country like India; Soa good LMS
18 preferred to purchase on lower cost so that the library can run smoothly,

Recommendation:

CDS/ISIS/ WINISIS developed by UNESCO is available in free of cost can be ¢hasen
1o avoid financial burden. But there arises some difficulty to run daily work with such

software. Besides this, there are many types of software like SOUL, LIBSVS, TRISNA
etg.

Well arranged, spacious, neat and clean library as well as comfortable reading room
always attracts the readers by which the ultimate aim of the institution or library is
fulfilled.

And thus librarians have to revise the organisational philosophy and operational
policies continually within the information driven societies. This relentiess change will
undoubtedly challenge those of us who attempt to keop abreast of new information
technologies, products and services.

Opportunities and challonges of the college librarics in the context of National
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Absrace:

This paper discusses about the changing role and responsibilities of college libraries in
the context of NKC repart.
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Swamli Vivekananda said more than a century ago "Education 15 not the amount of
information that is put inte your brain and runs riot there undigested all your lifs", If
education is the same as information, then Libraries are the queasiest sages in the world and

encyclopedias arethe Rishi,

Itisuniversally truth that the Libraries are the Gateways 1o knowledge, That s why;
Library has a recognized Social function in making knowledge publicly available to-all
They serve as local centers of information and learning and are local gateways to national
and global knowledge.

At the dawn of new century, the prospect of which evokes hoth anguish and hope, it
is essential that all people with sense of responsibility turn their attention to both the aims
and means of education, [t15 the view of the N.K. Commussion that education is an on going
process of improving knowledge and skills, it is also perhaps primarily an exceptional
means of bringing about personal development, building relationship among individuals,
groups and nation overall community,

National knowledge Commission (NKC) Report, 2006 inspired & great hope it
educational sector, especially in the field of Library Administration, staff and readers

communities

Opportunities and challenges of the college librariea in the context of National
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College library is also g very important part of knowledge sector. Sowe, thecollege

libranians are also expecting and preparing for some reform and modernization 1o the
college library.

Prof, V.5. Prosad, director NAAC, said, 'The objective of the librarian should

always be total user satisfaction.' For 4 learner a librarian can be the best friend on an
educational campus.

To fulfill aims and objectives NK.C which will provide some opportunities 1o under
national progress and to respond to global challenges more strongly that ever before, India
needs a knowledge oriented paradigm of development to give its people and institutions a
competition advantage in all fields of knowledge, The challenge of realizing this 13
daunting, but the potential is tremendous. It is with this broad task in mind that the National
Knowledge Commission (NKC) was constituted in 2005 as a high level advisory body o
the Prime Minister of India, with a mandate to guide policy and generated reform. The
commission 18 reportedly the world's first body of its kind.

Thanks to the information technology revaluation which geared up a storm i the
worlds of knowledge, unless the (eachers are a step higher that the students they will lose
their respect and image and you can not maintain discipline in the class room.

15 is well known to all that a hibrary 15 not a stock room of books. [t 15 store house of
knowledge and of information and ideas, a place for leamming and enquiry and for the
generation of thought and the creation of new knowledge.

In arder to reach the goal of creating a knowledge society, the majority of the people
of India must be helped to overcome information poverty.

To encourage greater community participation in library management a college
librarian located in the remote corner of country can ensure local community involvement
and should be autonomous encugh to take independent decision to conductional
community based programmes. Libraries should integrate with all other knowledge based
activities in a local area to develop a community based information system, In rural areas,
the responsibility for village libraries and community knowledge centers must lie with the
panchayats.

Academic libraries like college should have skilled trained staff to meet the
changing role of libraries as library and information handling skills, service orientation,
ICT knowledge skills, communication and training skills, marketing and presentation
skills, understanding of cultural diversity knowledge mapping skifls.

Opportunities and challenges of the college libraries in the context of National
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As per report of NKC Academic library mainly college librarians keeping in vigy,
the r;kjang'mg scenario and new responsibilities, the enlisting staff pattern, duties ang
qualification of library staffin schools, colleges and university libraries should be reviewed

and altered wherever required to meet the new challenges. The enlisting designation may
also be reviewed by the national mission.

Library service not only of college but for all should meet up for basic objectives of
lending materials, providing relation facilities, providing assistance for reference.
Appropriate steeps must be taken by all institutions and organization at run their own
libraries to ensure that they meet these four ohijectives.

To enrich the library collection college library has to take into account name of
subject offered, level of courses. The number of students and faculty and the research
activities of the parent organization. At least 6-10 percent of the total institutional budget
should be utilized for collection development of a recurring basis. For a new college
(university or acourse), alone time budget may be provided for settings up basic collection.

From my experience m college hbrary for long 33 years it can be said without
proper well trained staff and proper staff pattern and other facilities like teachers as
orientation and the proper imitative goveming body of respective college and total co-
operation of teachers council the mission of N.K. Commission will not fulfilled.

Now the question is how far we have been able to enter into a knowledge society 1n
India? Inother words, are we ina position, at the present to achieve to conditions which are
necessary to fulfill the pre requisition of a knowledge society?
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Abstraet

The Natipnal Knowledge Commission (NKC) has submitted its final Report
(2006-2009) ta the Nation. The Commission was set up to prepare a blueprint
to tap into the enormous reservoir of knowledge base so that people of India
can confidently face the challenges of the 215t century. The NKC has realised
the importance of Libraries for development of every cross-section of the
society and the nation as a whole too. It has given emphasis to improve library
services of all sectors. Hence this paper intends to provide an overall idea

regarding application of information and communication technology (ICT)

in college libraries in the context of NKC Report. ICT consists of the
computer technology which deals with computer’s capability of storing,

processing, and disseminating information; and the communication

technology which deals with the capability of transmitting information using
telecommunication channels. This paper tries to indicate that initiatives
should be taken to improve situation of College Libraries and also to
automate their works and services. It advecates the establishment of
networks for betterment of services and sharing resouwrces, Jt emphasizes to
provide internet access facilities for each college library in this age of digital
enviranment, This paper points out to start web based services. Lastly i
recommends promoting open sowrce software in large scale.
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I Introduction:

Now-a-days the term ‘information society’ is being used mostly and the term is meant fo;
‘information conscious society’. Broadly the term Information Society 1s 8 much used
expression that has been used to describe socio-gconomic systems which exhibit high
employment of information-related occupations and wide diffusions of information
technologies, This advanced society 15 basically information dependent. So the socicly 18
becoming increasingly centered on information handling, processing, sloTage andg
dissemination ugiug microelectronics based communication techneloges, Henoe the term
Information and Communication Technology (ICT) is coined. All of us, the library
professionals, know that ICT exploits the facilities of mainly two — - the compute
technology which deals with computer’s capability of storing, processing, ang
disseminating information; and the communication technology which is capable gf
transmitting information to distances using telecommunication channels. Thus ICT g
application of tools and techniques through which or by means of which iformation »
transferred, recorded, edited, manipulated, analysed and disseminated to make it availahle
to its respective potential users to satisfy their need.

Since this information society is information dependent, production of literature i
essential for the non-IT based environment and content development has becom:
inevitable for IT based environment. Due to the invention of the printing machine, the
process of literature production became very easy. As a result, there was an increase in ke
production of literature. This helped the libraries in procuring as many documents &
possible for their users. As the technology advanced, there came up a variety of media ke
magnetic tapes, CDROM, DVDsetc. Withthe changing trends, libraries faced the problen
of organizing the huge amount of literature as well as the different media in this age ol
information explosion. The advent of Internet 15 adding ever-increasing internet resolrcs
Content development has assumed a great significance for modern information processi
and easy retrieval due to the development of Internet, which contains huge amguntsﬂf
information, both in volume and variety. In fact, content development is not af 1@
concept. But the change in media technology has given a new dimension to it. N
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methods and techniques have been added in content development. Due to the changing
methods and techniques of content development in the internet environment.

3 ICT Applications in Libraries

Application of ICT has the capability of changing the total scenario of the library world. It
got the huge potentiality of expanding a wide range of innovative quality services to be
rendered towards user community, With emergence of ICT tools and techniques libraries
can enrich and enhance its service quality efficiently and effectively, Perhaps te
application of ICT can be traced out with the introduction of computer technelogy in
libraries to create mainly bibliographic databases, This event could be treated as the
landmark towards library automation. Started with that, Library and Information
professionals are always coping with the rapidly changing environment. They are always
rying to keep them updated with the technological developments and its implications,
Slowly the concepts of Library Automation and Networking are emerged encompassing
many categories of tasks performed in libraries — library housekeeping activities,
information retrieval services, and network based different services etc. Sharing of same
resource by multiple users within the same organization and among sister concem have
become possible through network-based system. Indeed, one might say thal organizations
are becoming both technology rich and information enabled, Librarians do need to be
clued up about ICT and its implications, because ICT application, in addition to automated
chores, helps libraries-

@ 1o improve the total quality of library and information work and services,

« (o improve the management of library resources enabling their participation in
resource management,

to introduce new innovative services including web services,

to facilitate wider access to information for their users,

to facilitate wider dissemination of their information products and services,

to enable rapid communication with other sister libraries,

toincrease skills and efficienciesin handling technologies, and

to avail user oriented services,

§ 9 4 9 9 §

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report



-— Siligun B Ed College —
Coping with the paradigm shift in characteristics and environment of librarics g,
absolutely essential for librarians to survive and thrive in library and information servic,,
inthe 21" century. For this purpose the following matters are to be taken into consideration,
= Developing awareness among libranians, documentalists & above all policy makers /
management authorities for realization of the need for ICT application.
= Adopting various tools and techniques related to ICT for libraries.

Improving the access and exchange of information available in different libraries,

Accessing of library resources, internet/ web resources towards hetterment in
rendering efficient and effective user services.

W

3.1 Automating College Libraries

In India, computers have been introduced into library field long back to automate ils
activities.It was successfully implemented in some leading libraries. But in number they
are 2 few. In NE India situation is worse, Till today many college libraries do not possess
any computer, though some special libraries and University libraries are in a bit better
shape. So it is 2 primary need for planning towards automating library system in this Tegion,
Acquiring suitsble computer and library management software is one of the essential part.

Forselecting hardware, type and volume of works are to be considered and confi guration of
the computers — Server and client workstations are to be finalised accordingly. For
selecting 2 library management software (LMS), different facilities are to taken into
consideration. A TMS is used to automating and manging chores of works and services in
libraries. More specifically it1s needed for resource planning in a library i.e. to keep track of
respurces owned, orders made, bills paid, and patrons who have borrowed. Most LMSs

separate software functions into discrete programs called modules. Broadly such modules
might include:

¢ Acquisitions [t starts from selection and goes through ordering, receiving / sending
reminders and invoicing materials. It is some time termed as Acquision Control.
e Technical processing : This module includes manily the processes involved after

acquisition and before shelving. Cataloging of materials is the major work which

Opportunities and challenges of the college libraries in the context of National
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includes classifying and indexing of materials.
e Circulation : This particular module takes care of the most important service oriented
part of the total library system, Tt is helping users in lending of materials and receiving

them back.

Serials : It invoves tracking of serial publications like journals, magazines, newspapet
holdings ete,
¢ OPAC{Online Public Access Catalogue) : This has become an essential module forany

LMS as it provides public interface for users to know about the holdings of the hibrary:

These possible modules are integrated with a unified interfaces and it is better known as

Integrated Library Management Software or ILMS. An ILMS usually comprises a

relational database especially BDMS (Bibliographical database Mangewment System),

software to interact with that database, and graphical user interfaces. Broadly these
interfaces are for Development and Maintenance level, Application Programmers’ level,

Diata Entry Leveland End user level.

(I} Development and Maintenance Level: Ttkeeps the set of database programs regularly
updated and to create newer versions with more facilities,

(il) Application Programmers'Level: It consists of defining the database, creating inverted
files, painting the work sheets, and preparing the command lists to print the output in a
desired format.

(iii) Data Entry Level: It helps the data entry people, who enter the data into the database
following the worksheet. This level does not require any programming skills Le.
generally a set of commands to be used at vanous stages appear in the form of prompts,

(iv) End user Level makes the system user-iriendly. The knowledge require by the user to
interface with the system is minimal. No programming skills are required. However,
the user has to know how to translate his needs into a search expression using Boolean

logic.

Opportunities and challenges of the college libraries in the context of National
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Each user and item has aunique 1D in the database that allows the ILMS to track its activity
Larger libraries use an 1L.MS to order and acquire, receive and invoice, catalog, circulate,
track and shelve materials. Most sizable libraries use an ILMS. Smaller libraries, such as
those in private homes or non-profit organizations, often forgo the expense and
maintenance required to run an ILMS, and instead use a comparative smaller library

Mmanagement system, each of them integrated with a unified interface. There are 4 good
number of [LMS available inthe market. Some examples are here.

3.1.1 CDS/ISIS

CDS/ISIS is the first of all to cite as an example due to its popularity and powerful
capability as BDBMS to render effective and efficient services. This package fulfills the
need of librarians for having powerful information retrieval software to develop
bibliographical database. The main advantage of CDS/ISIS is its ability of manipulating
data items contained in different data elements. It got wider popularity in libraries and
information centres though it could not support relational database techniques. Different
library activities are possible with the help of this DBMS package. It has file recovery as
well as data recovery facilities which may be needed at any moment while handling large
data leading to the file corruption. It supports ISO 2709 format. However data integrity
facility has been improved by flushing master file buffer. WINISIS (CDS/ISIS Windows
version) is also available and downloadable from UNESCO site.

3.1.2 SOUL

Information and Library Network (INFLIBNET) centre has designed and developed
SOUL (Software for University Libraries) to meet the requirements of college and
university libraries in India. This software works under client-server environment. The
software is compliant to international standards for bibliographic formats, networking and
circulation protocols. Though the software is primarily designed for the academic libraries,
but it is suitable for all types and sizes of libraries. This software has been designed 0
automate chore of house-keeping operations. The first version of software i.e. SOUL 1.0
(released in 2000) is designed on M5-SQL and is compatible with MS SQL Server 7.0 &
higher. The latest version of the software i.e. SOUL 2.0 is also designed for latest versions

— &4
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allage:

of MS-SQL and MySQL (or any other popular RDEMS). SOUL 2.0 is compliant 1o
international standards such as MARC 21 bibliographic format; Unicode based Universal
Character Sets for multilingual hiblig graphie records etc. The SOUL 2.0 consists of the
following six modules: Acquisition, Catalogue, Circulation, OPAC, Serial Control and
Administration. Each module has further been divided into sub modules to cater to ifs

functional requirements. However this software is a proprictary one and has to be
purchased.

1.1.3 e-Granthalaya

Like SOUL, e-Granthalaya is also designed and developed by a Govt agency viz. National
Informatics Centre (NIC), Department of Information Technology, Minisiry of
Communications and Information Technology, Government of India. This library
management software has been designed by a team of experts from Computer Science and
Library and Information Science discipline, Using this software the libraries can automate
in-house activities as well as user services. The software can be implemented either in
stand-alone or in client-server mode. This software is basically developed with Visual
Basie, ASP ( ), and MS SQL to run on Windows platform. The software provides Web
OAPC interface to publish the library catalog over Internet/Intranet, The Database and
WebOPAC are installed on the server PC while the data entry program is installed on client
PCs. The software provides LAN/Web based data entry solutions for a cluster of libraries
where a common database is handled with Union Catalog output. This is fit for small and
medium size hbrary.

There is a good number of proprietary commercial library management software like Alice
for Windows, BASISplus, LIBSYS, SANJAY, SLIM, SUCHIKA, TLMS, TULIPS etc.
Some of them are so costly that library can not think of acquiring it. So libraries are
interested towards open source software.

3.2 Opensource software (OSS)

The open source initiative has ushered significant changes in the computer pace in terms of
software and their uses. Open source software (O55) 1s prominently promoted by open

Opportunities and challenges of the college libraries in the context of National
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source injtiatives. ‘0SS is defined as computer software for which the source code ang
certain other rights are given to user (o use, change, and improve the software, and 1o
redistribute it in modified or unmodified forms to others. Such software are mostly
developed with public and coliaborative initiatives, By the (S8 license, such software are
not restricted  from giving away the software as a component of an aggregate software
distribution containing source programs. Thus the software must include source code, and
must allow distribution in source code as well as compiled form, The source code must be

the preferred form in which a programmer would modify the program. If some form of a
product is not distributed with source code, there must be a well-publicized means of
obtaining the source code by downloading via the Internet. Nawadays many open source
library management software are available.

3.2.1 Koha

Koha has been claimed as the first open-source integrated library management software
developed by Katipo Communications of New Zealand in 1999, Koha is built using Perl
(Practical Extraction and Report Language) scripting language, MySQL Relational
database management system, and apache web server. [t is distributed under the open-
source GNU General Public License (GPL), Koha got worldwide popularity due 1o its
following features

s Simple, clear interface for libranans and users

e Customizable search

¢ Circulation and borrower management

s Cataloging module with integrated 239.50 client

Full acquisitions system including budgets and pricing information

Currency conversion

Simple acquisitions system for the smaller library

Ability to cope with any number of branches, patrons, patron categories, item
categories, items, currencies and other data

e Senals system for magazines or newspapers

e Reading lists for members

Koha and its associates like apache web server, MySQL, Perl are freely downloadabi®

Opportunities and.challmgea of the college libraries in the context of National
Knowledge Commiasion Report

»




Sihgur B, Ed. College

Libraries can be benifitted by its comprehensive functionality through different modules
relationships, and more. Like many libraries of different part of India, Koha can also be

used as effective integrated library management software in different institutes of her
MNorth—East part.

4 Library Collections : a Paradigm Shift

In the traditional sense, a library is a collection of books only. But ideally a traditional
library keeps books, journals, pamphlets, governmenl pl blications,
standards/specifications, patents, thesis/dissertations as its collections. They are basically
printed hard copy. In some cases microfilms are also kept. Bul with the emergence of
multimedia and electronic resources, the nature of collection is also changed. Now-a-days
a library collection consist of Books, Journals, Maps, Prints/Artworks, Microfilm,
Microfiche, Audio tapes, LP Records, Video tapes and CD-ROM /DVDs. As it is mixture
of traditional print resources, multimedia resources and electronic resources, SOMEtmes
they are named as hybrid library. Of late most of the resources are in electronic /digital
format e.g. e-book, e-journals, online-database, CDROM ete.

e E-Book: E-book is an electronic version of a book that is found and read on the Web.
Thus an e-book is an e-text that forms the digital media equivalent of a conventional
printed book, often protected with a digital rights management system. E-books are
usually read on personal computers or smart phones, or on dedicated hardware
devices known as e-book reader or e-book devices. Many mobile phones can also be
used to read e-books. There are a number of publishers who are producing e-books.
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o E-Journal : E-journal is an electronic version of a journal that 15 found and read q
the Wek. Eajﬂtl]‘ﬂﬂ]ﬁ are scholarly Jnuma]ﬂ or intellectual maga;{jn:s that can b
accessed via electronic transmission, In practice, this means that they are usua)),
publishied on the Web. They area specialized form of electronic document: they hu'.-e
the purpose of providing material for academic, research and study. They are
formatted approximately like journal articles in traditional printed journals. Being
in electronic form, articles wsually contain metadata that can be eatered info
specialized databases as well as the databases and search-engines for the academ!
discipline concerned.
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Articles of e-journals are published generally in HTML or PDF format, Differse!
publishers, suppliers, consartia are providing scopeof subscribing e-journals.

o Database: A databaseis acollection of logically related data designed to meel 1hé
information needs of one or more users, INSPEC, COMPENDEX, MEDLINE
BIOSIS Preview. Etc.
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POPLINE (POPulation Information onl.INE) is a unique source of information on
population, family planning programs, population law, maternal and child heaith,
population and environment and other related health issues. These online
databases are useful to subscribe by the libraries,

A large number of databases are available on CD ROM. So Libraries can procure
those CDROM databases from their publishers, For example,

CABCD covers international issues in agriculture that ncludes agronomy,
biotechnology, crop protection, diary science, economics, environmental
degradation and remediation, forestry, genetics, herbicides, irrigation,
microbiology, nutrition, rural development, veterinary medicine and other related
topics,

5 Digital Library Initiatives

The information environment unequivocally is going to prompt our library / information
centres to leverage on the latest digital technologies in setting up a dynamic system o
enable the seamless integration of the scholarly electronic information. Thus the concept of
Digital Library came into the existence. Today's librarians/ information scientists have
taken challenges leveraging the new technologies instead of being way-side viewers,
They are thus part of digital library initiatives, Possibilities in rigorous applications of
computer science and communication technology in the library work and services have
given the opportunity of conceiving the concept of Digital Libraries (DLs), Obviously

&k
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digital library have been positioned at the intersection of library and information science
computer science, and networked information systems with an underlying relationshiy
amongst themselves. There are enough arguments to support digital library initiatives

o No physical boundary: The user of a digital library need nol to go to the library
physically; people from all over the world can gain access to the same information,
as long as an Internet connection is available,

e Round the clock availability: A major advantage of digital libraries is that pecple
can gain access to the information at any time, night or day,

o Multiple accesses: The same resources can be used at the same time by & number of
USers.

e Structured approach: Digital libraries provide access to much richer content in a
more structured manner, i.e. we can easily move from the catalog to the particular
book then to a particular chapter and so on.

e Information retrieval: The user is able to use any search term bellowing to the word
or phrase of the entire collection. Digital libraries can provide very user-friendly
interfaces, giving clickable access to its resources.

e Preservation and conservation: An exact copy of the original can be made any
number of times without any degradation in quality,

e Space Whereas traditional libraries are limited by storage space, digital libraries
have the potential to store much more information, simply because digital
information requires very little physical space to contain them. When a library has
no space for extension digitization is the only solution.

e Nerworking. A particular digital library can provide a link to any other resources of
other digital libraries very easily; thus a seamlessly integrated resource sharing can
beachieved.

e Cost: In theory, the cost of maintaining a digital library is lower than that of a
traditional library. A traditional library must spend large sums of money paying for
staff. book maintenance, rent, and additional books. Although digital libraries do
away with these fees, it has since been found that digital libraries can be no less
expensive in their own way to operate, Digital libraries can and do incur large costs
for the conversion of print materials into digital format, for the technical skills of

Opportunitiea and challenges of the college libraries in the context of National
Knowledge Commission Report

_a



Siligurl B. Ed. College

staff 1o maintaim them, and for the cogts nt'mﬂiﬁiﬂ!ﬂmg onling BECESS (1.6, SCTVETS,

bandwidih costs, ete.). Also, the information in a digital library must often be
"migrated” every few years to the latest digital media, This process can IRCUr ¥ery
large costs in hardware and skilled personnel.

There are many open source digital library software like GSDL, DSpace, D5pace, ok
ete. Of all available free open source software, many people argue that DSpace serves 4
variety of digital erchiving needs in the better way. In India, majority of the full-fledged
digital repositories are using DSpace.

5.1  Greenstone Digital Library (GSDL) software

Greenstone Digital Library (GSDL ) software 15 an open source and multilingual software
suite for building and distributing digital collections. It provides @ new way of organizing
digital information and publishing them on the Internet. It is issued under the terms of the
GNU General Public License. The aim of GSDL is to empower users to build their own
digital repositories. Also this software is supposed to encourage the effective deployment
of digital libraries to share information and place it in the public domain, GSDL 15
developed and distributed in cooperation with UNESCO. To get success of its
‘Information for All' program, UNESCO supports and promotes GSDL for proper
organization and dissemination of educational, scientific and cultural information
throughout the waorld, Then fulfillment of UNESCO's goal of availability information by
meansof ICT would be possible. Many libraries in India have adopted GSDL.

51 DSpace

Dspace, developed jointly by MIT Libraries and Hewlett-Packard Labs, is digital library
software that captures, stores, indexes, preserves, and disseminates digitized information,
This software is published under 4n open source license agreement. Open 1s a word that
COnjures up many different connotations depending on the context in which it is used. The
direct consequence of this is that the source code is made available for anyone to download,
use, modify, distribute/redistribute, DEpace is also a digital content management systen, It
helps in creating, indexing and retrieving various forms of digital content. DSpace s

Dppur‘tu.tquDE and EI'I.I]J.I[I‘HEEE af tho m]lBEE libraries in the context of National
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adaptable to different community needs. Interoperability between systems is built-in ang ;;
adheres to international standards for metadata. The following salient features of DSpace
has prompted many to adopt this software for developing there institutional repositories,

w DSpace is open source software and is freely downloadable from
http://www.dspace.org.

W

Submission facility allows scientists and researchers to upload digital documents from
anywhere inthe world

Workflow feature allows moderation of the submitted documents,
Uses persistent handles

Conforms to the standards like Dublin Core and OAI-PMH v.2.0

Secunty can be built at various levels to effect restricted access

- A S A

Indian Language based digital libraries can be built as it conforms to the UNICODE
standard

In India there are many institutions who have adopted DSpace. LDL : Librarians’ Digital
Library of DRTC, ISI, Bangalore, Digital Archival for Indian Universities of INFLIBNET
are two of important outcomes of some successful launching of Digital Libranies using the
DSpace in India. Different institute of NE India also can opt DSpace in developing their
personal or Institutional digital libraries.

6 Web Based Library Services

With the emergence of web, enormous changes in the nature of library services are being
experienced. So the concept of web based library services is evolved. Web based library
services offer much new innovative capabilities for sharing information resources using
library networks among different library and information centers at in-house, lecal,
regional, national and international level. Distance, language, potential and time barriers
between information and users of information could be eliminated. All are experiencing
and talking about the paradigm shift in library environment. To meet this challenge by the

Opportunities and challenges of the college libraries in the context of National
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librarians perhaps the web is an ideal solution towards providing effective and efficient
information services. There are many facilities of web,

Accessing Data: Web helps to access a remote computer for data ctored on it. Also it 15
possible to access remote scientific computing equipment such as super ComMpuiet, remote
sensing equipment, and telescope ete for special data.

Accessing Public Domain: There exists many public domains of selected shareware
sofiware, FLOSS (Free / Libre Open Source Software) based software on the web. These
software may be used by accessing them in the public domain

Equal Access: All web users get equal opporturity to access the web resources in general.
Restrictions are implemented only by means of security.

E-mail: The web facilitates communications by electronic mails. Exchanging of data/ files
is possible to fulfill wider perspective, In addition to this, interaction with other network
users is also possible on-line real time basis. As extended service facilities participation in
electronic media mailing lists and conferences is also possible on the web.

Hypertext and Multimedia presentation: In the web environment, data is presented in the
form of hypertext. Again multimedia files containing text, pictures, sound and animation
can also be presented easily. These facilitates end-user in better understanding leading to
receipts and delivery of electronic publications. |
Information sharing: The web provides a distributed information system. So information
onthe web can be shared by any number of users at any time.

These above mentioned facilines can be used by the libraries for betterment of the services.
For example, reference service can be enhanced by e-mail and intemnet through LAN and
WAN. CD-ROM and multimedia service can be provided effectively. Push services canbe
employed to provide CAS (Current Awareness Service) and SDI (Selective Dissemination
of Information) on the web environment and the users may obtain information within few
secands from any part of the world sitting any where. Hence the web is a major tool that can
deliver information resources through different services. It is a tool providing access to vast
quantities of information and it lets to communicate, share resource and share data with
people around the world. Once intermet connection is established in libraries, many
important services can be innovated and implemented to serve user in better way.

{?Fpnrlu.nitiea and challenges of the college hbraries in the context of National
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Web 2.0 and Web 3.0 : Future Trend in Web based Services

The advancement in web technology led to the evolution of a social and interactive weh
known as Web 2.0 that gives user a chance to participate. This has not only changed the
information environment but also has offered great opportunities that can help libraries 1o
reach out to its users beyond the threshold of their buildings, coining the new concept of
Library 2.0. In this case, Library 2.0s to be governed by the aid of web 2.0 tools like WIKI,
BLOG, RSS, SOCIAL NETWORKS, PODCASTS etc. Considering the environmenta!
barriers especially geographical barrier, Libraries of the North East India must exploit the
full advantage of this interactive web. It will help to keep a close interaction with the users
to understand needs and thus overcoming the barriers of place and time. But unforiunately
most of the information as presented through blogs, wikis etc is lost in the Internet due 1o
the immature searching capabilitics of present search engines. This is primanly for
unsystematic organization of trillions of databases forming a part of internet. It’s now time
to organize the databases in such a way that it can be searched in a meamingful manner to
retrieve precise information and delivered to the target users. This call for the evolution of
the third generationofwebi.e. web 3.0,

The Web 3.0 deals with three major activities- (a) transforming the web into database, (b)
moving towards artificial intelligence realizing the semantic web and (c) service oriented
architecture and evolution of 3D (3 dimensional) space. By doing so, web 3.0 has the power
to retrieve precise information not by the help of search engines but through sub-search
engines and would retrieve information against a query on the basis of semantics, It would
provide more compact information and would also search major categories like pictures,
videos, blog posts, news articles, etc. Besides this, it would also look for implicil
knowledge hidden inside human brains. It would search not only people but als
organizations available on the net and form informal channels of communication. People
will no more look for social networks but rather search for organizations and people withit
different organizations. Moreover it would try to disseminate information to target user
Web 2.0 is yet to get its maturity. Perhaps the days are very near when libraries too can us
this concept of new version of web and develop tools that can lead us towards Library 3.0,

Opportunities and challenges of the college libraries in the context of National
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§ Conclusion

Geographically, North-East India is of mainly hilly areas as mentioned garlier. It has gol
ypical characteristics which differ a lot in their character, locality, culture, miercsts,
climate, ete from the rest of India, These affect the library services. Any library attached
with the institute of higher leaming, students come from mostly backward area. They are
dependent on hibrary facilities of the respective institute for their study. The same situation
is seen for special and public library users also. But Library and Information Cenlres are
suffering from the problem of shortage of all type of resources viz. documentary, humat,
financial, etc. Hence, user communities of these institutions are far from availing any
advantage of the recent advancements rather still struggling to get a useful resource o
information. There is a need of ensuring proper library facilities to the user com munity. S0
application of ICT in Libraries and Information Centres (LICs) of the North-East reglon
must be thought of which will allow to access information by overcoming all barriers
related to library resources, transportation, financial ete. The ICT application influences
LICs fo automate their works and services and to share resources through networking,
Developing databases is the prerequisite for automating works and services in a library or
information centres, For this purpose, appropriate authority must ensure the procurement
of hardware and software for the library. There exists a good number of library
management software from both commercial and non-commercial seclors. Traihng
commercial ones behind, however, non-commercial, free, open source software are
gaining popularities. This must be brought to the notice of the policymakers, make them
convinced to support FOSS. Library professionals must take it as achallenge.

Establishing network is prerequisite for resource sharing in the digital era. Argument
towards it is well discussed and well documented. This point is recoded m some other

write-ups of this volume,

Establishing consortia can be one of the solutions towards better hibrary services in this
North-East region. A regional consortium amoeng libraries may form and maintain to
achieve the more common goals and necessities. Libraries can possibly share print as well
as e-resources, if any, of individual library using the latest electronic technology. Users
may get the opportunities of direct borrowing by inter-library loan from nearby libraries

Opportunities and challenges of the collsge libraries in the context of National
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Ellmal'_:d in a region with rather easy transportation facilities. With this approach. the
llhﬂ:l.l‘l.i.‘,ﬂ ot hilly region which are still neglected may get a huge support of resources. .
}Jﬂme library and information centres are fairly matured and automated, networkeg
‘“fﬂl‘rf'latinn systems, undoubtedly with the help of computer science, are constanil,
ﬂinlvmg to keep pace with Internet. DLs are thus expected to demonstrate the carcfu-l
E:;jif;:rz;“bmﬁ“ with the emergence of ICT. Digital library is one which allows o

3 geographically distributed users to access the contents of large and diverse
repositonies of dhgitized objects viz networked texts, images, maps, sounds, videos,
catalogues and scienti fic, business and government database.

Internet access facilities are essential for any library in this age of digital environment. I
fact birth of internet has added additional support to information explosion. Convenience
and speed tempted the libraries to rethink about the services they were providing. This led
to the dawn of web-based library senriccs.,. Appropriate authority must give top priority
towards internet connectivity in library. And once it is established, libraries can start (o
gather information from Internet as per the requisition of the users. Web based services can
be introduced easily and many new services based on web may be innovated. Such services
will only supplement the rich collection of physical documents.
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Abstract

A paradigm shift from the old style of identifying a library as a helping unit to class rooms

has been suggested. An amalgamation of the coneept of class and that of a library has been

proposed. In the constructivisi approach a teacher acts in a class as a facilitator to the

process of innovative construction of knowledge by the learner. In the preseni proposal the
library shares the role of facilitaior with the teacher in class. The library takes part in the
process of construction of knowledge in the class room itself—in the form of storage of new

information, instant retrieval of information on demand and access to the world of
information over space and time. This has been thought to be achievable with the help of
ICT. Thus, in this paper learning has been thought to be the basic concern of a class (being
at par with the constructivist approach) where teacher and the library act as two helping

agents in a collaborative manner to the process of learning. While the proposal is thought

to be applicable in all learning situations, especially in higher education, here the same has

been examined in the perspective of the recommendations of the NKC with instances that
arise in colleges of teacher education.

Keywords: 1CT based amalgamation, Classroom and library, NKC recommendations

1. Introduction:

A successful class depends immensely upon the library of the institution and, in many
cases, the libraries out side the campus as well. Because, a successful class is really an
interaction between a senior learner (the teacher) and a group of junior leamers (the
students, A good learner is always fond of a good library. Most of us are acquainted with
these basic propositions. Here one may note that the underlying understanding is —the
class is the basic concem and the library is a helping unitto it,

Opportunities and challenges of the college libraries in the context of National
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In this paper we propose an amalgamation of the concepl of class and that of a librg
where learning becomes the basic concern and the class and the library are twao helpin,
agents to learning under a single roof (virtual).In our proposal it has been indicated tha,
this amalgamation is possible with the help of the ICT.

In the next section we have examined the concepts of class, library, ICT and the
proposed amalgamation to a greater depth.

In the lh:'rdLSeu:tinn we have cited some concrete examples to show how the proposcd
amalgamation can be made feasible.

Inthe nI:unciuding section we have identified the recommendations af the NKC that are at
par with the proposals made by us. In that particular coniext we have made ou
comments regarding the scope and limitations of the recommendations of the NKC.

These days education is no longer conceived as a class room activity only, rather it is
now seen to be acquired anywhere, any time and by any process. What we should be
concerned with is the achievement and not the process or place of learning. In case of
higher learning, a successful class depends immensely upon the library which acis as g
heart of any institution and in many cases, the library outside the campus as well,
Because a successful class is really an interaction between a senior learner and a group

of junior learners and a good leamer is always fond of a good library.

In traditional view, it was thought that —the class is the basic concern and the library 153
helping unit to it. In this paper the author proposes an amalgamation of the concept of
clase and that of a library where leaming becomes the basic concern and the teacher and
the library are the two helping agents in the pracess of learning in a particular class. in
our proposal, it has been indicated that this amalgamation is possible with the help of
ICT. However, the proposal is sufficiently general in nature and it is applicable to al

types of academic institutions. (Fig.—1)

In reality all the three concepts-class, library and the ICT are highly correlated and
interwoven. However, for con venience, & class may be stated as a unit of the process of
comnmunicated knowledge —in respect of quality of content, in respect of size of the
group to which the comm unication is being made and in respect of time interval.

As stated by the NKC, ‘Library and information services are fundamental to the goals o!
creating, disseminating, optimally utilizing and preserving knowled ge'.

e ele

Role of ICT — starting from Aristotle, many others including Dewey, Edgar Dal

— o]
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dEﬁl'lﬂd_ Eﬂmmllln'ul:ahun in variant fashions. However, one thing remains common
There 15 & Fadjahng terminal and o receiving terminal. Through the process of
communication some kind of signal is shared by both radiator and the receiver. This
mechanical view of communication should be used with care while applying to
educational communication. Various teaching strategics such as demonstration,
tutorials, text books, assignments, audio visual components and libraries etc. that are
used during the educational communication process may be treated as the media for the

same.(Fig.-.1)
With limited resources India has set up 3 main priorities (Narula, 1986

-To accelerate the pace of development by informing, educating and
motivating the people of development
-To ensure that these technologies benefit a large no. of the people.

-Toprovide efficient communication facilities to the masses,

2. The Proposal:

It is our proposal that the class and the library be amalgamated.
- Inthe constructivist class room the approach of instruction by a teacher is to play a role
of a facilitator for construction of knowledge and stimulate environment for learning.
For this construction of knowledge and stimulation of environment of leaming we
need useful information at a right moment. This is the specialization of library and
infarmation science. It executes this specialization with the help of 1CT.

. Dncethisis done, we get aclass room that is amalgamated to the library and that is able
to provide the right kind of environment for the creative construction of knowledge by
the learners.

. In the existing situation the library acts as a helping agent to a class room, A teacher
refers the library for his/ her students. A student refers the library for enrichment of
class notes. The library helps hoth the parties,

In our proposed situation the library and the teacher work with hand in hand for acting
ae the facilitators for the learners seeking construction of knowledge.(Fig-3)

Some examples to show how the proposed amalgamation can be made feasible -

Opportunities and ehallenges of the college libraries in the context of National
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Demonstration through Video tape can be prepared/ collected which may be presery ey
in the library and can be issued to the class room on requirement. Such collections may
be utilized for managing a classroom in absence of the regular teacher.

Project work/ ¢o curricular activities form a very essential part of teacher education

curriculum. Video tapes of such events can help the trainees of the next session to have a
clear idea of what isto be done and how itcanbe done.

Teaching Practice either in simulated or in real class room is the most
important part of the teacher education curriculum. These days a large number
of experiments are going on with the class room practices. Accordingly the
style ofteaching practice is also undergoing a continuous change. On the other
hand, it is imperative that a trainee remains informed about previous practices
Or in other words, a trainee should appreciate the changes occurring and
should be able to adapt him or her to the changes that are taking place. One way
of making this possibleis to keep video records of practices of each session and
to extend recorded disc, available in a class room situation.

- The library, on requirement from the class room, can provide through LCD Projection
system any kind of information from its collection or from the NET.,

In the ultimate ideal situation a class room can be ¢lectronically arranged with
the library. Before going to the class or during a class, a requirement may be
placed to the library where from immediate feedback may provide the desired
environment that can ensure innovative construction in the class room.

- All these may require extra hands in the library, The Govt. should provide that if the
desired goal of constructivist learning is to be achieved.

However, even in the existing situation, the library and the teachers can work in 2
collaborative manner. The library can preserve all kinds of documents electronically as far
as possible. The teacher can place a short plan of the lesson in the library. The library can
provide the electronically preserved documents according to the specialization of the
teacher, standard of the students and the physical environment of the class room. And bY

doing so the library manages the class room just as a teacher does and takes part directly
the process of constructivist learning.

Opportunities and challenges of the college libraries e
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1, Our proposals vs, the recommendations of the NKC:

The recommendations of the NKC that are at per with the proposals made by us are as
follows!

-The NKC has recommended a National Mission on library and information
services (NMLIS); annexure-1, There the NKC has stated that, ‘Developments in

mfnm':a.tinn communication tﬂEhﬂUng}-‘ {Tl:T} have enabled libranes to p-TEI\f[ij #eCess 0
all and also bridge the gap between the local, the national and the global.

-The NKC has felt that (annexure-2) a national institute for advanced training and

resource and development in LIS needs to be set up. Among the proposals regarding the
activities of that institute there are —

1) Development of open source software.
2) Development of digital libraries, both in English and Indian languages.

-Under the heading of Maodemizing library Management' the NKC identified
'the library charter’ which included the following.
Recognizing that the library’s objectives are to:

1) Disseminate knowledge as widely as possible.
2) Serve as a major vehicle to facilitate creation of new knowledge.
. 3) Facilitate optimal use of knowledge by all sectors, such as

Government, industry, rural sector and civil society.

4) Ensure that people from all sectors and all parts of the country have easy
access to knowledge relevant to their needs in their own language.

The library undertakes to:

knowledge providing fair access to knowledge and information to as many users
as possible,

Under the same heading the NKC has identified some services to be provided by
libraries. Out of them some are relevant to our proposal. They are:

- Photo copying
- Document delivery, including electronic document delivery(EDD)
- OPAC (ONLINE PUBLIC ACCESS CATELOUGE)

Opportunities and challenges of the college libraries in the context of National
KEnowledge Commission Heport
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Electronic/ AV sources, work stations and appropriate infrastructure for

and delivery.
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Towards a Digital Era: The Hour's Need

Rituparna Basak (DasCupia)
Sr. Lecturer in English
Siliguri B.Ed College

Abstract:

Libraries have a long history, starting with the close access fifraries of earfier imes o the present diy
fiybind, digital, open accessed and Righty informative fbraries. Today, Ghiriries are surrounded By
networked data connected tothie vast ocean of Internet -Based services.

Theve 154 5t reng ﬂﬁt!'ﬂmﬁ:}r Betwgen tie wﬂﬁmﬁﬁﬂ and e qﬁr!ﬁ-,nmatmu TESOLTTES, pﬂﬂlfﬁ-&ﬂ'ﬁr'
tfie digitalresources. o s also realised that many of the problems created by thi transition of mformation
docwments from print to electronic medium could fe batter managed uath the felp of proper user
education courses with stress on JOTs, Because of this, the teachers and students fave shown special
interest to absorb Knowledge on modern methiods of information retrievall The tnvolvement of teachers
and trainerswill kave an overall impact on improving the performance of the fibraries.

To cater to the afore-stated needs WKC have made some stromg recommendations. Actual

implementation of these recommendations demands | requires that teachers, trainees, (franans—all the
academia should work fand in fand and move forwand towards a new digitalera,

Keywords : Academic libraries, consortia, 1CT

Libraries are the repositories of knowledge and form an integral part of education.
The concept of libraries has undergone a sea change starting with the close-access libranes
of earlier times to the present day hybrid, digital and open-access ones that use the latest
technology for providing information through various services, The concept of "ibrary
without walls' is now very much in. Accordingly the concept of librarians have been also
changed from storekeepers who were concerned with protection of books against thefl,
mutilation and pilferage, to that of information officers, navigators and cybarians who find
themselves in the vast ocean of reading material and are busy in satisfying their clients who
want anylime and anywhere information.

Opportumties and challenges of the college libraries in the context of National
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drntnm'w;m the advent of computers, the nature of librarics has been changey

dis&ﬂm:ca ly. _Cnmput_ers are being used in libraries to process, store, retrieve apg

rg{jﬂﬁ“&atg information. Consequently, the Uad!t:nnal concept of hbrary is being

nctad; 0m a place to access books to one which hlﬂuses the most advanced mediy

have m:'«fr ];:D‘RDM, 1Lt11:+._=,m-::_1 and remote access to a wide range of resources. Libraricg
eCome digital institutions.

natitition fﬁﬁlﬂﬂmlﬁ_ libraries are considered to be the nerve centers of academic
e a. tr.m:e 1h-ra|:1E~E must provide maximum 11:1fnnn:ﬂtmn with Iumta;! resources
RO A sirong rcialmnshml between the user orientation and use of information
ources. Much of the problem is created by the transition of information documents from
prnt to electronic medium. Because of this, both teachers and students have shown special
Inteérest to absorb knowledge on modern methods of information retrieval,

' Now let us have a look at the relevance of practicing and utilizing modern e.
methods in the context of present scenario of India.

India witnessed rapid expansion of education in the Post-Independence era in
terms of the number of higher education institutions, student population and faculty
compliments. Till recently India has been quite indifferent towards the quality dimension
of higher education. There were less challenges and hence no added responsibilities. But
gradually the situation started changing. In the context of the recent developments in
education particularly higher education owing to the boom in the information technology,
telecommunication, nanotechnology and biotechnology sectors, Indian government
became conscious towards recognizing an increasingly competitive and globalised
international environment of the knowledge century. National Knowledge Commission
constituted in a mission mode in such a background placed its recommendations beforg the
country in the era of iremendous challenges as well as opporfunities, WK.C has emerged asa
think tank charged with considering the most appropriate policy that might sharpen India's
comparative advantage in the knowledge-intensive service seclors.

The NEC has submitted its first annual report in 2006 and published the same in
2007. The NKC hoped that their recommendations would receive the attention they
deserve and create necessary public discussion, debate and dialogue to shape and mobilize
public opinion. Regarding the improvement of libraries NKC's recommendations include

® Setting up a National Commission on libraries and preparing a National census of
all ibraries.

e Revamping Library and Information Science Education, Training and Research, &
access etc.

e Settingup a Central Library fund.

e Encouraging greater community participation in library management,

— — oy
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Thus NKC considers the role of libraries as an extremely important element L1 the
foundation of a knowledge economy. The need was being felt even from Some Years back.
Toenrich the qualities and service of the libraries UGC has set up many information centres
such as NCST at Bangalore, NSSIC at Baroda and so on. UGC has also set up 0
autoromous Inter-university centre called INFLIBNET (Information and Library
Network), which aims at modernizing university libraries in India and connects them
through 2 nation-wide high-speed data work. Almost all academic libraries, especially
university libraries are members of INFLIBNET. It has also developed library automation
software SOUL (Software for University libraries). The affiliated colleges must also be
included in it. Besides INFLIBNET, a number of other national networks and various
library networks have also been developed including INDONET, ERNET, and
CALIBNET etc. We want that college libraries also become a part ofii

Consortia in India are still a new concept that requires proper guidehnes and
methadologies. In a survey dome by UGC in 2001, it was noted that although 142
university-libraries are equipped with computers and Internet facilities, and arc interlinked
with INFLIBNET, they are subscribing to printed journals only. The numbers may have
increased these years but the situation s still not so hopeful. UGC-INFONET has also been
introduced but the question is; how far are these facilities reachable to its clients aren't
these still limited within a blessed arena? The only solution to this problem is the pooling
and sharing of resources. New technology has provided great opportunities for delivery of
services within consortia.

Users today are more conscious and concerned about e-methods, 90% of the users
have some knowledge on modem ICTs and digital information resources. But to utter
despair, this knowledge is highly inadequate to locale desired information from CD-ROM
databases or Internet. In most cases a lot of time is wasted by inefficient methods of
information retrieval, We also feel the need for regular library instruction/ user orientation
courses and such programs should be more oriented towards the application of modem
ICTs with topics such as database search, information retrieval, search engines, retrieval
software, printing and downloading of records, online journals elc. More stress should be
given for practical training. Such programs will help in redefining and reengineering the
Library and Information sysiem for the modern era. The involvement of users will have an
over all impact on improving the performance of the libraries and ultimately the user
satisfaction, In the views of NK.C, “alibrary has to play two distinct roles to serveas a local
sentre of information and knowledge, and to be a local gateway to national and global
knowledge”. We hope that with the end of the seminar some concrete findings will emerge
whichwill definitely lead us towards a better era,
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Abstract:
Library automation is a very important process for better users' service. Open source
software is the solution for the implementation for the automation within the limited fund
allocation which is a major setback for all the libraries. Open source software is the
revolution which gives the librarians an immense opportunity to overcome the financial
constraints, The library activities and digital library can also be developed with the use of
these software. This paper gives and idea about the use of O35 for library activities and the
theories related to i1. With the use of open source software the library automation can be

practically implemented.

Keywords: Library automation, Open source software, NK.C recommendations

1. INTRODUCTION

The present age is regarded as the age of information and information has become 3
commodity in the present age of information explosion, Considerable progress has beed
made in the field of IT involving computers and telecommunication. The traditional

ities and challenges of the college libraries in the context of National
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concept of bbraries a5 storchouse of knowledge has changed into In formation
dissemination centers and the librarians are replaced by the information seientists at this
modern and advanced age of information and communication fechnology. Libranes are
niversally recognized as social institutions of diffusion of knowledge and information and
thisis an integral part ofany college or institution. Within the purview of academic library,
college libraries in a particular reason are playing an imporiant role in disseminaling
nformation amongst the users in these libraries. The 5" law of library science indicates
“Library 18 & growing organism™, Libraries are growing and developing day by day and
they are being forced to adopt automation and digitization, There is a saying that “time
changes, we must change accordingly to meet the changing needs of time™. Due to these
reasons, automation of library services is imperative for efficiency and effective working
of the libranies and information centers to provide required pinpomnted information to the
nght user at the right time.

1. LIBRARY AUTOMATION: WHATITIS

Library Automation is the process of automating the library functions using the
modern technology like application of computers, telecommunications, computer
software, microforms of storage media, human interface, The Automation is therefore
defined as a technmique of making, a process or a system operating automatically.
According to Encyclopedia of Library and Information science “Automation is the
technology concerned with the design and development of process and system that
minimize the necessity of human imterventien in operation”.

3. NEED OFAUTOMATION:

Thisis the age of computers. Computers have resolutions all fields of knowledge. It
has been gradually weaning electronic webs in various parts of the globe for quite a few
years ago now. Now it is being used extensively in libraries by developed countries and ina
limited scale in the third would countries. Today information technology with computer
technology has conguered even space and time with regard to dissemination of
information.,

The need of automation is emphasized because of the following factors:

a. Information explosion:

Our profession today faces mighty challenges from the Information Explosion' one

Upportumities and challenges of the college Libraries in the context of National
Kﬂnwlﬁdga Commisaion Report
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hand and increasingly sophisticated hardware on the other. So, for this we need automagy,
libraries to continuously search faster and efficient or accuse durries for processingit.

b. New Technigues:
_ In a changing world, libraries have a responsibility not only to know about the way;
in which libraries can use the techniques of automation but also to aware of the changes,
Automation can bring to library science in the near and perhaps the more distant future:

¢. Depth of Content Analysis, selection and Manipulation:

There is awareness among librarians that the selection and manipulation of
fragments of information rather than entire document will require unconventional 1oo|
Emphasis there has been on finding new ways and means to codifying or indexing data so
that land themselves more to correlation that to group selection. The trend has been towards
greater depth of content analysis.

d. Users needs:

The information seeking behavior of the users is also undergomg dramati
changes. Many user studies recover that overwhelming proliferation of technology in
every field of the society has influenced the information seeker also. They are tuming inte
digitally — minded creatures aspiring for machine based access o finformation.

e. Telecommunication technology:

New Digital and telecommunication technology offer possibilities for resources
sharing and collaborative development and management that were unimaginable
generation ago . Thus, it enables user to have access to any information in any forml
quickly and at reasonable cost without regard to where the information is located

physically.

4. AREAS OFAUTOMATION
The area that have been automated for application area fall into the following bro¥
categories:
% Library house keeping operations.

% Information storage, retrieval and dissertation.
» Library Networking.
¥ Personnel Management.

Opportunities and challenges of the college
Knowledge Commission Report
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s PROBLEMS OFAUTOMATION:

5 The basic problem is the lack of fund. Al the libraries are running short o1 e
library automation is expensive process.

» Thereisthe lack of motivation on the part of the staff.

5 Thereis the lack of basic infrastructural facilities in the region and proper allpeation
of fund for improvement of library automation m the <ol central budget 15 0o
{here. The amount allotted for purpose cannot meet the need.

There is lack of alternate regular power supply, as regular power supply 15
necessary 1o run the computer. But there is non-availabihity of uninterrupted power
supply having longer back-up.

k. i

% There is no uniformity in the use of software packages. The college libranes are
using varieties of software packages for ther libraries and ther¢ is the lack of
trained personnel with aving computer expertise in their hibraries.

6. OPEN SOURCE SOFTWARE:

Open source software is computer software whose source code is available undera
ligense that permits users to study, change and improve the software and to redistribute it in
odified and unmodified form. It is often developed in a public, collgborative manner. It is
the most prominent example of open source development and often compared to user
generated content, The basic ohjective for the development of open access software (o
enableusers:

1) Free to run the software forany purpose,

2) Freeto modify the software to suit their needs,

3) Free o redistribute the software gratis or for a fee, and

4 Free to distribute modified versions of the software.

The idea of free software was, and still is, a difficult idea for many people 1o understand
The process is similar to the schola.; communications process because open source

software goes through a sort of peer review process. Fellow programmers examine a
program’s source code, find flaws, and suggest improvements.

1, OPEN SOURCE SOFTWARE: TEN COMMANDMENTS
As identified by OS], there re ten criteria for a software product to be called open

Opportunities and challenges of the college hibraries in the context of National
Knowledge Commission Raport
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souroe. OS] also certifics a software license as an OSI Certified License on the basis of tep
Commandments as detailed below:

»
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Free Redistribution: The license shall not restrict any party from selling or pi ving

away the software as a component of an aggregate software distribution containing
programmes from several different sources. The license shall niot require aroyaley
or other fee for such sale,

Source Code: The programme must include source code, and musi allow
distribution in source code as well as compiled form.

Derived Works: The programme must allow modifications and derived works and
must allow them to be distributed under the same terms as the license of the original
software.

Integrity of the Author's Source Code: The license may restrict source code from
being distributed in modified form only if the license allows the distribution of
“patch files” with the source code for the purpose of modifying the programme at
build time.

No Discrimination against Persons or Groups: In order to get the maximum
benefit from the process, the maximum diversity of persons and groups should be
equally eligible to contribute to open source,

No Discrimination against Fields of Endesvour: The license must not restrict
anyane from making use of the programme in a specific field ofendeavour.
Distribution of License: The rights attached to the programme must apply to all to
whom the programme is redistributed without the need for execution of an
additional license by those parties.

License must not be specific to a Produet: The rights attached to the programme
must not depend on the programmes being part of a particular software distribution.
License must not restrict other Software; The license must not place restrictions
another software that is distributed along with the licensed software,

The License must be Technology-Neutral: No provision of the license may be
predicted on any individual technology or style of interface,

B. OPENSOURCE SOFTWARE IN LIBRARY
The important role of OS5 in library includes the following:

e
r

”

Using OS5 automation of the library activities can be done efficiently,
OS5 facilitates management ofmultimedia collections of the library,

Linux Operating System, as a platform, can be used for networking of libraries
using O8S, which can reduce the cost.

Opporturities and challengen of the college libraries in the context of National
Knowledge Commission Report
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» OS5 can successfully be used in different office work of the library. Open office an
0SS, for instance, can be used to handle office work.

» The programming/script languages available with 0SS can be employed for
designing websites of the library,

¥ OSSissuccessfully usedin designing Digital Libraries.
» ltalsoenables the library to make accessible its services anytime and anywhere

9, SUCCESS FACTORS FORADOPTING OPEN SOURCE SOFTWARE

In many ways, adopting open source software requires the same type of evaluation
45 purchasing commercial software, but with some modification. One analogy that 1s
frequently used 1o describe using F/OS software is that it is like getting a “free” puppy or
kitten. While the initial cost is zero, supporting the software over its lifetime may involve
considerable costs, and organisations may find it difficult to estimate these cosis when the
software is initially adopted. To some organisations, the advantages of having more control
over the software's future development will outweigh the perceived risks of using it, but
others may come to the opposite conclusion.

Libraries thinking of adopting a F/OS software application need to consider the following
factors.

+# Organisational culture

What support is thers within your library and its parent organisation for the F/OS
philosophy, and at what level? Is the organisation willing to take some responsibility
for the future development of the software? Is there a “champion™ who will agtively
promote the project, and keep momentum going during implementation?

# Technicalinfrastructure

What operating system(s) does the software run on, and does your organisation support
these? [s the programming language (Perl, PHP, etc.) installed and available? Is the
database application (MySQL or PostgreSQL for example) available? What additional
technologies does the software require (e.g. Apache web server)? Is there adequate
documentation about the requirements and installation procedures? Can you try the
software without affecting your curreni systems?

Dpportunities and challonges of the college libraries in the context of National
Enowledge Commassion Report
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% Staffskills

Is staff familiar with the programming language and operating environment? Will ik,
organisation support any staff training and development needed to support the F/05
application? Ifnot, do you have access to an external organisation who can provide the
necessary support?

% Software functionality

How mature is the software? How stable is it? How well does its functionality match
your requirements? If it will need changes to meet your specific needs, do your stall
have the skills and time to make these changes? Is there a process to have these changes
incorporated into the package for future releases? What is the perceived risk of using
the software? Using F/OS software to provide core functionality, such as a library
management system, might be seen is too risky, while using F/OS software thai
provides stand-alone functionality that complements current systems might be
acceptable,

% Project community

How active is the project’s community, and what resources are available to support new
users of the software? Is there a coordinated effort to work on new releases, as in the
Koha project? What would you be able to contribute back to the community? Where i3
community resources such as email archives and documentation hosted?

The following is a list of more library oriented specific open source software distnbutions:

Op

1. DSpace (hitp://www.dspace.org/)

Greenstone (hitp://www.greenstone.org/)

Koha (hitp://www.koha.org/)

MARC Record (hitp://marcpm.sourceforge.net/)
MyLibrary (http://dewey.library.nd edwmylibrary/)
PMB (http://www.sigh.net)

Openbiblio (http://obiblio.sourceforge net)

L

-

- - T T

-

Potnia (http://potnia.sourceforge.net)

portunities and challenges of the college libraries in the context of National
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9, -Alfresco (htip:/Swww alfragen tom)

10. E-Prints {I'.H.[]'I‘.'-'.'"L".-"'.’."'.'n'.E‘FITi['i!.ﬁ.ﬂrgj
11. Tematres rJ1t1p'..-'u‘maﬂ.:.'_rf]2{+.mm.ar.'

lematres)
12. Refbase (hito://refh

Lreelorge net)

10. OPENACCESS INITIATIVES OF GOVERNMENT OFINDIA

Many initiatives have been taken by the different Mimisiries of the Govi. of India
and the higher educational institutions and universities for universal access to the outcome
of the scholarly literature produced out of the public funding. In this direction the National

Knowledge Commission has made marvelous recommendations on open acoess
initiatives.

a. Recommendation of National Knowledge Commission for Digitization and
OpenAccess

The National Knowledge Commission of Tndia (NKC) which has been constituted
by the Govt, of India on June 13, 2005, is 3 high level Advisory Body to the Prime Minister
of India, with a mandate to gwide policy and direct reforms, The main objective of the NKC
is to transform India into 2 vibrant knowledge based society. While advocating the
digitization of rare documents and encouraging open access, the National Knowledge

Commission (NKC) has made few important recommendations for open access of
scholarly literature produced out of public funding;

b. Recommendations of Working Group of National Knowledge Commission
on Open Access and Open Educational Resources

It encourages the concept of open access and recommended as “cpen access
materials stimulates research and helps students, teachers and researchers across the warld,
Therefore at a policy level, all research articles published by Indian authors receiving
sabstantial povernment or public funding must be made available under Open Agcess and
should be archived in the standard OA format at least n'her web site. As a next step, a
national academic OA Portal should be developed. The Government should allocate
resources to increase the current digitization efforts of books and periodicals which are
outside copyright protection. Separate funding should be allocated (o develop a new high
quality OCR software package so that old and new fonts in many different Indian lan guages
can be converted into [ISCUASCI code and OA portals and servers could be upgraded
regularly. Appropriate financial resources should be earmarked for these endeavors. This

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report
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will alzo facilitate machine translation of these valuable resources™

¢. Recommendations of National Knowledge Commission Working Groups o,
Libraries

It also advocated for the digifization and Open Access and made recommendations
85 "To enable equitable and universal to knowledge resources, it is important 10 create morg
dightal resources which can be shared, The concept of an “information commons”, i,
“resources shared by 4 community of producers' ad comsumers in an open acces
environment” needs to be promoted new resources should be openly accessible and
historical documents {oo, should be digitized ad made available, The Working Group
sirongly recommends that peer -reviewed published research papers resulting from
publicly funded research in India must be made available through open access channels,
subject o copyright regulations. The group also recommends use of open standards and free
and open source software. All pre-independence periodicals and newspapers in all Indian
languages and in English must be digitized for access and preservation. To help
preservation of digital resources, optimize their use and avoid duplication of effort: State -
Level Archives form preservation of digitized materials must be set up; and Every State
should establish a registry and archives of knowledge based digital resources, and make it
accessible

11. CONCLUSION

0% software has much potential for libraries and information centres, and there are
a number of projects, including Greenstone, Koha, and MyLibrary, that demonstrate its
viability in this context. It gives Tibrary staff an option to be actively involved in
development projects, and this involvement can take many forms, such as reporting bugs,
suggesting enhancements, and testing new versions. Organisations adopting OS software
will need to provide their staff with additional development and training to enable them 10
tale on these new roles effectively, and will need to have a long-term commitment to the
projects. OSS software is well worth considering, particularly for stand-alone applications
that complement traditional commercial library management systems. Systems librarians
and library managers should watch this trend for future developments.

Opportunities and challengea of the college libraries in the context of Mational
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Present day LICs are aggressively switching over to digital realm by providing intrane
based service to their readers. Digital libraries are incomplete without net based services,
Even through itranets are common in mos{ LICs, the different customized library services

Intranet Based Services at IFMR Library:
Moving towards a Smart Library

M. Pandu Reangasyy,
Library dssociate, H.T Parekh a’.:'hn;,:;.
Institute for Financial Management and Research (IFMR)

E-JJL'.ITH.'”

Abstract

Intranes Plavs a vital role it the modern Library and Infarmation Centers
(LICs). The electronic world has erased the boundaries between publishing,
staring and information Supply. With @ computer and some communications
tools amyone can now become the supplier af information. Efforts are being
made to describe benefits af internet for LICs,

With the example of the intranet based services offered by the library a1
Institute For Financial Management and Research (IFMR) in Chennai, the
author explains how the LICs are now maving towards the “Smart Library "
concepl.

Keywords : IFMR library, Intranet, library sutomation
Introduction:

offered by the library staffis what makes them unique.

To keep in pace with the changes in technology and the changing needs of users, the IFMR

library has set these objectives for its intranet based services-

Accelerate development, management and accessibility to digital content und

collections

Create new capabilities and opportunities for seamless access to serve existing and

new user communitics

Encoursge and educate the end-users for making use of intrunet based services

provided by Library.

Opportunities and challenges of the college librirles in the context of National
Fnowledge Commussion Haport
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a0t sssible only }“ the organization's members, employees, or others with authorzation. an
iptranét fends off unauthorized access, Like the Interet itself, intranets are used to shart
'm{c:'rmmi'-"“' Secure intranets are now the fastest-growing segment of the [nternel because
ihey are much less expentive to build and manage than private networks based on

proprietary protocols. An intranet's websites look and act just like any other websites, OUl
the firewall surrounding :

Aprivately maintained computer network that can be accessed only by authorized persons,
especially members or employees of the organization that ownsit.

3 IFMRLibraryataGlance

Library occupies a place of pridein IFMR and is an essential component for the institution's
outstanding research and education mission, It is the liveliest place on the [FMR campus
providing & safe, comfortable and friendly environment that enables leamning and
knowledge advancement.

JFMR Library (H.T.Parekh Library) is an archive and reference library, The library is used
by institute’s own faculty members, research scholars, staff & students as well as members
of ather educational institutions for their academic and research purposes. The library is a
repository for publications by World Bank, GATT, IMF, NBER and UNU, Complementary
copies of publications from ADB, IFPRI, OECD, FRBs and UNCTAD are also available.

2

Work-Station | = Work:Kion

Mohile Wireless
Intmrriat Connac ton

Fig,1: IFMRlibrary network diagram

Opportunities and challenges of the college libraries in the context of National
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We have a powerful 2 Mbps leased line internet connection and a 10/100 Mbps camp,,
network connecting around 300 teeminals, The library wants to make use of this powerf
“ampus network and has identified certain areas where it can intensify the Intranet baseq
service at IFMR. Also, the library at IFMR has proved that the intranet is a powerful faciii,
through which one can provide various value added services to the users. The library
Provides 8 user terminals in addition to workstations/terminals at various locations withir
campus, all connected fo the campus intranet. The library is trymng to exploit this intrans
facility to reach out to peoplewith a variety intranet based services.

4 Applications

Fﬂ“ﬂ"ﬁ’i;ng are the areas identified by the library to make use of infranet for strcngmming it
SETVICEeS:

4.1 Collection Development:

For library professionals, print catalogs from different publishers werea very useful source
for procuring new books. OF late, most of the publishers have moved to e-catalogs. The
library regularly browsss through the e-catalogs of various publishers for procuring the
relevent titles. The library gets e-catalogues of vendors from different parts of the
country/world and these are sent 1o the users through email.

§ Library Automation

In 1936, D.S. Harder defined sutomation as 'the automatic handling of parts between
progressive production processes in relation to engineering industries’. Since then the term
has been applied to a wide variety of automatic machinery and automatic systems, and is
commonly used to describe any operation in which there has been a substantial substitution
of controlled action for human efforts or intelligence.
The level of automation in the library is the key factor of success of any intranet based
services, Autolib, a web enabled software is used in the [FMR library for various activities,
Following important intranct enabled services are made possible through Autolib

o Accessof OPAC tousers

o Simplification of lending fGacility

o Generation of subject specific bibliographies

o Stock venfication
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g1 Library Home Page

while the L1Cs act as a window to the organization, an exclusive home page for library is
considered as a significant element in any campus network of an organization. An
interactive and vibrant homepage for library is developed and designed by library staff. A
i-,::perlirlk ts provided to the organizational wel portal for the benefit of end users.

H.T. Parekh Library (IFMR) is an archive and reference library, It is
used by Institute’s Faculty Members, Researchers, Staff, Students as
well as outsiders for their academic and research requirements.

It is a depository library for all World Bank, GATT and UNU

pPublications and receives few complementary copies of publications
from ADB, IFPRI, OECD, FRBs, UNCTAD.

Business Line +  Information technology  [Now IFMR library
Business Standard " Strateglc Managemenk prnvldes ?ﬂu t_hE
The Economic Times =  Economics -
+ Thea Financial +  Energy and Infrastructure BibTeX database H?ﬂu 7
Express . Computer Sclence can download and use it.
= The Hindy = Marketing
- Financlal Management +  IFME Publications
Click here for RSS Lasapase
»  Selected Joumnal Article
News >> More >> R tatasE
Download the PDF
Learn More
about BibTeX
More
D | S

Institute for Financlal Management B Research
24, ¥otharl Road, Nungambakkam
Chennal-600 034.

Fig.2: IFMR Library Home Page
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5.2 Database

There are four full text databases - Science direct (Elsevier), EBSCO, ProQuest any
JSTOR. They are available for searching and retrieval of data through intranet. In additio,,
0 the above collection, the library also subscribes to IndiaStat.com, Prowess ang

Capitaline databases for accessing day to day corporate information for preparing reports
and thesis.

5.3 Bulletin Service

The latest books and other non print materials added to library are compiled and
communicated through a bulletin service. This contains all bibliographic details of the
document like Call Number, Title, Author(s), Publisher, Edition, Acc.No etc. This helps the
end-users by keeping them updated on library's new additions.

5.4 Journals Article Indexing

In this service selected journal article as well as case studies are compiled and made
available with the following details:
s Name ofthe Journal
Title of the Article
Author(s)
Control Number
Volume and Issue No
Month/Year
Keywords

5.5 Newspaper Clippings:

Wews' is the information about recent events or happenings reported by newspapers. Press
chippings service is a timely service demanding patience and interest to read the news and

quick action on the same day, otherwise the significance of the days news 15 lost.

At IFMR library we have been providing the news clippings service since the initiation of
the library. Clippings from dailies like Business Line, Business Standard, Financiel
Express, Financial Times, The Hindu are included to inform the users about Banking:
Microfinance, Insurance, Financial Crisis, Indian Economy, Economic Development £l¢.

R
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infi TR anferences,
i FMR information on National and International educational & research conf o
' - and Works
workshop details oto. are displayed in natice board. Internal Conference and

| | instifutions ! ail, The
prochures ate sent to inform local and external educational institutions through en
pllowingare yet toac hieve,

¢ Building an institutional repository

e Participationin the consortium of libraries

» Giving accessoflibrary information resources on 24/7 basis
¢ Makingita'Smart Library’

i - < il it o
Any college library can introduce many such innovative activities to meet its users need
greatextent.

Reference:
1. www webopedia.comTERM/1/mtranet html
2, hupdfwww.answers.com/topic/intranet

3. Gnffiths, Peter, 2004."Managing vyour Iniernel iam.i Intranet services: The
Information and Library Professionals guide to strategy”

4. ‘Callaghan, James, 2002, “Inside Intranets and Extranets. Knowledge Management
and the strugale for Power”.

5. IFMR Library Brochure.
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Modernization of College Library on ICT Era
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Abstract

The advancement of Science and Technology has made a tremendons
improvement and changes almost in every aspect of our life. It makes
globalization in each subject of mankind. Total digitization of
knowledge base data bank is the goal to achieve the modern Library
and Information Services (LIS). In view of modern scenario this paper
discuses in brief, how to introduce auwtomation in College Library.
The present development of Information and Communication
Technology (FCT) and changing environment of Indian Academic
Libraries the paper highlights the importance of automation, mainly
based on Computerization and Networking. It is also pointed the
importance of selection of appropriate software, staff pattern,
collection development and administration/ management in a
College Library.

Keywords : ICT, college library, hbrary automation

1. Introduction

Developments in Technology, Computer and Communication have radically changed 1%
environment as well as the services of Libraries. Gone are the days of stand alone libranes
where the libraries were judged less by quality of their resources and services than by the
number of available documents. Traditional libraries were dominated by print pm.ﬂ:rli'ﬂﬂ”""":'F
and the access mechanisms were also by-and-large manual. The paradigm shift from

Opportunitiee and challenges of the college |
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standalone libraries to library and information networks, available via the Internet, can
vaide end-users with a seamless connection to Intemet-based services. Use of networks,

computers and modem techniques must now supplement to any library. End-user training
should now be the focus of user education’,

The computer’s huge potential for personalizing the college library must not be marred
by applications that dehumanize the staff. College libraries were not growing rapidly and
they certainly were not heavily used. In 1960's in Ohio, the library of Buchtel College was
open 'at least one day of every week at such hours as may from time to time be appﬂintﬁd"-
But the present scenario is quite different; however major college libraries are still largely
selexistent institutions despite emphasis on service. It would seem that the computer and
modem technology offer the major hope to modernization. To increase the productivity of
library staff and library infrastructure there should be an exponential rise in per-student
costs, Above all the recommendaiion of teacher Rangnathan's five law of library science’,
implementation of user education and training are the best way to achieve the goal.

Lastly a college library should be organized in such a way that itwould relevant to user
communities. In every sphere of life it should be made to co-operation the strengths of
different types of library.

1. ICT in College Library

The enormous growth of information (about 3 billion per year) is combined with an
increase in its accessibility not only for storage but also for readily available requires the
library automation. Presently major libraries are procuring non-paper media such as
floppies, hard disks, audio and video cassetics, CDs etc, for the storage of information
which save not only physical space and easy retrieval but also cost effective, time saving
and need little manpower, The interactive information retrieval system has strengthened
the present library automation by means of the telecommunication link to the remote areas
of the world. College libraries are not the exemption from the impact of ICT. Such libraries
are very much interest in incorporating the latest ICT in their administrative functions,
technical works and user services beside the financial constrains.

Opportunities and challenges of the college libraries in the context of National
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Automation:

The introduction of technology into library operations offers great potential for a series of
activities and share of knowledge. Computer stands in the forefront of this technologicy)
onslaught and libraries as well as librarian are fast undergoing changes under its influence,

So, the libraries are now “information retrieval systems forming essential part of the chain
of human communication™,

2.1.1.  Advantage of Automation:

The general term 'Automation’ refers to procuring of certain routine classical functions in
the library with the assistance of computers or other mechanical or sermiautomatic
equipment. Some machines are in use in the library long before the computer was involved

but today the computer has become the only device which can perform the major library
jobs easily.

A library must have performed the functions like (1) book ordering and acquisition (ii)
cataloging (iii) serial control (iv) circulation (v} generation and publication of
hibliographies (vi) indexing and other documentation list ete. The above mentioned
functions can easily be performed by asingle computer with high speed and accurately. Not
only that the computer system can also be extended to storage and retrieval of bibliographic
information and Selective Disseminationof Information (SDI) services,

2.1.2. Data Base Management:

Cine of the most important functions of library management depends upon the efficienc yof
the Circulation Section since it conirols and regulates the entries and exits to the library. It
deals directly with user community, The various results or outputs of the Circulaticn
Control Section are relevant to indicate the present and past status e.g. (a) total number of
reader indicates the utilization of the library (b) total transaction of issue and return per day
indicates the dynamism (¢) statistical result 1s the indicator of the importance of some
subject for the users (d) different type of statistics for future development. The mior

Components of the Circulation System are (1) Book records or collection (2) BorroWe!

records or total readership (3) Daily transaction or daily issue and return in the library.

Opportunities and challenges of the college libraries in the context of Mational
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213 Cultural Growth:

Not only that Computerization and Networking will solve the entire library problem with
which it is infested today but certainly it has great many potentialities as We have
mentioned just above. Some of the advantages of technological implementation are
«pumerated below (i) increase in speed and saving of time (ii) it will lend in updating the
record files much faster and very easily than the manual system (i) greater library
cooperation (iv) better library management (v} stuffing and new services (vi) protection of

records (vil) report generation easily at any time (viii) easy search and retrieval.

2.2, Networking:

Communication between machines to machine is called networking. Different type of
communication systems are used for the data transmission, some of which are connected
with wires or optical fibers others are wireless, sensitive to electromagnetic/ microwave
pulses. At present different type of network are used like (1) Local area network (LAN)
generally used for small area (2) Wide arca network (WAIN) used for medium area hike
within 2 to 3 districts (3) International network commonly known as Internet. Future trend
of total network system will be connected by means of wireless via satellite as used in
mobile phone.

An outgrowth in the field of telecommunication by means of distributed data processing
(DDP) system allows not only remote access but also remote processing, because in
addition to the host' (central) computer, each local site has its own computer. In this system
local sites process their own data and trans fer to the host for the processing of generalized
data. Some DDE don't use a central host computer, mstead the local computers are linked to
each other’,

There are so many network systems in the world. In India during VIII five year plan first
introduced the network under UGC for automation of library is Information and Library

Network 1o be called INFLIBNET, Some other names in this field are NICNET, INDONET
elc,

Opportunities and challenges of the college libraries in the context of National
Knowledge Commission Report

-




Siliguri B, Ed. Collage

2.3. Software Selection and Application:

To select the software for computerization in a college library is very critical and crucial 5
there are so many packages are available in market such as CDS/1SIS, LIBSYS, SOUL any
many other local packages which are not approved by the Govt, Different colleges are using
different library software along with local make. In this situation government should take
initiative (o prescribe appropriate package which can provide all the requirements of
colleges. One of such software SOUL can be introduced in college hibraries L has the
following advantages (i) user friendly (i) nominal price (iii) easy to maintain, Unigue

software usages will help easy resource sharing between colleges.

3. Collection Development:

The main purpose of the collection development policy states the guiding principles ang

producers under which collection development activities including the selection,

print, electronic and media library materials for the Highline
| oceur, This document is to be reviewed every three year

maintenance and wedding of

community college library wil
The library collection supports the mission and strategic initiatives of the library and the

college. The goal of collection development is to offer to students, faculties and stuffacces

to a variety of relevant print, media and elecironic resources.

3.1.  Reference Collection:
This is done by making available information sources consistently useful in answernd

reference questions and designed to 'consulted for bits of information rather than 10 read

consecutively”.

3.2. Satellite Collection:

The purpose behind de veloping and designing these collections of materials as Jibrary &
provide wider access (o college communities i.e, Health Care and Medicine, Careet Ceal®

elc.

- L: | ]
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4. Digital library:
The terms such as 'electronic library', "virtual library', 'digital library’, ‘web-library’ or 'on
line library” have been used synonymously to represent the same concept. The central
theme of the terminology remains focused on digital content of the documents’, These
collections are accessible by computer through networking system instead of conventional
printed form that currently dominates library collections.

The purpose of digital library is to facilitate access to library services to ensure thal the
information neads of user community are met, regardless of their location. It enables

libraries to deliver materials electronically from library stack to remote ones.

5 Staffing of College Library:

The infrastructures of most colleges are in very indigent condition, College library without
hibrarian is unthinkable but it 15 often available. Some of the libraries are maintained by
group C and D staff. For smooth functioning of the library the librarian being the expert in
this field. Without the professional staff it would be impossible to update and upgrade. In
the present modern environment the up gradation of college library will be go in vain
without proper knowledgeable staff.

5.1.  Staff Support:

Whatever the technology advantages are available, modernization impossible if the staffs
are not capable or trained properly. Staff training and increased knowledge throughout the
library regarding concept and issues invelved in digital libraries, electronic publishing and

electronic information is important to provide competent service to the users.

5.2.  Human Aspects:
The role of Librarian and the library stuff and their responsibilities will be changed
dramatically with redesign. They need to learn new skills for their new assignments.

Opportunities and challenges of the college libranes in the context of National
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6. Present College Scenario: an example:

Regarding library environment, the digital movement is yet to take off. Finanegy
“onstrains are the major hindrance for the national, local and orgamzational level. A larg,

number of libraries in India do not have computer facilities.

Like many other libraries our library is still in the traditional set up. We are far behind of
the automation for library activity and it is observed by me that some of the reasons are u
follows: (1) Lack of financial resources (2) Shortage of library and information personne]
with knowledge of automation (3) Lack of availability of suitable software at reasonabls
cost (4) High cost of equipment, particularly at the initial level (5) Lack of interest ang
initialization from authorities as well as user (6) No coordination or guideline at nationa
level or regional level (7) Proper trainin g ofexisting resource person (8) Non availability of
appropriate/ efficient technical staff for regular maintenance, of the equipment, speciallyat
rural area. (9) Shortage of power or irregular power supply (10) College authority has lack
of knowledge about library automation,

The college library is acquired only 1510 books in last 18 years which consist of 17
different subject books along with some reference and method books for total student
mtake about 100 per year 1.e the addition of books per vear per student per subject is less
than 0.05. A representative set of data are presented in figure. Beside the library status, the
faculty strength 1s also very undesirable. Only four permanent teachers are performing the
total curriculum of the college which is ridiculous for a training college. With these very
low infrastructure it is far to implement modemization in library services but 1 am very

much optimistic.
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Discussion: New technological developments in the form of computers,
\elecommunications, electronic devices, reprography and micrograph, have been adopted
m fibraries to bring new concept in the library sysiem. With the use of computer the
librarianship will be freed from he house-keeping and routine library eperations and other
clerical work and would be sble to devote more time to the intellectual aspect of
information related problems and such services, Due to wider use of network and
externally generated databases and categonizing data, there will be a reduction in technical
services, Library should move (owards sutomation for better management and resource
generation with the handling of [CT, The new era af networking and computerized
information sources may also bring in the fallscy, the matter what is not computerized that

does not exist,
Whatever be the type of library, the future role of librarians will be as intermediaries

o7 tescher and trainees of users, with special knowledge of information. Lastly, | wish to
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mention that our college library is not yet modernize any way since its establishment (in
vear 1958) except the increase of its volume and work load but I hope that thiscollege along

with other Indian colleges will be a automated modern library in near future.
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Abstract

After a brief introduction, this paper presents an overview of library
automaiion, It points ouf areas of library automation like acguisition,
cataloguing, circulation, serials control, content analysis, entry of
miscellaneous aspects, editing marters and integration of all these
activities. It further describes evaluation of saftwere package in respect
to vendor or producer, system owiput, system input, searching faciliny,
security, training facility, equipment and other important
considerations. It then identifies frequently asked questfons (FAQ) in
library automation and propases solutions. Finally the paper poinis out
common barriers in library automation and draws a conclusion,

Key Words: Automated Library; Automated Library System; Library Automation:
Library Automation Software; Library Software.

INTRODUCTION

Library is a social organization which identifies, collects, processes, stores and
dissemninates information at the right time to the right person. Nowadays, libraries are
confronting the problems of ever-increasing number of documents in various physical
forms like book and non-beok, printed and non-printed, published and unpublished, and

Opportunities and challenges of the college hibraries in the context of National
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other forms, Variety in user requirements is also remarkable. Librarians now face day o
day .pt'{:lb]ﬂms in organization and dissemination of information. In addition to ﬂaﬁ;
Eldr?lmislraliv;} work-load reparding budgeting, acquisition of library materialy
mamtenance of miscellanecus statistics, weeding out of unnecessary malterials, binding of
books, stock verification, maintenance of important library services, reporting, ete. jg
f—“f—'_l'ﬂendﬂus. All these situations emphasizes necessary of library automation through ap
etfective Library Management Software (LMS), whetlier of an open source or of 3
commercial vendor, The new generation LMSs allow customized report generation,

manipulate data and investi gate various scenarios, and therefore they have all the potentials
to be a decision support tool,

1 LIBRARY AUTOMATION

According to Webster's Dictionary, automation is “the antomatic performance or control of
an operation, system, device, ete". Automation implies a high degree of mechanization
wherein routine and repetitive operations are left to be performed by machines with little or
no intervention by human beings. In case of library automation, it is nowadays application
of computer that mathematically manipulates several tasks involved in library functions,
administration and services. It is to use a software which can handle all the house keeping
operations of the library such as acquisition, circulation and serial control, and thus
creating a network within the library or becoming a part of the existing network of an
organization. Networking of computers within an organization helps the hibrary users to
browse the cataloguing system from any of the terminals.

Library automation needs proper planning. Itis, in fact, the activity of identifying the goals
and objectives for accomplishing the mission of the library. Several factors, some social,
some economic, and some technological, have made it necessary aspect for libraries, i.e. (o
modernize the administration and management of the library, and in the provision of
variety of services, Once the areas 1o be computerized or automated in library have been
identified, it is time to identify specific software package available in market and to
evaluate it for application.

5  AREAS IN LIBRARY AUTOMATION

In brief, a software package for library should perform operations on the following areas:

L

Opportunities and challenges of the college libraries in the context of National
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(a) Acquisition in respect to:

preparation of requirement list:

floating an enquiry and inviting offers;
evaluating and comparing quotations;
placing of order and receivin gof materials;
processing of invoice for payment;

maintaining record of delivery; and so on.

(b) Cataloguing in respect to:

s & 8 8 7

bibliographic database creation and consideration of information retrieval by authors,
titles, subjects keywords, ISBNs, etc :

strong inclination towards user requirements and effective access to library materials;
continued viability of access to bibliographic data over atime;

timely recording and maintenance of bibliographic data;

increase in speed and efficiency of service to users;

provision of accurate statistical data for reporting and management;

interaction with circulation control for improved access to library materials; and

provision of separate file or catalogue for special library materials and respective
search.

Circulation in respect to:
identification of potential user;

capability of determining the titles available in library and their location:
issue and return of library matenal;

indication when a borrower is attempting to borrow a material beyond the permissible
limmit;

renewal of library material;

reservation for a particular period,

calculation of fine as per the category of member and generation ofbill;

Orpportunities and challenges of the college libraries in the context of National
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Beneration of letter / recall notice for overdue; and

[ ] X S
maintenance of statistics.

(d) Serials control in respect to:

Benerating purchase order:

receiving the issues and sending of claims for non received 1ssues;
keeping accurate details of serials ho Idings;

allowing vivid picture of current holdings of the library and access to them;
circulating individual issues to various members;

Prepanng list of serials ready for binding; and
use statistics.

(e) Content analysis in respect to:

® indexing and abstracting, which in fact are more expensive since they consume costly
professional man-hours.

(f) Entryin respect to:

e membership (entry of name, address, phone number, e-mail, identity no., category,
ete.);

e accession of books (entry of accession no., class no., author, title, publisher, price, etc.);
and

e accession of different special matenals.

(g) Editing in respect to:
e addition, deletion or meodification of any record, but only by authorized library
personnel.

(h) Integration or inherent relationship in respect to:

e ability of all units of the library system to act in a concerted fashion and to have access
to a composite set of data files,

Traditionally libraries began to compulerize the above-mentioned functions and respective
editing separately. However, the fact is that each of these functions are closely related to
one another in the sense that they share the same data elements. Some of the data are

— p— = r_ i ] |:-1
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common to both acquisition as well as cataloguing. Similarly common data are being
handled in cataloguing and circulation, So, the inherent relationships that exist between the

functions have led to the development of integrated systems, wherein all the above

mentioned functions are attempted to be managed and controlled without random entry of
data, but with sharing of files between functions,

3 EVALUATION OF SOFTWARE PACKAGES

Dniferent software packages are now available in market, Fach package should be
eviluated separately. Evaluative comparisons should thereafter be made, which ultimately

lead 1o the choice of the most satisfactory package. The most important aspects to be
considered for evaluation of a package are:

(1) Cost

- Each library has limited fund. It is therefore essential to give more attention on the cost
of the software to be selected. The full success of library automation mostly depends on
qualities of the software used. Good software decreases cost of working of the library.

(2) Vendor or producer:
does the vendor or producer have reliability, responsiveness and quality?
15 the vendor totally a library focused agency?
how many organizations, existing nearby, have purchased this software and what is
their experience with it?
what kind of supperting services are offered by the vendor?
Is the vendor geographically located nearer so that he can be easily responsive to
problems?

(3) System output:

- isthedisplay format casy to understand and read?
can printed lists and reports {c.g. books accessioned in detail, author bibliography,
subject bibliography, list of publishers, list of members, elc.) be generated easily, as and
when required?
can statistical reports be generated casily?
can printed punch catalogue cards be produced on main entry, added entry and subject

entry?

Opportunities and challenges of the college libraries in the context of National
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€an printed shelf list, for different broken order arrangements, be produced?

(4) System input:

can the software help to have different formats (MARC, CCF, ete.) for bibliography,
description?

can the software help to have bibliographic description according to AACR, lates
revised edition?

does the package have built-in-safeguards that aware usif an input error is made?

can deletion of entire record or partial record be made easily?

does the package accept varisble length records?

'[5} Searching facility:

i the query language easy to learn and easy touse”

if improper search languages or commands are used, does the package give ermor
massages and alternative actions?

can all the fields in arecord be searched?

18 there any provision to combine search terms by using logical AND, OR and NOT?
can the software exclude weeded out library materials during search when records of
such materials are already marked?

is the package user-friendly ?

(6) Security:

are there different levels of passwords for different categonies of users?
is the database secured from alteration by unauthorized users?

(7) Training facilities:

is there training facility and demonstration for hoth library personnel and data
processing stafl”?
are there user manuals for ibranan and library users? Are there detailed lessons?

(8) Equipment;

does the software offer multi-user system?
what gre the system requirements for server and client?
is the enough capacity for storing maximum number of records ?

Oppertunities and challengen of the college Lbraries in the context of National
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- what size of database can the package support? Are there any upward limit?

(9) Other considerations:

can different hbrary personnel and users operate different arcas through a network
(LAN)?

- does the software include classification scheme and help to classify documents ?

The format of software package should be known, Formats can include disk, CD-ROM and
tapes of varying sizes. Often a variety of formats are available but one format may be
suitable for the hardware configuration to be used. Legal factors such as warranty and
contract should be clearly spelt out to avoid any sort of litigation.

4 FREQUENTLYASKED QUESTIONS (FAQ)

Besides the questions during the selection of software, some other questions are frequently
asked by librarians in their practical situation. Some of the Frequently Asked Questions
(FAQ) are:

1. Whether DDC is included in the software.

7 Whether reclassification is required during retrospective conservation, with the latest
classification scheme.

May the accession register be avoided ?

May the register of weeding out of books and register of lost books be avoided?
Whether shelf list for the books of main collection as well as broken order can be
produced, to be used in physical verification;

6. May the statistics / number / list of issued, un-issued or shelved, broken order, subject-

wise (subject bibliography)/ author-wise (author bibliography)/ class-wise (classified
bibliography) books be known and prinied ?

7. May the statistics /liston different categones of members, overdue, etc. be known and
printed ?

8. Maydifferent fine amount and di fFerent due dute for different types of users be adopted ?
9, 'Will the library be kept open throughout the year or except Sundays?
11}, Whether decision table can be written somewhere in software ?

- TR - T P H

11. Whether provision of multilingual database is there, and so on,

Opportunities and challenges of the college libraries in the context of National
Knowlsdge Commission Report




liguivt B Eq College

Answers 1o all these questions should be clearly investigated and decided. There is no hapy
and fast regulation to be adopted in all libraries. However, a decision table foran i"diﬁduhl:': |
library should be strictly maintained. There should be a Library Automation Committee fég
collective decisions and lon g-range planning. Before starting lhibrary au’mmﬂi“::-’
everything should be clea rly discussed in committee, re-defined and spelt ouL

S COMMON BARRIERS OF LIBRARY AUTOMATION

Followings are some possible barriers of library automation:
(1) Fear of work load;
(11} Shortage of staff, fear of adverse impact on employment,;
(i11)  Apprehension that the technolo gy may be too expensive;
(1v)  The library staffhave to undergo extensive training;
{v)  Lackofsupport from the management, may be owing 1o budget constraints;

(vi)  Huge work load of retrospective conversion of data, time consuming aspect;
and

(vii) Lackofsystematic software.

6 CONCLUSION

In the ongoing sessions of the 21st century, technology is one of the foundations of today's
libraries. Now the libraries are undergoing dramatic transformations. The library of the
recent past was not what the library is today, and the library of the future will obviously be
quite different from what it is today. They are changing in tune with the time and
technology. Library automation which was carlier considered the first step of
modernization of any library 15 now considered the first step of digitization of library. Now,
latest digital technology helps to transit large quantum of data in a convenient way.
Libraries accepting this digital technology enhance the global and local access 1o
information. Even though a wide range of software / technologies are available, it 18
necessary for librarians to keep a watch on the developments and to choose appropriate
software / technology depending on current needs. Library automation which was started in
tate 1970s in few special libraries has now reached most of the big libraries and university
libraries. It is yet to take off in college libraries in India owing chiefly to understaffing and

budgetary constraints.

— = =l —
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Application o f Information Technology in Government aided
Genergl Degree{fmﬂegf Libraries of Burdwan (North & South)
Sadar, West Bengal: Problems & Prospects.
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Burdwan Raf College (morming section),
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Abstract

This paper highlights the situation of IT application in government aided general degres
colleges of Burdwan (North and South) Sadar. It alvo [inds out some Eﬁﬂﬂfam;';gg
regarding smooth computerization afthese college libraries, It also suggest some solutions
0 overcome the problems and opines that if these be followed rigidly, the collese libraries
of Burdwan(North and South)Sadar will be able to apply ITin the frue sense.

Keywords: LAN, Information, IT applications, College libranes,

1 Introduction

Due to rapid advances in computer and communication technologies that have enabled the
storage, processing, retrieval and dissemination of information very quick and easy, thie
application of some technology in information field, henceforth called Information
technology (1T) has become very papular: Information Technology plays a major role in the
management of information. By the application of IT, the modem technological
developments are being exploited to record process, store, and transfer the information, to
organize and communicate the huge information according to the need of users with the
help of IT. The library 1s main information centre, whichcan make use of fast developing IT
for the benefit of mankind as a whole. The libraries preference of 1T shoul dincludeall thast
technologies which are expected to be used in the library activities / operations and othes
library services for collection, processing, storage, retrieval & dissemination of recorded
information. The fast developing information technologies have shawered every area of
application including ibraries,
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This paper 15 destgned to reflect the application of [T in the library of govi. aided general
degree colleges of Burdwan (North & South ) Sadar, West Bengal. [t aims at discussing the
organizational problems associated with the application of IT in these college libraries & to
provide suggestions for future improvement of IT environment in these libraries.

2 Objectives of the study

The prime goal of the study iz 1o analyse the situation of IT application of the govt. aided

degree college library of Burdwan (North & South) Sadar. The secondary objectives are to
find out the problems faced by these libraries to imply IT,

3 Methodology

To collect data l have to apply survey method. A questionnaire consisting 39 questions was
desipned first. Fourteen questionnaire were prepared & distributed to the respective
college librarians of Burdwan (North & South) Sadar . The required data was collected
which was further supplemented by informal discussions with the librarians.

4 Colleges under Burdwan (North & South) Sadar

There arc only § govt. aided general degree college under Burdwan (North & South) Sadar,
Thename & address ofthese colleges are provided below:

1. Burdwan Raj College, Aftub Avenew, Burdwan.

Dr. Bhupendra Nath Dutta Smriti Mahavidyalaya, Hatgobindapur, Burdwan,
Guskara Mahavidyalaya, Guskara, Burdwan.

o ol

M.U.C. Womens college., Rajbati, Burdwan.
Memari College., Memari, Burdwan.

Syamsundar College, Symsundar, Burdwan,

e R

Vivekananda Mahavidyalaya, Vivekananda college more, Burdwan.
8. (alsi Mahavidyalaya, Galsi, Burdwan,

5 Findings

Inthe process of the above investigation, itis found that:

a) Out of these 8 colleges Galsi Mahavidyalaya is latest one which is established in

Opportunities and challenges of the eollege libraries in the context of National
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2007. No separate library building is there. Presently they use office space with 335
Books. The head clerk of the said college maintains accession register & Provides
circulation service to the student. Therefore no question anses 1o implement ]Tiq'
this callege at the movement, But the authority is trying to develop collection g
apply IT in library within 4-5 years.

Three colleges Viz.,, M.U.C. Womens Collage, Memari College & Guskara Collegg
used locally made library software for library automation. They input data fgp
retrospective conversation by using accéssion register. They covered only ?.hﬁn'ru
ﬂf'c:atu]:}glngh As such OPAC service is provided to the users. Regarding data Eﬂtr:.r
purpose they use outer agency with per book rate. The librarian of the first twog
colleges has no knowledge regarding library automation.

The situation of M.U.C. Women's college is such that it suffer lremendous
manpower problem, It has two sections (Moming & Day). There are two
sanctioned post of librarian in day section but no staffis exil. The in-charge of the
moming section library also maintains day section. Due to the overload ofwork she
did not concentrate upon library automation. Presently they install open & free
library software KOHA & reject locally made software. They input very small
portion of books for retro conversation. In a word, the work of library automation is
in minimal stage.

Burdwan Raj College use SOUL software regarding library automation. It hasthree
section viz., morning, day, & evening. The contractual librarian of the morning
section is engaged in library automation work, In day section one fulltime librarian
engaged in library automation. But one library clerk in the evening section involved
regarding library automation. Already 8000 books are computerized.

Dr. Bhupendra Nath Dutta Smriti Mahavidyalaya & Syamsundar college, are in
the supreme position regarding library sutomation. Both of them use KOHA
software regarding computerization work These two colleges covered acquisition,
cataloguing, OPAC area. The librarian of these two colleges is competent enough
on 1T skill. They are now trying to provide computerized circulation service to the
user by using barcode reader.

Vivekananda Mahavidyalayn, are now in initial stage regarding computerization
work. It also uses KOHA software for computerized the library, The librarian of this
college has competent enough regarding library automation. The main barrier 1

pnrt.umuaﬂ and chﬂl.lzngaa of the college Llhm.rlaa in the context of
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automate the library is that here books are not shelved in classified order
g) Exceploneoriwo college no one provide computers for the user.
h) Nocollege sends library staff to train themselves regarding library automation.
1) Itisalso found that library attendant have no knowledge on compuler

i} Outof8collegesonly 4 colleges havin g LAN facility.

k) Only Five colleges provide information retrieval facility to the students through
Intemet.

Problemsin IT application
The libraries expenience following problemsin terms of information technology and its
application:
| Lack of definite and clear goal by the present arganizations put the libraries in a
fix; as aresult the real purpose of 1T application is being defeated.
2. Absence of adequate enthusiasm and attitude of library authority makes the
situation difficult to automate the library in the right direction.
3. Inadequate fund provision for computerization of libraries is the main cause
responsible for under employment of IT.
4 Most of the library suffering from tremendous manpower problem. Due to this it face
overload of work. They devote total library hours with manual system. They do not able
to provide extra time on computerization work.
5. Lack of adequate training facility for the library professionals is one of the reasons
that reflect such a poor state of IT application in libraries.
6. Lack of proper cooperation among library staff is also one of the barriers in IT
application.
7, Fear, anxiety, less interest towards computerization among library professionals.
8. Rigid staff structure ofthe government is also hampered library automation.
9 LackofIT skill among the library professionals.
1), Lack of appropriate user education programmers dissociales the potential users
from the library to use library resources,

11. Absence of right and appropriate technolegy and equipment for modemization of
\ibrary suffers from the setback of IT applicationin college library.

6 Suggestions
To resolve the problems regarding smooth computenization the following suggestions

' Opportunities and challenges of the college libraries in the context of National
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have been prescribed for the college libraries of Burdwan (North and South) Sadar,
1. The I“"’"ﬁl}. authority with out any disc rimination and delay should HWEPI thF.'
adoption of IT in their libraries.
2. UGC and government of West Bengal should provide extra fund from tim*-"mﬁn'h
for computerization of the library,
3. Az most of the college faced some sort of financial problem, they unable o
Purchase commercial software. Henceforth, the college library should use open gng
iree library management software like KOHA.
4. All the college library of Burdwan (North and South) Sadar should use commg,
soflware so as to cooperation among themselves be possible. !
5. Government should change the existing staff structure. For a medium size college
library there should be one full-time librarian with sufficient IT skill, two library
assistant whose essential qualification will be BLIS+Diploma in computer. One library
clerk and one library attendant,

6. Before starting eomputerization work the library should complete classification of
the total strength of the library document.

7. Librarian should have clear knowledge regarding library automation.

8. Librarian should motivate the other library staff regarding the utility of library
automation.

9. Library authority should arrange training facility for the staff from time to time to
enrich their I'T knowledge.

10. Librarian should attain worlk shop/seminar regarding modemization of library.

11. The post graduate department of library and information science in the University
of Burdwan should introduce special short-term courses on information technology |
application in libraries and the working librarians should be given priority for
admission.

12. Library professionals should be given the professional freedom to work |
independently and report directly to the principal of the college.

13, Intemet facility may be made available in the vicinity of the library so as o
provide access to information in the world sphere. 4
14. The working library professionals need to accept the changes with the latest
developments of IT application in libraries.

Opportunities and challenges of the college libraries in the context of National
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7 Conclusion

The college libranes of Burdwan (Narth and South)Sadar face several shortcomings
for which the modernization/automation of library environment does not take place at 4
marked level. Though the ressons attributed to such a plight can be of manifold, the
primary reason 15 the inadequate provision of fund, insufficiency of manpower and lack
of right attitude towards library development. The authority may considered the
improvement ol the present library condition with priority and suggest for provision 0 [
adequate fund for automation of library and information activities. The government
should take step to recruit the full-time library professionals considering the manpower
structure in ICT environment, The professional library staff may be given ample
opportunity to work independently so that they can devote themselves more and prove
their worth in modernizing /automating the college libraries. The hibraries have neither
IT trained manpower nor the authorities are interested to make them trained by sending
them to reputed institutions. Since there are no opportunities extended to the employees
by the principal to get them trained in IT, the working library staffis languishing in their
position. In order to improve the standard of work of the college libraries in terms of
modemization with specific emphasis on IT application, the above factors may be
laken in to consideration so that the situation will improve and the college libraries in

Burdwan(North and South}Sadar will be equally equipped with the counterparts of
other colleges.
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1.  Staffing requirements :
“Keeping in view the changing scenario and new responsibilities, the existing staffing
pattern, duties and qualification of library staff in Schools, Colleges and University libraries
should be reviewed and altered wherever required to meet the new challenge. The existing
designations may also be reviewed by the National Mission™
II. Collection Development

(a) “All libraries must maintain a well-rounded Core collection, including
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>UPPlemented through networks and e-resources, lo achieve better qualitative and Huantitgtjy,
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() In general, the library collection of academuc mstilutions should taje g
BCCOUN| :

the number of disciplines offered, the level of the courses, the number of Sludenyy
and faculty and the research nctivities of the parent organisation,

\©) Al lcast 6-10 percent of the ofal institutional budget should be utilizeg ang
collection development on a recurring basis.

\d)  For anew College/University or a course, a one time budget may be provide
for Selng up the basic collection,
L Services 1o be provided by Libraries :

 Toprovide access to knowledge and resources, each Iibrary must provide a range of
SETvVices to meet the needs of a diverse WSET community.

1. Kinds if services to be provided by all libraries:
L. Lending of materials for home use:
I  Reading facilities on premises;
Wi,  Reference service;
.  Providing Internet access;
These four basic services should be free to users at the point of use,

The following services may me made available depending on the size of the library and the
need of the user community :

v, Inter-library Joan;

vi. Pholocopying;

vil, Document delivery, including Electronic Document Delivery (EDD);

viii Extension services in academic libraries;

ix. Online public access catalogue (OPAC);

x.  Training users in information Literacy;

xi.  Digitization of rare resources.
2. All academic institutions must set up institutional repositaries of Flectronic Theses
and Dissertations.”
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Recommendations Of The National Knowledge C ommission (Nkc)
Report O Upgrading The Systems & Services Of The Academic Libraigg
It General And The College Libraries In Pa rticular: A Critigue,

Dy, Chaturbhuj Kiindy,
Sifiguri College of Commerg

Abstract:

Any positivistic onetiook mocay gef solace in finding soms of the perennial problemes of ;ﬁfmm',g
c:n:mﬁm:'; UWbrary syriems and services which have been bighlighted in the NKC raport for
uediale redress and these bave been Placed before e pramaers of eawcatton i our conmiry
throsggh the office of the Prime Ministerin Tndia f it gt final appprosel Besides, the ambit of
#0¢ repart skould be more elaborate than indicative, Education, bring in the Concurrent Listof
oo Constitution, demands the attention of both the Union Government and the Stat
Ceovernments including the Governmenis of the Union Territorses for any significant thange
and aevelopment. Therefore, the NKC report sall be frustfielif all the staksholders, the Union
Ceovernment, State Governments and the Governments in the Union Territories come with
Sincendy i fsnse for making aur coundry knowledge and information based sociesy

Keywords: NKC recommendations, college Hbrary

1. Introduction: Our optimism has finally got some footings in finding that some of the
perennial problems of academic library systems and services are in the threshold of
redressed. If implemented, the recommendations of the National Knowledge Commussion

(NEC) will provide anew lease of life to the knowledge related sector of sur country for
sustainable development,

This high powered commission was cstablished in June, 2005 by the Prime minister of
India {Dr. Monmohan Singh) to prepare 8 roadmap for overhauling our knowledge sector o
keep pace with the trends of globalization in this country, This commission has been headed
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wv Sam Pitroda as its chairman who was famed for telecommunication revolution in India
in the mid B0's of the preceding century.

However, it is clear from the above that the decision makers have gshown Seriousness in
sccepting the information and knowledge as vital resources for national development
afore so, it shows the sign of changing mindset leaving hehind the colonial hangovers for
iacailes.

3. Spirit of the recommendations : The NKC recommendations have focused on the
five key areas for work for reorganization & restructuring of knowledge sector for ensurmng
development. These are-

i) Enhancing access to knowledge

ii) Re-invigorating institutions where knowledge concepts are imparted

iii) Creating world class environment for greation of knowledge

iv) Promoting application of knowledge for sustained and inclusive growth and

v) Using knowledge applications in efficient delivery of public services [emphasis
original]

3. Stock-taking of the existing position : Like all nations, India's knowledge sector
covers a wide range of educational and research institutions of vanied categories including
their libraries and information centres attached to each of them, Besides, there is a public
library system at various levels of the society. Presently we have nearly 350 universities
and more than 18000 colleges. Moreover the recent entry of private sector in the education
husiness has made this sector a gueer mixture from the point of view of monitoring.
standardization and quality control. Experts are unanimous that although some growth 1s
visible in the horizon of knowledge sector for the recent mushrooming growth of pnvate
educational institutions beside the [ill govemed?] government aided educational
institutions still the basic lacuna remained unaddressed during the successive plan periods.
In short, there is lack of proper infrastructure, adequate finance, quality faculty, quality
rescarch facility, guality education, proper library and information service and timely
access to knowledge, lack of standardized syllabi, monitoring for excellence, and so on.
However, the NK.C is well aware about all such lacking and it is prescribing steps for each
one of them in different manner, yét the basic focus remains with much importance on the
restructuring of the library and information sector for reaching the goal.

Some of the major problems of academic libraries and imformation centres are short listed
herebelow.

Opportunities and challenges of the college libraries in the context of National
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1) Infrastructure: Library infrastructure, in most of the colleges is the poorest of 4
sections of the college. This is also true for the case of laboratories, Library ina college BE s
housed mostly in a narrow corner usually inaccessible to the users. Stack room is dig
reading room is disproportionate to the size of the users. Proper light, air and ﬂltﬂntml:tm
mostly absent, But university libraries are somewhat better in this regard.

i) Staffing: Staff patiern in the college libraries is utterly insufficient. Only one or tyy
professionally trained staff is appointed with one or fwo supporting staff for catering
document services lotheonan average 2000 students and a sizable facu ]t}" ofthe Concermneqd
college. The existing stafl pattern does not pay any heed to the logical ratio among the
number of documents, number of users (hoth teachers and students) and the types of
services fo be rendered for the users, One computer professional having library and
information science training is utmost necessary.

i1} Computerized Hbrary & infarmation service: Computerization of all services of the
library and networking facility are the call ofthe day. But the authonty never encourages by
providing ail such modem facilitics with required manpower, Recently, 1o pass in the
NAAC (National Assessment and Accreditation Council) examination all the colleges
have hurriedly set up computers and duplicating machines and that too without regular nel
connectivity.

iv) Reluctance of the library staff: Colloge librarians and other hibrary staff are mostly
stressed with charging and discharging of the documents to the users. They seldom venture
out to provide modemn services as it will come as a regular additional burden. Besides, the
authority never questions fo serve the users beyond the text book service, since any such
extra service demands extra infrastructure, money and trained personnel. Such authority
discourages any in-service training of the library staff. Both the library staff and the
authority love to live in the stupor of o'd mindset,

v) Lackadaisical authority: Mostly the activities of the college authorities have been
reduced to the work of admission, election of the student union and examination. The
residual importance is given for the study, teaching & research.

vi) Teaghing methods énd cumculy: Experts have prescribed that what should be the best
method of imparting knowledge to shape the mind of the young learners and to arouse in
them in their quest for new knowledge. But what is scen in most the cases that teaching has
been reduced to a insipid lecture method, and it is mestly one-way traffic or to providether
with hand written old notes for final examinations. As a result parallel education system &
going on through the coaching centres. While coaching ¢lasses are full, class rooms in the
colleges are deserted. The standard of curricula along with the learning environment have
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gome 10 a nadir and as a result we sep many graduates and masters having no rudimentary
knowledge even in their own subject of study though their report cards are laden with

i = o T il ' .
eredits. However, the existing drrangements can not arouse the habit of using Knowledge
resources for quality education,

To conclude on the above matter, it can be said that in this ever changing world, we in India

are obsessed with the never changing systems and services so far made available on the
educational fronts,

4. Recommendations of NKC: Now here below the discussion will centre on the specific
recommendations of the NKC to ward of the existing bottle necks for restructuring the
aeademic libraries and information centres. Following are the guidelines-

1) On staffpattern: The NKC report states that “keeping in view the changing scenario and
new responsibilities, the existing staff pattern, duties and qualifications of library staff in

sthools, colleges and university libraries should be reviewed and altered wherever required
to meet the new challenges.”

u)_On collection building: Tt states

a) “In general, the library collection of academic mstitutions should take into
account the number of disciplines offered, the level of the courses, the number of students
and faculty and the research activities of the parent organization.”

b) " At least, 6-10% of the total institutional budget should be utilized for collection

development on a recurring basis.™

£} “For a new college, university ora course, a one time budget may be provided for
setting up the basic collection.”
i) On petworking: It states that “The key to-opening the resources of library is its access
mechanism. In today's context it is possible to use technology to bring together the
respurces of small individual libraries into the seamless large library, The ability to retrieve
information from this library depends on standardization of classification, cataloguing,
database structuring and exchange formats.™

1v) Onproviding the services: [t has emphasized on the following:-
1) Lending of materials for home use,

b) Reading facilities on premises- such premises should be attractive, bright and
comfortable and convenient,
¢) Reference service is to be provided and hence qualified staflis nec essary.

d) Providing internet sccess to every user by linking the local library to the national
library and 1o the global information centres,

Opportunities and challenges of the college Lbraries in the context of National
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the report furthes states that “all these services iwre basic SETVICES and shauld be I'ruh

Users at the point of use.”

Arenecessary with a common membership for each of them

o On database building: The report states & stresses that besides oifermg routing fiby
service, all academic libraries must set up institutional repositories of electronic theg,
database. This should be made mandatory for acereditation. Such repositories should p.
made open access.

¥ii) On the set-up of a permanent national agency: At the beginning National Mission g
Library and Information Services(NMLIS) should be set up to deal with the subjecy of
monitoring and co-ordination among various agencies of the union Govt. & states in a mor,
rational manner, Later it should be convertad into a permanent commission on LIS, and th
roles to be played are-

1. Develop Libraries and Information Services

2. Advise the governmen| on Libraries and Information Sectar

3. Set standards for collection, services and technical processing

4. Encourage public private participation

5. Interact with State Governments

6. Conserve cultural heritage

7. Review and assess LIS education and in-service traming needs

8. Support R&D and technological development

9, Ensure access 1o all publications including government and institutional
public documents

10. Set up a system for monitoring the working of public libraries

It declares unequivocally that library and information services are fundamental to the goals
of creating, disseminating, optimally utilizing and preserving knowledge, They are
instrumental in transforming an unequal society into an egalitarian, progressive knowledge
society.

&, An overview: In view of the precise highlights of the NKC recommendations, it can be
said that it has anempted to give a sense of direction 10 organize the field of library and
information services as a vital part of the knowledge sector. It has properly sensed that that
the valued information has grown in wild profession on various facets of higher education
and research in India. Not all of them are necessarily consistent and some time they e
diffusive. Here the NKC has rightly wanted to reorganize them by necessary correction 0f
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(e infrASITUCEUe and to coordinate all the agencies responsible for catering library &
jnformailion seTVICEs for quality change. Some of its recommendations have already found
herth in the agenda of Eleventh Five year plan (2007-2011) such as 'Education Mission
hrough ICT' {(Informatien & Commumication Technology) which will include
operationalising the first phase of the National Knowledge Network where 1000
institutions will be Iimked up.

(ertain initial success has yielding results; still a sense of skepticism Jooms large upon the
NKC recommendations. Report of any commission whatever good it can deliver, it 15
jargely depends on the good will of the specific ministries and different agencies of the
faderal structure who enjoy the power from the concurrent list of our constitution. One can
-emember the fate of the similar commission —'National Policy on Library and Information
System' headed by Prof. D. P. Chattopadhyay in 1985, However, Some recent
developments are not satisfactory: The NKC is now turned to be a house divided. [ts vice-
chairman and some members have registered. Its functioning has been on gccasion
opposed by the HRD ministry. To conclude, <til] one must have the reason to be optimize
that the overriding pressure and demand of the time shall enliven the NKC which has
constantly pressed upon to streamline the knowledge sector by churning out the library and
information resources for education and research for custainable development which will
in turn help equitable progress, minimize social unrest & regional imbalances and disparity
of our vast country and which will help to gain superior knowledge & to compete our
potential younger generation with the rest of the world,
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Abstraci:

The employee derives job satisfaction depending upon the exteni fo which he is able 1o
safisfy his perceived needs in his job. Dissatisfaction of any need entail upon ereating
frustration-bred behavior which severely affect the job life af any emplayee by way af low
level performance. The Working Group on Libraries as constituted by the National
Knowledge Commission (NKC) hay given due imporianee to this fact, NEKCY%
recommendations are in favor of re-assessing the staffing of libraries to cope with the
changing scenario. As per its (NKC}) repori, it is Hecessary (o assess (he manpower
requirements for different types of libraries and departments of library and information
science, keeping in mind job descriptions, qualifications, designations, pay scale, career
advancement, service conditions’ These parameters are generally termed as satisfying
Jactors of an employee. Keeping these factors tn mind and their importance in case of
praciicing academic librarians, NKC has suggested reviewing and altering the existing
staffing pattern, duties and qualifications of library staff i necessary, in college libraries
to meet the new challenges with new responsibilities in the changing scenario, A library
can not function properly without the able leadership of librarian, Direction. let dt_.n.;ﬁj‘;r-,
guidance, coordination and as a whole the active participation of librarians g;-g needed to
serve the users community fo a satisfactory level So. their satisfactions on job and
performance have been taken into consideration for the present study. Different satisfying
facrors like Status, Service condition, Salary, Managerial relations, Atimde of the
autharity, Work environment eie -
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Keywords : status, salary and service conditions, work environment, job satisfaction,

jab attitudes, college librarian, college authonty

| Introduction

The employee derives job satisfaction depending upon the extent
satisfy his perceived needs in his job. Dissatisfaction of any need entail upon creating
frustration-bred behaviour. Which severely affect the job life of any employee by way of
low level performance? This has been given due weight age in the reporl of The National
Knowledge commission in the context of staffing of libraries. It has been said that it is
necessary lo access the manpower requirements for different types of libraries and
departments of library and information science, keeping in mind job descriptions,
qualifications, designations, pay scale, career advancement, service conditions etc, These
parameters are generally termed as satisfying factors of an employee. A library can not
imagine without the leadership of librarian .librarians direction co-ordination leadership,
guidance, as a whole, their active participation are needed to serve the users community, so,
their satisfaction on job have been taken as the topic of study and it is also the
recommendation of The National knowledge commission for neccssary enlargement 1o
revamp library and Information Service Education, and research.

A literature search has been done for this study, considering the broader topic motivation
and job satisfaction with the help of library and Information Abstract from the year 1969 to
2008 and other relevant document of this field. It has been found that a little attention has
been paid to motivation and job satisfaction in the field of library and Information Science.
So far, no study has been taken especially to the job satisfaction and motivation of Non-

government college librarians in the west Bengal.

to which he 15 able to

2 Objectives

This study is taken to identify the factors inveolved in Job satisfaction and dissatisfaction
among Non-government college librarians in West Bengal and to identify the motivating
parameters involved in job satisfaction and dissatisfaction among them.

3 Hypothesis
Following hypothesis is framed and tested in due course of study. Intrinsic and
exirinsic motivating factors are related to the performance of college librarians.

4 Methodology
There are 458 non-government colleges (General Degree and B.ED colleges)

Opportunities and challenges of the college hibraries in the context of Natwonal
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InWesBengal. At o glance numbers and types of colleges in West Bengal are given bejgy,

Table 1
Numbers and types of colleges in West Bengal
(Government Colleges)

General Degree Colleges L7
College for Education 08
Arts College 01
Engingering & Technological Colleges 06
Colleges for Physical Education 04
Law college 01
Calcutta Madrasha 01
Total 38
Non-Government Colleges
General Degree Colleges 387
Colleges for Education 71
Law College 19
Home Science Colleges 01
Music Coliege 02
Art College 03
Business Administration & Business

Management College 09
Engineering and Technological Colleges 58
Special Institute 01
College of Physical Education 05
Total 556
Total Colleges in West Bengal 504

With a view to conducting study on librarians job satisfactions and performance of those
colleges , an attempt has been made to contact with them. It is found that only 236 college®
have librarians or assistant librarians and 275 engage in service at present, with a view e
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paintaining reliability of the sampling, adequately large number of subjects, .e.275
fiprarians and assistant librarians are chosen as samples for this study. Out of above
samples,75 has been discarded due to several reasons, such as could not be contacted by
any means, unwilling to participate with the investigator, haphazardly filling up the
questionnaire ete. Thus 200 properly filled up research tools are chosen as valid and 200

ljhrarians E‘“FI “Ei?fvﬁmﬂbfﬂﬂ&ns are finally selected as sample for this study.
goth Questionnaire and interview methods have been used for collection data and

information for this study. A self- designed Questionnaire is administered on target samples
personally and by mail, The Questionnaire comprises personal factors, satisfying factors
like salary, status, service condition, work environment, managerial relations, basic need
factors, job attitudes and performance parameters. A mixed form of scoring procedure has
been followed for this study. some guestions are of course in the closed form. Some
questions are open-ended. single global rating scale and summation scale has been used for
this study. computation of data has been done with the help of statistical techniques, like
frequency, percentage, chi-square and mean,

5 Finding and Discussions.
5.1 Satisfying Factors.
5.1.1 Status, Salary and Service conditions.

Status is a socially defined position given to an individual or group by others. It is an
important satisfying factors and it influences the behavior of its holder, especially when
individuals find a difference between their expectation and perception about it. College
librarians are integrated part of academic community. They are academics but not teachers
i the traditional sense of term. The nature of job performed by them has definitely an
academic nature. So, they are demanding their academic status for long years. But
University, Higher Education Department of the Govt, of West Bengal and UGC has
remained silent on this matter. As a result, they are deprived of getting benefits, from their

service in comparisons to college teachers.

Salary and service conditions ure the important factors of job satisfaction as it helps of
avoiding anxiety, If salaries are relatively low and anomalies in the service conditions, able
and prospective persons will not eager 1o join the job or will try to leave job, which is a
symptom of poor motivation. Attitudes of non-government college librarians regarding
their salary and service condition are given below:

P = i e
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Table 2
Positive and negative responses in relation to Salary sEructure.
Yes No
f 54 146x°=42.32
%% 7 73

B T T e T F '
A “=42 32 is significant at .01 level of confidence

It is observed from this study that 146, 1.e.73% of the total subjects feel their negative
attitude (dissatisfaction) in present salary position whereas only 54, 1.e27% among
them feel their Positive attitude towards the salary position. The chi-square result also
reveals the negative feelings of respondents on salary structure.

Table 3
Positive and negative responses in relation to service conditions.
Yes Ne
f 11 189X = 158.42
% 5.5 04.5

=158 42 significant at .01 level

Analysis af data on servicecondition shows that an over-whelming majority (94.05%) of

libraries are feeling dissatisfaction towards the factor service conditions which include
status promotions etc. and only 5.5% of them are satisfied in respect of the same. The chi
square result too shows that librarian's expectations are not fulfilled in relation to ther

gervice conditions.

5.1.2 Managerial Relation

It includes membership in different committees in college administration. Participation
means being active in pursuit of a goal which invelves the ego. This is more prominent
incentive for improving performance and causing job satisfaction of an employee. In oréer
{0 find out motivation of non-Government college librarians on job, this study stressed oit
{o know extent of inclusion of college librarians as a member of different sub- commitie®

] '] —
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of coliege administration, specially how many of them are acting as # coavener of library

commities are given in the table below.

Table 4
Convener of Library Commitice
Convener (i) Principal (i) Subject teacher  (iii) Librarian  (iv) Librarian
and Subject teacher

¥ 40 43 83 3
% 20 215 41.5 1.5

it is found that 58.5% of the subjects do not hold position as a ConVENET of library
committee where as 41.5% of the subject has received such scope. It is noted that 31
respondents reported that they have no library sub-commuttee.

5,1.3 Appreciation of Autherity

Appreciation from the part of college quthority is necessary to introduce some
programmes’ and methods for developments of library services. These include User study,
Bibliometric study, Personal study, Library publicity program me, Library extension
program me, Library exhibition etc. Table below shows the nature of appreciation from
authority towards librarians.

Table 5
Positive and negative responses on Authority's Appreciation Jor
Development of library seyvices
Responses Yes No
f 42 158 A'=67.258
% 21 76

7'=67.28 significantat .01 level of significance

Analysis of data on these showed that 79% of the subjects are feeling dissatisfaction, as
their authorities are not appreciating them to take any new program me for development of
library; where as 21% of the subjects are satisfied with the co-operation of authority in
doing so, The chi- square result 67.28 also refers negative attitude of authorities are
Prominent in relation to the developmentoflibrary work.
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5.1.4 Work enviromment

Job salsfaction is a function of the gnrmspumle;mze hetween die reinforce 5y stem of
work environment and the individual's needs. When an inuividual worker CXpresseshy,
her own need 1o the werk place, the nature of work, colleagues, responsibility, as 3 Whi
all component of work environment are equally significant in assessing the exten of
satisfaction that may be obtains from the job. Work environment factors and librariy,,
reaction are stated in the table below.

Table 6
Features of work environment and librarians feelings on it

Features Highly Dissa- Satisfied Highly f‘faﬁ?
Dissatisfied tisfied Satisfied
(2) (1) (1) (2)
1) Variety in work f 45 90 32 33 2 =44.76
% 22.5 45 16 16.5
i) Involvement with users f 14 95 33 58 A=7348
% 7 47.5 16.5 29
11) Service: f- 33 113 21 33 2'=138.96
% 16.5 56.5 10.5 16.5
iv) Intellectual demand: f 20 112 36 32 A=105.28
% 10 56 18 16
v) Initiation: £ 33 115 33 19 A=115.28
% 165 57.5 16.5 9.5
vi) Colleagues £y 25 129 34 P=17132
% 6 12.5 64.5 17
vii) Responsibility £ 02 13 60 125 X=18750
% 1 6.5 30 62.5
viii) Interruptions f 2B T2 58 42 Z=21.9]
% 14 36 29 rd
ix) Pressure of work f 66 6 27 43 T=2000
% 33 32 13.5 21.5
%) Work style f 35 87 55 23 ¥-46.96
% 17.5 41.5 57.5 11.5

umi cengﬂﬂ of the college libraries in the context of
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iy Hours of work F 16 37 81 66 T =50.84
Ik % 8 18.5 40.5 33
«ii) Staffing structure f 95 73 22 10 T =98.76
' % 47.5 36.5 11 (5
i) Noise Condition f 70 67 35 28 & =27.96
% 35 33.5 17.5 14
«iv) Lighting f 90 63 38 07 X =76.36
%% 45 32.5 19 3.5
vv) Ventilation f 80 63 37 20 ' =42.76
Y 40 335 18.5 10
xvi) Work space f 95 68 20 17 &= 86.76
% 47.5 34 10 8.5
wvii) Book Collection f 85 70 26 19 X =63.24
% 42.5 35 13 2
xviii) Non book materials {105 78 10 07 = 14516
N 39 o 35
(2) (1) (1)
Total £ 024 1307 753 616
Mean - 51.33 72.61 41,83 34.22
Mean % 25.66 36.31 20.92 17.11
Chi-square values are found to be significant at .01 level of confidence.

Data related to work environment are analysed and found that, 61.97 % Mean) of the
subjects followed by 38.03 % (Mean) has showed tlieir negative and positive attitude
respectively towards their work environment factors. A chi- square result in all cases
reveals librarians' dissatisfaction on work environment features.

5.1.5 Need factors

In work place, it is necessary to understand the different level of needs, such as ,needs on
food, cloth shelter, security, involvement with users, potentiality, social prestige etc. which
people experience, because only then it will be possible to create a work environment
which will satisfy staff needs and thus lead to high morale and (it is assumed) high output.
Need factors and librarians feelings towards them are presented herewith in the table.

Opportunities and challenges of the college libraries in the context of National
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Tahle 7
. Basic needs
::LL Needs Yes Tosome Togreat No
g extent extent
1) Food, Cloth, Shelter,
Health etc. f 150 33 07 10 F=2747¢8
% 75 16.5 3.5 -
1i) Security f 128 48 08 16 F=180.16
% 64 24 4 B
iii) Involve with users
and love F 35 119 07 39 A'=139.12
% 175 59.5 35 19.5
v.) Potentiality f 30 100 03 67 2'=107.96
%o 15 50 1.5 33.5
v.) Social prestige f 14 53 04 129 A=193.24
R 26.5 2 64.5
vi.))  Wholeexpectation 09 51 01 133 A=2204 |
% 4.5 28.5 0.5 66.5
Total f 366 410 30 394
Mean f 6l 68.33 05 65.67
Mean % 30.5 34.15 2.5 32.83

The Chi-square value is found to be significant at .01 level confidences.

Collected data on basic needs of the subjects are analysed and the extent of needs have
fulfilled are identified. It is found that 67 %( Mean) of the subjects followed by 33 %(
Mean) of the subjects express their negative and positive approach respectively on their
need factors, Above chi-square values also supports that librarians negative approach is
strong in case of need factors.

5.1.6 Job Attitudes

The term’ job satisfaction’ refers to an individual's general attitude towards his or her job. A
person with high level of job satisfaction holds positive attitude about the job, while 2

ppcrrtun.l ties and challenges of the college libraries in the context of National
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srson who 15 dissatisfied with his or her job holds negative attitude about the job. It
includes attitude towards surrounding people, co-works, authority, salary, USETs, overall
working conditions etc. Librarians' attitudes towards job are given in the table below.

Table 8
Job attitudes ~z
Aftitude Strongly Agree No Disagree Strongly F 4
Agree tosome particular tosome  disagree
Extent  opinion  Extent
(2) (1) (0 (1) (2)
1) Able to keep busy
f 47 67 01 52 a3 =623
% 235 335 0.5 26 16.5
ii) Ample opportunity
f 10 68 03 79 40 X'=114.35
%o 5 34 15 9.5 20
111} People pays importance me
f 10 48 15 93 34 A'=110.85
% 5 24 T 46,5 17
iv) Good relation with Co-workers
f 60 73 () 40 37 '=81.45
%o 30 36.5 00 20 13.5
v) Superordinate and Sub-ordinates Co-Operative
f 32 66 01 61 40 X'=67.55
2% 16 33 0.5 30.5 20
vi) Follows Own dictation
f 26 49 10 76 39 '=61.85
% 13 24.5 5 38 19.5
vii) Over all working conditions are good
{ 14 62 01 78 45 2= 103.75
% 7 3l 0.5 39 22 5

Opportunities and challenges of the college libraries in the context of National
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i) Salary inproportionate to work
f 28 63 05 67 37 =659
% 14 315 2.5 33.5 18.5

| ) Administrative policy(s) are good

f 13 45 02 54 56 T=109.75
% 065 22.5 l 42 28

) Users respectme
[ 65 121 01 10 03  A=2744
% 325 6.5 .5 5 3

xi) Principal often consultme
[ 27 40 0o 79 54 '=87.15
% A35 20 00 319.5 27

xii) Decisions taken without his/her inferference
f 2 41 02 77 59 =884
% 1035 20,5 1 38.5 295

tii) Academic Staff ofteninterfere
f 48 118 07 15 02 '=232.64
% 24 59 3.3 1.5 il

Total f 401 RBA1 48 811 4749

Mean f 3054 66.23 3.69 62.38 36.84
Mean % 1542 33.1 1.84 31.19 15.42

The chi-square value is found to be significant at .01 level of confidence.

Analysis of collected data on job attitude of the subjects has highlighted that 49.61 %
Mean) of the subjects express their negative attitude towards their job, where as
48.53(Mean) has expressed their positive attitude towards this job. Chi- square results also
supports librarians negative attitude.

It is found in all cases that negative attitudes, i.e., dissatisfaction, are more prominent than
positive attitudes , i.¢. satisfaction. At a glance extent of satisfying factors ameng non-
Government college librarians are giving below in the table,

Opportunities and challenges of the college libraries in the context of National
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Table %
Extent of motivating and satisfying Sfactors.

Eactors  Pogitive attitude (in percentages)  Negative attitude (in percentages)

D Salary f 54 146
% 27 73

1)  Servicecondition £ 11 189
8y 5§ 94.5

1)  Convener-shipin
Library committee, i.e.

attitudesof management f 83 117
% 41.5 58.5
iv)  Appreciationofauthority 42 158
% 21 79
v)  Workenvironment Mean f  76.05 123.95
% 38,03 6l1.97
vi) NeedFactors Mean f 66 134
Mean % 33 67
vil) Jobattitudes Mean i* 9707 00.22
Mean % 4853 49.61
Total f 42912 967.17
Mean f 6130 138.16 2'=2961
Mean %  30.65 69.08

°=29.61 significant at.01 level of significance reveals that librarians negative
attitudes are prominent than positive attitude.

Note * an error 3.69 has come in the number in mean frequency of job attitude due to not
addition of 'no particular opinion’ which is .84 (mean percent) at table 10,

6 Performance
The extent to which a worker is satisfied with his work and the extent to which he 8
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m-.:uth'atari to perform Fﬁﬂﬂti\'cl}' in it can be defined independently of one another,
wﬂ,:ﬂpmaﬂy and aperatmnall;,-. The performance reward relationship will be strong if the
qdividual perceives that he is rewarded. The basic issue in this study 18 of course the
Lerformance of librarians as they are the catalyses of resource utilisation. So, this study
framed a hypothesis for testing the intrinsic and extrinsic motivating factors are related to

rformance of college librarians, At present, performance of college librarians has been
sssessed as a part of testing the framed hypothesis. A performance measurement 3- point
«cale has been developed to measure the performance of the respondents. Above 50%of
-lassification and cataloguing of documents has been rated as high level performance, i.e.1.
5% to 10% of classification and cataloguing of documents rated as medium level of
performance, i.e.2 and below 10% of the same rated as low level of performance, i.e.3.
Association of performance and satisfaction has been measured with the help of chi-square

Lest.

A college librarian has to perform different types of work. Such as, Collection building,
Technical processing, Circulation of documents, Maintenance and preservation services,
Information services etc. This stady includes classification and cataloguing of documents
for the performance measurement of college librarians' .Since, it is assumed that non-
Government college librarians are acquainted with this job and they have also some scope
to perform these jobs. Measurement of performance in the field of classification 15 given
below in the table.

Table 10
Classification

Number of Librarians Document classified level of performance

21 Above 50 % = 1 (High)
Y 10.5
£ B4 50% to 10% = 2 (Mediam)
% a2
S Below 10% = 3 { Low)
475

Z* = 94.95 Significant at .01 level of significance.

— —— 1" R—
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| iy in the field of clagsig Uy
high moderate and low level of performance respectively In e ieid o c]% |

It 15 found that 11

the same way measurement of performance in the field ﬂf.ﬂata]nguingarca]m Ehﬁﬂrr Iy
table, A chi-square result 94.95 indicates librarians medium level ﬂfpﬂrfnn%iuh
field of classific ation.

Table 11
Catalopuing
Numbers of Librarians Documents catalogued Level Dfpmfm
e
f 23 Above 50 % y 1 (High)
% 11.5
f 87 50% to 10% = 2 (Medium)
% 43.5
f 90 Below 10% = 3(Low)
%o 45

e S

A" = 42 97 significant at .01 level of confident.

It is found that 11.5% of the subjects followed by 43.5%and 45% of the subjects have

acquired high, moderate and low level of performance respectively in the field of
cataloguing. Respective chi-square results also support that librarians medium level of
performance is prominent in the field of cataloguing. From the above performance level,
one can not say that it is the good omen of performance of college libranans.
S0, predominance of dissatisfying factors on satisfying factors among the college
librarians of non-Government colleges, low level performance also predominates over
among the college librarians of non-Government colleges, low level performance also
predominates over high level performance. Major hypothesis intrinsic and extrinsic
motivating factors are related to the performance of librarians, is tested and found me.

7 Suggestions

Satisfying as well dissatisfying factors and jte extensions on the Job Satisfaction among
non-Government college librarians have been identified and measured through this study.
It is also observed that, low-level performance of college librarians is higher than high-

level of performance. Based on this observation, suggestions are made as motivating
parameters.

I) Salary, status and service conditions of non-Government college librarians should be &
per with college teachers.

ﬂrt.l:ir_:: and challenges of the call
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if) College librarians should be the member of the committees of college administration

and all colleges should have library committees with Prinoi pal a8 i chairman and librarians
as :-'..c'.{l"'.'m-n'i-'-ﬁ-

jii)College authorities should appreciate librarians to take some new program me and
methods, like, user study, bibliometric study, library publicity and extension program me,
library exhibition, bibliographic service etc. which are relevant to user community.

iv) College authonties should also appreciate to frame lo system of inter library and loan

and resource sharing to meet the demand of the users, keeping in mind the recommendation
ofthe National Knowledge Commission on libraries.

v) The university library should form networks with all college libraries affiliated to them
and provide necessary guidance and assistance,

vi) Bothcollege authorities and libranans should come forward to use modern technologies
without any hesitation whenever feasible and necessary efficient service.

vii) College Librarians should also be given facilities (like teachers) lo participate in
courses, workshops and training programme; ete. in the field of library,

vitl) College librarians should also be deputed ( as college teachers) to attend professional

conferences and to visit other libraries, bibliographical and documentation centers bath
within and outside the couniry,

ix) College should not be interrupted by authority and other academic communities to their

framed policies on library services, as interference or interruptions are treated as a crime
against their professional efficiency.

i} All existing norms relating to staffing pattern, budget, building, equipment, and furniture
should be adhered to. At least 10% of college budget be allotted to library, National
Knowledge Commission also recommended that a specified percentage of central and state
ecucation budgets must be ear-marked for libraries.

xi) College authorities should also appreciate to frame system of inter library loan and
resource sharing to meet the demand of users,

{tli} Librarians should be energetic, enthusiastic and morally obliged towards their services
n obedience to the report of the National Knowledge Commission on libraries, in spite of

several negative circumstances to their satisfaction in job for the interest of the users
Community,

DfFFrﬂrtumtien and challenges of the college libraries in the context of National
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8 Conclusion

an OvVerview e entire :
The f‘nllﬂwing conclusions may be drawn as an overview of the en study. It hag
ﬁ"lunq:]

beay
®quitable rewards. quality for working life and supportive sub-ordinate and super-gpg

Competent authority should careful on these factors and then only @ammendaunm Ofthe
National Knowled ge Commission on libraries will come into effective.

: : Actors: 1
that librarians job satisfaction depends upon broadly four factors: job engig
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Rethinking On College Library as a Whole and Introduce
“Library” As a Subject in the Curriculum,

D Shvam Sundar Kundu
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e.mail-dr.s.s. kundu@gmail com.

Abstract:

College library like other academic libraries rendering maximum services to its users. To
render services some facilities for College library workers is needed, Here come the
responsibilities from the side of the College Autharity 1o facilitate the Library workers.
College Authority has the power o fulfill the need of the library workers by allowing them
to attend various seminars, workshops, symposium efe. to improve their existing
kmowledge and make them up-to-date. A suitable Policy is needed for the purpose,
Necessary amendment of the University Statutes is highly essential, where the guwidelines
Jorm is coming torun the colleges.

Users' survey by the library staff is necessary to know the actual need in the library. Fund,
in the name of BOOKS & JOURNALS ignove the maintenance concept, essential for the
extsiing library items, Authority must recruit trained staff in the library and provide the
staff even higher initial pay,

Iniroduce "LIBRARY" as a subject in the eurricidum and this pracess may start from the B.
Ed course in the name of "SCHOOL LIBRARY SERVICE". A model syllabus on "School
Library Service” for B, Ed. course is heing designed for this purpose,

Networking is compulsary but firstly man to man then in the library towards the building o
ANOWLEDGE SOCIETY".

Keywords: college library, college authority, teacher training colleges, B, Ed. courses and
Curmculpm

| _T*-" carey knowledge to the doors of those that lack it and to educate all 1o perceive the
"1ght! Even o give away the whele earth cannotequal that form of service . MANU.,

JPPartunitios and challenges of the college libraries in the context of National
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I PROLOGUE

= Library may be categorized into-Academic, Special and Public. College lib
rlﬂ”r- in the academic category. Any College library be it general, technical, Medica]
leachers' Traj ning ete. shouldering the responsibilities to render library services to j
users. There are many definitions available on the College library, but the main concept lies
on the two terms, viz, 'College’ and 'Library'. Therefore, the focus area is “when a library
attached or established within a college and maintained by the college to meet the needs of
]33 users, that is called college library”. Here also we find two nonliving things, viz,

College” and “Library. The term 'College' will alive only when some people are
:'Eﬂrmnsihln- to look after the various needs of the College and ‘Library’ also became
organism'’ or 'growing organism’, when library workers undertake the responsibilities to
meet the needs of its users, i.e. Students, Faculty-members, and other staffs. Here again the
term "responsibilities’ come around. Responsibility is a word that is found anywhere, be in
the College, or in the Library, orin any other places or areas.

2 Responsility of the College Authority.

College authority has the sole responsibility to look after everything for smooth running the
College. They have the supreme power to maintain the normalcy at any cost and

responsibility of the other departments starts from here, Therefore all the departments
move around them.

3 Responsibility of the College Library workers.

It 1s also the duty and responsibility of the library workers (including Librarian) to fulfill the
need of the library users of the College in one side and also to meet the need of them. ITthe
need of the library workers never fulfill, proper library services will be hampered,
Everybody raises the finger to the library workers, perhaps they may not know, why the
library workers could not fulfill the needs of the users. So, there must be some guidelines to
follow for the betterment of the Library service, undertake by the Library workers in
particular and to develop the College in general,

4 Auwthority vs, Library Workers

Sometimes the demand put by the Library workers to the College Authority hardly
considered. In the Library service, paricularly in Library operation, new congepls are
coming day to day in the name of "Technology', and that must be accepted by the Library. At

Opportunities and challenges of the college libraries in the context of National
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i same e, 10 handle the latest technology, minimum knowledge is highly required to
nandle this type of technology. And if the Library workers could not have the proper
paining: their knowledge on the Library service could never be up-to-date. So there is a
qeed 10 frame a policy by the competent autherity to allow the Library workers for training
o acquire fresh and up-to-date knowledge, Provision should be there to visit other
Libraries, viz. University Library, Engineering college library etc, where technological
cadgets have been introduced and running smoothly. This is being pointed out here
E.n' ause, when there 1s one Librarian in a college, he/she could hardly get chance to leave
the College for attending seminar, workshop and even Refresher course/ Orientation
course, those are essential for their Career Advancement. Mention may be made to change
the Statutes of Universities where no such provisions are there in favour of the College
Librarian. Now-a- days the recruitment of the College Librarian could not be happened as
per the guidelines found in the University Statutes, hence the provision found in the
Siatutes for the College Librarian is primitive. Therefore, there is a need to amend/change
the Statutes immediately, but who will undertake the responsibility? Competent Authority
must come forward, Attending in the seminars, workshops ete. will surely helps in building
man to man networking first, which brings the Library Networking later, what the National
Knowledge Commission recommenided.

5 Authority, Faculty members vs. Library workers.

In the bedy of the College Authority, participation of Faculty members 15 obvious; ong or
two or more elected Faculty members will be in the Body of the College Authorty, But
participation of Librarian could hardly be seen in the present system. Sometimes other
Academic matters get preference than the Library/Service matlers in the meeting. It will be
# good sign if the College Authority become generous and considered any suggestions put
by any employee, be they Teaching or Non-tsaching community or from the Library
community, if the suggestions conld help the Institution, because everybady within the
Institution are responsible to develop the College inall respect.,

b Authority vs, Faculty member, S.R.Ranganathan incident

IHFI: one incident may be referred here which | consider relevant. In one of his Books
Sthooland College Libraries”, S R Ranganathan wrote as;
When I happened to be teaching students of various standards- from School Final to
Honours Course- | was led to realize the potency of a well-equipped library in
stimulating their responsibility and in helping each to develop along his own lines
ind at his own rate. An incident of 1920 comes to mind. T was transferred (o a new

Fpmml-ﬂ.iheﬂ and challenges of the college libraries in the context of National
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college. T did not find its library adequate, | therefore gave to the Principal a list op |
books I considered essential. This was sent back to me with the remark
'Extravagant’, [ had then certitude and fearlessness of youth and so wrote bag
saying that T should not be held responsible for the results if a suitable library coyg
net be provided. 1 now realize what a dangerous acl this was iIn a Governmen;
College. Though Good's grace, it ended happily; the Principal sent for me and my
trial followed:

“Why do you want so many books/"

“For the use of students,”

“Do you really think that your students are going to use them?”

“Yes, certainly.”

“If they read all these books, each of your students will become a Hanumantha Row
ora Ramanujan!™

*Why not?"

“¥ou are thinking of the students you meant in Mangalore. The students of this
place are a poor lot. You can't make much out of them™,

“Give me a chance, Sir. I do believe that even the boys of this place will shoot up if
only we give them their book™.

*You are too optimistic. Anyhow, I shall sanction your list this year as a special
case’ .

The year came to an end. I was transferred from that college; and I went to the
Principal to say 'Good-bye'.
Principal- The Director was here for a few days ago, he congratulated the college on
the excellent result in Group-1,-First in Presidency, 17 out of 19 passed; 10 gaining
distinction in your subject! I told the Director, that this should not be taken as the
standard for future years, as you would no longer be with us”,
“But the library will still be with you and for the use of your boys. This phenomenal
result is traceable largely to the books you were good enough to sanction™.

India became independent for more than 60 years, but do we still considered that library be

included in the Curriculum as a subject, compulsory or optional? Even some time, at least
10-20 minutes per day or one hour in a week could never be included for each class, making
the 'Library-Hour' compulsory from School levels to College levels; certainly not, bit
why?

Dppl-,um'tiea and challenges of the college libraries in the contaxt of National
Knowledge Commission Report tienal
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= Lsers

Psers are the actual property in any library. In the absence of them, library became idle,
ert, Library on ly can alive with their presence and proper use of the library item by them
{ ibrary workers musl undertake a projects time to time, or for once in a year fo survey on
hem through questioner, or applying any other method, The exact need will come up from
hizir side through this effort, which will guide the Library staff towards the right path. So
ihisarea never be neglected and be done without any break by the library workers.

g Library Fund.

we have already said that the College Authonity has the key role, other departments play
ater. They are responsible 1o sanetion funds for the need of various departments. Library
fund is one of them, but in the name of *Books and Journals™, 1t is old and primitive. Now-
g-days, library not only procures Books and Journals, but other items also collected or
couire information by becoming meniber of various agencies to fulfill the need of the
users. Some of the library flems other than books and journals are C.Ds, ¢ books, ¢
journals, on-ling-joumnals etc. In the name of Library grant for “Books énd Journals™,
Central Audit Team often raises questions as how those have been purchased, are those

permissible item or not? The grant provided by U.G.C. for Library is very relevant here as
the grant clearly says “Books” and “Joumals”,

9 Mgaintenance,

Even the Grant in the name of “Books and Journals', maintenance concept is never be
considered, Everyday library items, particularly books become idle due to frequent
handling by bona fide users {(while reading or make its photocopy) and due for maintenance
and binding; or in case of rare book, by lamination or digitization. Even loose journals
never be issued out and require for binding immediately when the set is completed. If
provision does not allow such work, special request is needed from library side, which will
lake some time and valuable text books will go out of maintenance for ever, National
Knowledge Commission never highlighted on this area ecxcept digitization and
networking. Of course digitization of library materials is also a fechnique of
maintenance/preservation, but what will be the existing library items. Are those kept in the
library for ever, or thrown away from the library collection afler digitization is over? 1f the
library keep those as before, space problems remains same; and if those thrown away,
firstly Central Audit Team maty raise questions and secondly rare document will be lost for-

"JPpnttunitlee and challenges of the college libraries in the context of Natioral
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“ver and not availzble for the future generations, (Presidency College incident).
| :

brary workers, their qualifications and up-to-date training on technological dev
=8l As]

RErequired forthe library,

ih]

In 3_E‘nl!e B¢ library, except the Librarian, there are other workers, i the name of Library
Assistant’, Library bearer' etc, The minimum academic qualifications of the library staff
PEMAIN Same as other siaff. This area must be thoroughly revised by the competen;
authority, Qther Library workers also have 1o handle the technological gadgets introduced
n the library, Bven in the absence of the Librarian, they can perform a lot for the betterment
of IhF’ library service, So proper training is also necessary for them, bul as there is no such
provision, their wish could hardly be considered, It will be 2 good sign if the Authority
“hquires their credentials at the time of recruitment in the library. [f they have such training,
their initial pay will be more than any other staffin the Colleze, This may be introduced for
“ﬂ?ﬂ' dﬁPamnnmalsial‘f;tlsmwlmhasauch traming.

Bring the Library to the usersi{they are not] '

“Parvat yadi Mahammader kache nia ase, tahole parvat-i Mahammader kache vabe™

It1s not a hidden matter that 209 to 30% library items (mainly books) are frequently used
by the users, rest of the collection remuins idle or used by chance, Students get information
from their teachers in the classroom about the reading materials available in the college
library, They are asking for the items referred in the class room only. It is the duty of the
library workers to bring other relevant items to the users. It is equally true that in spite of
their sincere efforts: i.e. make the catalogues available, available of OPAC (Onling Public
Access Catalogue), some library items could hardly get it users and the Third Law of
Library Science (i.e. “Every Books Its Readers™) became baseless. Sometimes it can be
seen that students hardly have time to handle the catalogues for searching the library items
even it will necessary to prepare their lask.

Here comes another question to be pointed out, 1 20% to 30% of library collections are
used only by the users and if the students never interested, except what is referred by the
(Class Teachers, library wotkers never be put into the 'dock’. To overcome this horrible
situation | personally advocated that Library be introduced as a subject in the course
curriculum in all type of cotirses; be it in the Teachers' Training College or any colleges.
Here again the role of the persons who are responsible to design the course curriculum isto
be noted, The committee must think of its potentiality and can introduce when the review
the course-curriculum, Librarian along with the ather library workers has the chance t0
ppen the treasure to its students in particular, in the name of “Library Hour™. It will

Opportunities and challsnges of the callege libraries in the context of National
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Jefinitely help the students for their future studies. Only this type of course curriculum can
ke seen in the Visvabharati University founded by Rabindranath Tagore.

[ may be permitted to refer one such effort and how popular it was. In the year 1925
S,R_Ranga.tmthun , the doyen of Indian Library Science was invited in Madras, by the
principal of the Teachers' College to give a course lecture on “School Libraries” to the
reachers’ under fraining, Next what happened we refer here in the words of
§ R.Ranganathan as:

“This new interest, in developing the libraries of a school at the hub of all
educational processes practiced in the school, naturally gave me immense
satisfaction.”

Finally this course lecture was so popular that the Principal himself attended the elasses and
jater on the Director of Education issued proceedings making Library Hour compulsery in
schools. My intention is simple. I am not advocated that the subject in the name of “School
Library Service” be made comnulsory in the Teachers' Training College from today; but
can expect that, this idea could be considered and introduced it as optional subject. When
the syllabus-committee sits to review the course curriculum, they are requested to think
about it, {Actually this type of method subject i.e. *School Library Service” was there, even
in the North Bengal University B.Ed, Courses; I do not know under whose leadership this
optional subject has been deleted?).

Intreduction of “schoel Library Service” in the B.Ed. courses, would surely helps the
‘would-be teachers', as well as appointed teachers, who are admitted in the B.Ed. courses,
to acquire first-hand knowledge on “School-Library-Service” and teachers after retum
back, can organize a Library in the school, even the post of “School Librarian” remain
vacant or yet to be sanctioned. Attitude to use library, could be developed from the very
school-life among the students, which brings the society towards a “knowledze Society”
what the National Knowledge Commission desires as well as recommendad. National
Knowledge Commission while commenting on Library, clearly state that,
Education systems, formal and informal, while being critical, are not only
components of a knowledge society. National Knowledge Commission mandate
therefore, 1s wider than building excellence in our education systems, and streiches
to several key associated sectors that propel a knowledge based economy and
society. Critical 1o this are domains which create access to knowledge. To this end

Upportunitics and challengos of the college hibraries in the context of National
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National Knowledge Commission has suggested reforms for revitalizing the enyir,
library and information services (LIS) sector in the couniry. India has a vay
netwark of libraries in the public and private domains. However, they often lie i,
various stages of disuse. Libraries can be revitalized, not merely as repositories of

~texts, but as dynamic centres for sharing and dissemination ut:knﬂ“'fﬁdﬁﬂ- (p-18)
S0, it is the right time 1o review the cotrse curriculum also, particularly B. Ed course

curriculum, what we are discussing today,

Drafi/ Model Syllabus on “School Library Service” for B.Ed. Courses,

L. Library as a Social Institution.

2, Kinds of Libraries.

2.1 Schoollibrary.

2.2 Functionof School Library.

23  RoleofLibrarian in the School.

24  RoleofSchool Library Committes.

2.5 Collaboration with other Libranes.

3. The Five Laws of S.R. Ranganathan and Library and Information Science.
4, ‘Techmical Function, |
41  Library Classification, special reference to Dewey Decimal Classification.
42  Library catalogumg,

4.3  Library Book Selection and Bibliography.

5. Reference service and various tools.

fi. Library Records and recording of various Library Items,

T Library work, how it helps in preparing the class work.

& Maintenance and preservation of Library items.

10 Future Library and its services.

That days are not very far when traditional Libraries may be replaced by the
'Digital'/'Virtual' Libraries. (I do not really know, whether the present or future Libranan
also hecome virtual or not). Library service and the Librarians are at the crossroads. There
hardly any chance to look back but to move forward. Either accept the challenge or perish.
Library workers have to enrich themselves for the existence of their own. Here againas! |
have .E]Iﬂ'-ﬂd}" said that, FLLIIJ'IDI'I"[}' has a kﬁ}' role in EIE-"W!]DPII]E the ]-Ihb[ﬂ.'}' SErvices by
allowing the Librarian to attend any type of seminars, workshops etc. on Library and

Pmeﬂ and challengea of the college libraries in the context of National
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jpformation Science, o acquire fresh knowledge. Only then the Libranan can provide
maximLm services 1o the users and Library also became popular to all,

1 (Conclusion.

[ the previous chapter, [ have already said that, before going to bui Id a networking system
i g Library, man-to-man networking is essential, which will bring the Librarian on the
1 jbrary networking. At the same time, library requires trained supporting staff and if they
are not trained in Library and Information Science, only a part of it could be enriched and
the very renowned concept “growing organism” became arganization only, when the latest
rechnology introduced in the Library, Allow the others workers in the library to attend the
workshops etc. along with the Librarian, if possible. In this way the Library also can
function an important role in any academic institution, be it Teachers' Training or any other
kind. And the expectation of the National Knowledge Commission could be fulfilled as
they aspires as “The overall task before the National Knowledge Commission is to take
sieps that will give Indiathe Knowledge edge’ inthe coming decades, 1.¢. to ensure thatour
country becomes a leader in the creation, application and dissemination of knowledge”

Library in our country known as “Swaraswati Mahal” (note -Tanjore Swaraswati Mahal
ibrary) and disseminates knowledge from its very beginning, to the society when 1t
hecame “Public”. And lastly, | aspire tomy owncolleague that they must show the effort by
starfing digitization of the “College Magazines” of different years available in the Library,
ifthe system permits,
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Absiract:

This paper explain the specific kinds of reform which is expected in the field of cole o
administration, staff pattern as well as its services

Key words: College Libraries. National Knowledge Commission, The changing

environment, staff pattern

1 Introduction:

College libraries, the first stair of higher education, needs changes, changes in her
collection arrangement of the documents (both book & non-book material), in her
administrative as well as her services. These changes require due to complex challenges
in the field of Library & Information Sciences due to the rapid on advancement of
information technology. Advent of computes, increase in digitization of information and
storage in compact discs are the greatest catalyst for change from the world of book to the
world of digital environment of information.

This paper intends to study the specific kinds of reform in areas of Library
administration, staff pattern & its services, Before entering into the main theme of the
paper it will be better to pick up some sentences regarding the National Knowledge
Commission (NKC), which will help us to understand why should we advocated i
favour of changes?

1.1 The National Knowledge Commission: The National Knowledge C <<l
(WEC) was set up in the year 2005 by the Prime Minister of India . The mandate “-&slg
ransform India into a “Knowledge Society . To fulfill the main objectives of the NK

— 5 142 ————
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has focused on five distinet ar eas, they are “knowledge concepts, ereation of knowledge,
Knowledge applications, Delivery of services and Access to knowledge as shown in
knowledge pentagon. To achieve the above mentioned abjectives, various working
groups have constituted, The group includes ex pert of respective fields, The working
group on Libraries recommended the following point , e.g.

u/ Setup aNational Commission on | ibraries

b/ Prepare a National census of all libraries

¢/ Revamp LIS Education, Training and Research facilities
d/Re-assess seaffing of libraries

¢/ Setupa Central Library Fund

I Modernize library management

2/ Encourage greater community participation in library management
h/Promote Information communieation Technology ( ICT )

applications in all libraries,

1/ Facilitate donationand maintenance of private collections
J/ Encourage Public private partnerships in LIS development

L2 It is fact that, to fulfill the goal of the NKC an abrupt change is to require from top to
bottom. The key emphasis should be given on the followang under mentioned point :
a) To build up a psychological set up for the acceptance of change whole heartedly ingach
and every hierarchy.

b) Next important demand would be the proper training of the library professional, both
technical and non-technical personnel to cope up with the new generation of changing
library field.

¢) Arrangement of proper funding for the training of the professional as well as to setup the
ICT for making the new world of LIS,

d) The image of the LIS profession is not 5o bright. Though the profession requires total
skill on technology ( IT ) as well as overall conception on different subjects, their
development as well as their changes . 1f not , the professionals cannot work properly. But
the student & the professionals have no bright image like other IT professionals, tescher
just like MBA students and so on. This image building endeavor is urgently needed, if not
the student of bright merit cannot impressed to enter into this LIS world, whether they may
have been highly paid.

Opportunities and challenges of the college libraries in the context of National
Enowledge Commission Heport
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2. Future demand from LIS Profession: we have observe it that, over the last two decades
with the emergence of Information Technology( IT ), with the explosion of Knowledge &
Information an abrupt change has taken place. Which inevitably changed the tradition|
role of the librarian. Future from the LIS profession may categorise in this way ---

a) With the development of new technology and its ﬂ]'.l'.I'pHEET]'I’T'lﬂ makes 3
demand that the librarians should be equipped with the new innovation.

b)  Librarians will nsed to understand the corporate strategy of the

organization and its culture. By anticipating the demand of the organization
they should collect their necessary documents and information.

¢)  The future libraries under the leadership of well trained librarians should
play the role of a provider of information services to academic, research and
business communitics and also a centre for social and cultural development
wing.

3. Expected reform in the College Library: On the basis of the recommendations of the
NKC a Paradigm shift will take place. But what kind of change? This paper only focus on’
Administration',' Staff pattern' and 'Services' of the college libraries in West Bengal . Most
of college libraries of West Bengal (WB )are remain in the traditional environment.. No
paradigm changes have taken place the emergence of some hybrid library set up. But to
shifi the traditional concept to modern purview it requires some modification.

3.1 Administration: To develop the college library at per with the purview of NKC it
requires some autonomy to administer the library as a separate department within the
college campus . To upgrade the library as a separate department the college authority
should have to gave the proper importance and respect to the librarian. The librarian should
have some autonomy to -- a) collect the library resources by the anticipating the demand of
the user,

b) They must have some financial power to do work as per need.

¢) Each and every college library should have the user orientation programme , where the
librarian should able to meet user in general,

d) They must have an important role in book selection of the colleges,

e) The college Librarian must be the member of the Governing body of then colleges as well
as academic commitiee and the commitiee of the Teacher's council, i e, the decision making
body of the colleges..

f) The college authority can not or may not interfare unnecessarily 1o the library

Oppartunities and challenges of the college hibraries in the context of National
Knowledge Commiasion Report Shong.
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sdminisiration, they must have 1o pay respect to the expertise knowledge of the ibranan,

32 Stuff pattern ; For any service sector specially for LIS seryice sector human resource
15 a valuable resource. With out proper staff pattern we cannot modify our college library
service as per the recommendation of the NKC. At present the staff patter in West Bengal
college library are not satisfactory , Generally, the college libraries are managed by One
rgined librarian or Asstt. Librarian, library clerk or library assistant and literate peon either
ane or two. This staff pattern is not up-to-the mark, for [T based library service. To cope up
with the changing environment esch and every eollege library require more professionally
and technologically trined personnel.

The statfpattern should be inthis format :
LIBRARIAN ( ONE POST)

ASSTT, LIBRARIAN ( Atleast Two Post)

Library Asstl. ( One or Two post)

Library Clerk (OnePost)

Literate Library Atten. ( Two or Three as per requirement ),

The staff pattern from grade 2 to 5 will be depended upon the books strength and the user
strength as well.

Opportunities and challenges of the college libraries in the context of National
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3.3 "!‘-‘_il'-li.l"_-'jluu_'n_li lication lor the post :
—

Name of the Professional 2 Pay scale P
Post qualifications,
Librarian As per UGC norms and  As per UGL norms.
NET/ SET qualification
A_s.stz, Graduate with Pay scale at per with District Librarian
Librarian, BLIS +Knowledge on
: ICT.
Library Asstt.  Graduate with certificate UD Scale with special emoluments.
in BLIS + Knowledge on
IT.
Library clerk  Graduate with computer Pay scale as per norms + with special
training emoluments.
Library Madhymik + computer At per Skill personnel.
Altendent Knoledge,
4. College library services in changing environment :

The college librarian should take a special effort to upgrade their services from
traditional environment to digital environment ; The college library should not be canfined 1
only to lending works , Librarian should take an active role to utilized their resources for
their users as well as for other users. Resource sharing is the demand of the day, 5o in the
present situation it is the demand to build up such a net work among the college libraries

throughout the local region to state level
§ Conclusion:

Advancement of the information technology has added a new dimension to the LIS
profession. Beside this, the recommendations of National knowledge commission may
help us to create suchan environment which will glorify the LIS profession at the level, .
where the mind with out fear and head is held high ..

Reference :
1. Reponofthe national knowledge commission, 2008,

2, Library profession in search of anew paradigm, XX111
National seminar of LASLIC, 2008.,
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ABSTRACT

All types libraries of ave providing an increasing number of resources
that users can access onsite as well as from remote sites, Academie
libraries, in particular, are becoming partners in their parent
msttutions' formal and non-formal learning programs. As a result,
human resources in dbrary now have to work with remore users (both
students and faculty) with their own unique characteristics, needs, and

expectations. To promole user satisfaction, library staff needs to better
undersiand users and their needs as well as enable wsers to meet those

needs. This article provides o particular focus on users' need and
satisfaction in an academic environment.

ords - users need, users satisfaction,

. INTRODUCTION

As libraries are functioning in the changed environment, they are encountering
_ us developments that present both challenges and opportunities. While the list of
plopments is a lengthy one, key developments include: a yser-centred orientation, 3
am-b work environment, steady or diminishing resources, and more pervasive
nology. Inflicting a I"n-:us omn um is the ]JIL'ITIE need to identify more clearly, and
anderstand, groupings of library constituents, This becomes particularly
.Z' mtial in h;htufmemmﬂmﬁmm.ummumw It is no longer
fficient to be concerned solely with the issues of access versus ownership, how to pay

n increasing number of electronic information resources the equipment needs to
ride access to ter:hnulngy or the ph}rsic'al fanht}r in which to do o, rather, I:brar}r ﬂaff
fncusnn who is using electronic or printed info

1 ities and challenges of the callege librarios in the context qu'mJ
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Important part is that library staff should meﬂlidlﬁjﬂmmﬂﬂﬂm In
addition, they need to recognize the various grou _p_mgﬂiﬁuﬂﬁﬂﬂ_‘iﬂ- The userwhy
may be a few buildings away from the library on campus encounters a situation differey
from the student or faculty member participating in a distance learning curriculyy
my niwng a distance of hundreds or thousands of miles. Likewise, the user who has neve;
before used electronic information resources brings a different set of needs ang
expectations than does the veteran user who may have established an effective
relationship with library staff, Thus, staff will realize that 2 one-size-fits-all approach i
likely to fail. For this article, the author has defined a remote or far user as any individual

accessing library resources from any site outside a library without regard to physical
distance.

Needs should generally be more objective than either wants or demands. As a
result, mﬂnmmwmmmm based on raaaan_uum: Toese me
elements that are instrumental; if peo
achieve a goal. Expectations are the standards ag:inat which a wmdﬂr‘a or service
provider's performance should be judged. How does one define expectations?
Expectations are assumptions about the likelihood of something occurring, Alternatively,
they reflect anticipated performance, Customers tend to hold expectations that can be
considered quite basic. Of greatest importance tocustomers is a basic solid performance
and that promises are kept. Customers desire a quality service or product provided in a
friendly and courteous environment. Customer service expectations fall into two
categories: (1) service as an end resultor cutcome that involves reliability or the ability (o
perform a promised service both dependably and accuracy; and (2) service process,
which consists of the following dimensicns —~ assurance (the ability of staff to convey a
high degree of trust and confidence based on knowledge and courtesy), responsiveness
(a demonstrated willingness to help customers and provide prompt service), Each
dimension of expectations is likely to involve two service levels. The first is the desired
service level or what the customer hopes to receive--a blend of what can and should be.
The second represents the adequate servige level--which level of service a customer finds

acceptable.

It is relahveiy easy to Etnte that customers mmm_m

mm Whﬂt i more chaElmEmg is l:he rdentrﬁrﬂrmn nf tl':.:n-sc aem!c.., qu.qhty .ﬂm#l'ﬂ‘
that customers indicate are the most significant. This is an area in which a discrepancy often
exists between the perceptions -:-E_ customers and service providers, While the theory

Dpportunities and challenges of the eollege libraries in the context of National |
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n:"ﬂ'-fj ning ct istomer needs and ._-:-;]rq'q_-l-ﬂh':cmq in 54.-11r1ra| is extensivee, |_1'=__fﬂ_l!jr_lilpirig_al data
cegar rdingli library customers seem lo exist.

Edwards and Browne (1995) report that library staffs tend to emphasize
|' Empaﬂ]}r lﬂ_@ﬂﬁMEfumErfEtﬂff ['EEatanshlP_ﬁ Yet, academic 11brar} users terid
.o attach greater importance to reliability and responsiveness. Library users hold
enpk‘f'ﬂ”“““ for concrete indicators such as the rapid delivery of interlibrary loan

materials or the consistently good working order of online equipment. The latter
sssumes even greater importance for remote users as identified reliability is the most
important dimension while empathy was the least important. As such, users both expect
the most and tolerate the least concerning reliability of service, Again, this is likely to
;esume even greater importance for remote users.

Library staff with a good understanding of needs and expectations and their
relation to customer satisfaction will experience greater success in satisfying their
customers, However, the goal should not be simply to meet expectations but rather to
exceed them by surprising and delighting customers. To do so, library staff must attempt
to both manage and redefine of creating needs for a service or product developed more
for the sake of the vendor or service provider than for the customer. What is actually
involved is a market-driven focus manifested in creativity or innovation that develops a
new product or service to address previously not satisfied or unrecognized needs. For this
undertaking to succeed, library staff must possess a superior understanding of customers
linked with the library's capabilities, We must understand our cuystomers’ behavioural
needs, their overall attitudes, and the environwment in which they use services amd
products, and their perceptions of how services and resources compare to those of other
service providers.

Another essential component is a major educational effort on the part of library
staff. Staffs need to be honest with library users in educating/informing them as to what
libraries can or cannot provide and what the costs, both monetary and other, will be to
provide the desired services. This element is especially critical in distance leamning
environments where remote users may possess less loyalty to the "home" institution and
May be willing to shop around for the needed resources provided in the most user-
EnE'n'j]-}" manner,

Akey fact to remember, and itis especially applicable with regard to remote users,
18 that library customers are not only service recipients but they are also service

“Wledge Commission Report
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Providers, In virtually every service delivery transaction, the customer brings two tYpes
of information and/or effort. The first is gu_&laMEthiMllﬂtL which involves any
lalf‘”“r performed by the customer or information that she/he provides, The customer aiq,
brings functional quality, or the interpersonal transmissions.

: Thus, library customers actually assume the role of partial employees of the
library. Since customer dissatisfaction is often due to the customer's behaviour, eus bomers
need to understand their role in the service delivery process. Library staff can assis
customers in attaining this goal by employing the socialization that applies to a library,
staff enable users to adapt to and come to appreciate the library's values, norms, and
réquired behaviour patterns. Many libraries have developed statements of guiding
principles, beliefs, or values, and these can greatly facilitate the socialization process.

2 Satisfaction

Satisfaction is the state that results after a library user has favourably or
positively experienced a service or product. It can be quantified and basically represents
the degree to which a library has met a user's needs and expectations. Satisfaction is based
on the concept of disconfirmation, which represents the gap that exists between
customer expectations and service performance. This gap, in turn, can develop from a
customer’s perception of the relationship between expectations and performance, Thus,
perceptions generally assume greater significance than actual service performance or
quality. Researchers (Zeitham], Parasuraman, & Berry, 1990) have identified four gaps: (1)
between actual customer expectations 1991) and management's perception of customer
expectations, (2) between service quality specifications and management’s perception of
customer expectations, (3) between service delivery and service quality specifications,
and (4) between service delivery and external communications relating to relating to it

The concept of satisfaction may be compared to as an escalator. As customers get
better treatment which, in turn, leads to a higher level of satisfaction, they raise their
level of expectations, demand better treatment, and motivate libravies to strive even
harder. While this situation presents library staff with a challenge, it can also create a
win/win situation in which libraries gain valuable support from their constituents. While
satisfaction is a concept that is based upon past performance, it also involves a forward-
looking component. Libraries can use instruments that define what their users want or
record user experiences and levels of satisfaction. In addition, library staff should also
attempt to anticipate changes in their customers’ values and preferences by identifying
those external forces that reshape customers and their values.

Opportunities and challenges of the college hibraries in the context of National
Knowledge Commission Report
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perhaps the most significant caveat relating to satisfaction is the tendency to dwell
i stisfaction as meeting, not exceeding, customers’ expectations, Rather, library staff
e 10 attempt to move beyond satisfaction by exceeding user expectations and by
:-._.ﬂl'r'ﬁ.':-irl gcustomers' desires for innovation and creativi ty.

3 NKC and Staffing;

National Knowledge Commission in Annexure ~II] proposed qualities of
aff required In any tops of libraries, To evaluate user need, expectation and
satisfaction the following recommendations seems the demand of the time.

% Library and information-handling skills;
& Service orientation;
4 ICT knowledge skills;
% Communication and training skills;
¢ Marketing and presentation skills;
% Understanding of cultural diversity;
. % Knowledge mapping skills.

i Conclusion

To fulfil the basic level of satisfaction of users and to meet their expectations
personal relationship with library staff in the nabure of a customer-business relationship;
ind extensive information describing specific resources and the full range of services s
paramount, The library staff must identify discrete groups of users; differentiate
f:l-etwem the needs and expectations of on-site customers and those of remote users;
ludge users' needs and expectations using means such as interviews, focus groups,
firveys, and the like; help socialize customers to understand and act out their role in
the service delivery process; inform/educate users of services available from the home
ad other libraries and their respective costs; and establish formal relationships with
Other libraries to provide services and resources o distance learning students,

b oy
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Abstract

One of the important agenda formulated by the National Knowledge
Commission is to identify non-users of library and to promote use of library
among them. It has been noted that most of the conremporary students use
the library to a negligible extent and they can eqsily be categorized as non-
users of library, Even a lovge number of teachers can also be identified as
non-users of library. Heve it has been hypothesized that such non-users can
he converted to users, at least to some extent, if' through some innovative
activity the accessibility to information as required by them can be made
easier. One such innovation has been proposed here.

Keywords : non-users of the library, students, hibrary use

Introduction

One of the imporiant agenda formulated by the National Knowledge
Commission is to identify non-users of library and to promote the use of library
among them.

Non-users are supposed 1o use the library, Yet they are reluctant to use the
same. This is & national loss in general and an institutional loss in particular.
Because the investment in the library is made on the assumption that there is a real
demand among the members of the institution for the library.

Among such non-users we focus our discussion upon a specific section,
They are the students. They are supposed to use the library, consult different books
and prepare notes under the guidance of class teachers. Such a practice makes a
student an independent learner who geis direct touch with different authoritative
minds through their writings. Unfortunately, the present practice has become the
opposite. The students collect photocopies of the notes which have again been
collected by the students of the previous session. Sametimes the nates are supplied
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by the teachers directly. Even a large number of teachers can also be identifiay i
non-users of library. Most of the time it happens that the students are not aware of
the source books of the notes. The reasons are quite cun?pllcgt:d in nature from

socio-economic stand point and will not be discussed in this paper. Rather, 80me
simple actions are suggested which may help at least some of the students in Using
original books available in the library in a very convenient way. This may give them,
akind of feeling that consuliation of library books are much easier and beneficial j,

comparison to the direct use of notes prepared by others.

The proposal

We have observed that most of the students prefer to proceed with questions
that are frequenily set in the examinations. What happens, In many situations
answers to such questions are not readily available in a particular book. Arelatively
smaller section of students prefer to proceed topic-wise as mentioned in the
syllabus. Here also, students seldom get all the topics in a single book. It may
happen that there is a standard text which covers all such topics. Even in that case
there will be a still smaller section of students who may be interested in getting
more material on a particular topic. For that she/he is required to go through several
books. In all such situations stated above students feel that it is hazardous to search
books and rather it is easier to go for readymade notes.

Can we make the access to the required information sufficiently easy? Yes,
we can. One of the methods may be as stated as follows.

The library can maintain g (if required, more than one) register note book

and this may be kept open in the reading room. The book may contain tables as
mentioned here.

Table-1
Whenever a student comes across a book which covers a particular topic of

the syllabus or answer of a particular question she'he can note down the information

in the table presented above. Every such contribution should be recorded in column

51 _fnpic.-’qu-:ﬂmn Paper | Linn Available in Collected by Comments
oo of '«_""7
hbrarian’ 0=
charge
Title | Author | Acces- | Page | Signat- | Roll
?I‘f: sion no. gﬁ:{n no.
bhaok no, J e
1 o
2 | |
= ] | ] e
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collected 3’1’ Eﬂfh_ of the contributors who may add a new connection should be
awarded with a minimum word of recognition as an incentive

: When a large number of connections become available through Table-1 the
library authority should convert the same to a more usable form as presented below.

Paper | Unit Topic Availuble in Collected by | Comments

] The
librarian’ ine
charje

Tide | Author | Acces- | Page | Nameand Roll

of siomn A oL

hook T

After one month or two, and definitely after one academic session, a new
student will find herself/himself in a very convenient situation. And it is expected
that many such students will find it to be interesting, useful and time-saving. They
will be forced (rather motivated) to use library books. Once they go to books, it is
very likely that they fall in love with the boolks. There the hope of the NKC can be
realized.

Barriers of the proposal:

However attractive the proposal may look like, there is a strong barrier
which one may face at the time of executing the proposal. The barrier is governed
by human nature. All the students are competitive, Whenever a particular student
gets link she/he may think that the link is her/his intellectual property and she/he
may not like to share it with others,

One way lo overcome the barrier is to wrange awareness programme
through (nreractive discussion. The programmes may highlight the fact that a
particular student may add a it of information. In return she/he is likely to get a
large volume of information for her/his use,

2 . unities and challenges of the college Libraries in the context of National
Knowledge Commission Report




unia ullr.rugea of the college libraries in the context of Nati

Sihgun B Ed. Collags

Fllﬂhcr scope

The connections available in Table-2 may be posted 10 a computer. A smg)|
sedarch engine can be set up for searching the connections for 4 particular topiey
question in a particular paper/ unit.

Such a tool may be helpful for the teachers and scholars in updating class
lectures, writing books and for the conduct of research on different topics. While
using the tool they can contribute new links for the benefit of students, teachers and
scholars. Even it is possible for them to enter information about books available
elsewhere beyond the four walls of the institutional library.

Can the information as stated above and prepared by different institutions of
a locality be shared? In case that is possible, one can contribute to the coveted
concept of consortia among institutional libraries. In case that does not become
possible at this moment ong can start the execution of the basic proposal presented
here within the periphery of an individual institution,
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Abstract:

Focuses upon the issues related to the consortial cooperation between the college
libraries, emphasizing upon the North-Eastern region in the context of the
recommendations of National Knowledge Commission, India. Defines "“Library
cooperation”, “Library consortium” & “Consoriial cooperation"”. Describes the
programs & services of a library consortium and present status of the college libraries of
the North-Eastern region of India. Points out the areas demanding attention to develop a
successful consortium.

Keywords: NKC, consortia, library Consortium, library cooperation, college library

1. Introduction:

1n 2006, "The National Knowledge Commission’ of India in their report, recommended to
interconnect all knowledge institutions throughout the country through an electronic
digital broadband network with adequate capabilities to encourage sharing of resources
and collaborative research.

The working group on libraries' of the Commission also emphasized on promating
Information and Communication Technology (ICT} applications in all libraries. Annexure
4, headed by “Modemizing library management” in the section II1, suggested instituting,
facilitating and encouraging Consortia of libraries / institutions with a common
membership, Inthe section V of the same, it is noted that,

“The key to opening the resources of a library is ils access mechanism, In today's context it

: ities and challenges of the college libraries in the context of National
Knowledge Commisaion Report
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'S pussible 1o use technology to bring together the resources of small m_n'.li‘-:’ldual librarieg
into one seamless large library, The ability to retrieve information from this library depeng,

on standardization of classification, cataloguing, database structuring and exchange
formats.*

It is also suggested to use open source software at all levels and to develop open source
“"’-'?‘Cﬂﬂhlﬂd library management software that should support multiple Indian language
scripts/dialects for facilitating networking.

In this context, it is expected, that networking of college libraries will also be encouraged,
The purpose of my paper is to focus upon the issues related to the consortial cooperation
between the college libraries, emphasizing upon the North-eastern region of India.

2. Definitions:

We know the “library cooperation™ is a very useful concept for any library, It is a form of
resource sharing that involves apportioning, allocating, distributing or contributing
something on a voluntary basis for mutual benefits among a group of libraries with a view
to achieving best utilization of resources by the ultimate users at a wider level. It has been
started many years ago to solve the problem of inadequacy of resources as no library can
claim to be self sufficient to meet the requirement of its clienteles.

“Library Consortium™ is an association or group of libraries who come together by using
the advanced ICT to achieve the common goal of 'optimum users' satisfaction’ with the
participation in a common activity and sharing the resources.

It may vary according to library type, goals, geographical coverage, sponsorship, structure
or stages of development. Library consortium increases the buying power of every partner
library of it and enables them to access the e-resources, published everyday in a huge
number which is otherwise impossible for a single library.

When cooperation is achieved through developing and functioning of 'library Consortia
between the libraries it 1s called “consortial cooperation™.

3. Strategic issuesof alibrary consortium: The following strategies may be taken by a
library consortium.

3.1 Programs: may include
- Resource sharing (all type)
- Union Catalogue/ patron circulation
- B-resource/ E-product purchasing

Opportunities and challenges of the college libraries in the context of Nt’mnul
Knowledge Commission Report
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("are collection creation
Digital library development
-[Database creation
- Software development
- Creation of common helpline, information services.
- Preservation management
- Publication

11 Technology:
- Shared mfrastructure
-Shared systems
- Portal management
Intellectual property management.

33 Services: may include
- Education
- Treining
- Consultation
- Technology support
- Ground delivery
- Cataloguing
- Inter library lending
- Apcess to e-Tesources
- Shared storage
- Information service
- Employment help
- Academic & cultural exchange
-Fiscal services (billing & banking)
- Encouraging for research & publication

4. Present status of the College libraries emphasizing upon the North-Eastern
reglon of Indin: As colleges and so the libraries are of multiple characters, the
fequirements & problems of the college libraries are also different. Let us explain the fact.
There are mainly two divisions of colleges & so college libraries, by “their nature”. They
areas foflows: -

Opportunitiss and challenges of the college libraries in the context of National
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Al) GEH{.‘MI college library and
A2) Teachers training college library {vorational) -

ARAN, by the characteristic “financial resources” used we can divide college libirag;

2 Wy
tollows:.

B1)Gowt, college libraries.

B2) Gowt, sponsored college libranes.

B3) Govt. aided col lege libraries.

B4) Private college libraries,

Al) General college library: - This is the firststep o higher education and research Besiqe.
the reading for course curriculum students have to prepare their mind and braig e up iy
higher educational activitics mcluding research from here. There are large number of
teachers who have their own learming and research activities in the user COMMmunitieg of
Eeneral college libraries. So there are varicties of demands of the users of genera| college
libraries, The number of users including students, teachers and staffs is very ]a.:rggg;1 50 the
quantity of services is also large. In comparison, staff strength in the EﬁFﬂﬂg pattem nof 5
good. Inreality, abig percentage of the posts of staffs arc also lying vacant,

AZ) Teathers' training college library: - The user community of this type of library 5
totally of different characters as that of General college library. Fifty percent of the studenss
come here to be a school teacher afier completing their academic education and fifly
percent of the students already teach in different schools of the country, They come here
learn how to teach the would-be citizens of the country more effectively. Besides the sudy
for curriculum, they also gather information and knowledge from the college hibrary and
afterwards disseminate the same to a large mass of children scattered throughout the
country, So, we can tell, though the number of direct users of the training college libraries s
smaller, but number of indirect users is very large. Schoolteacher may change a nation by
providing more knowledgeable, creative, enthusiastic young talents in more & mote

numbers. They can do so i they are so prepared to guide children in the right direction.
The teachers of a training college who have to do the job ofhelping the teachers & wonld-be

teachers of schools in their preparation, are also dependent on college libraries for up-io
date knowledge (general and teaching techniques) of all-around the world. Teach™
educators also depend on libraries for the resources required for their research, prject
w{“-k-rﬂc'

Depending upon the management and financial resources used, the college firaries 215
have different advantages, obligations & barriers,

— 160 —_—
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The present scenario of college libraries of the North-Eastern region of India is very poar,
Available resources (personnel, material, functions or activities) are not sufficient. Many of
the colleges till now are to be assessed by NAAC and even to introduce computer
echnology in its library. The college libraries, where there is a com putet, not fully atilized
and no internet connection. Traditional ways of issuing only books and few hours reading
room use — this is a familiar picture of today's many college libraries. All users are also not
gware of the latest development in library services throughout the world, Even a few of the
library professionals are also ignorant about today's modern library services. Many of the
colleges have no qualified librarian. A rich public library is also out of the beyond of the
studenis/teachers of this region. Number of general colleges is also not sufficient. As a
result, extra-load on each college tums to insufficiency of resources and services, E-
Journals & E-resources are still out of reach of the users and staff of the college libraries.
8o, they are falling behind as far about the up-to date knowledge.

‘Boin the changing era, college libraries should also change themselves to provide the best
& up-to-date services to their users, but how?

5. Collegelibraries and consortial cooperation: From the abovediscussion, it may be

stated that the colleges should come together with consortial cooperation fo improve the
- present situation for the mutual benefit of the users and staff of each of the participating

library.

As a preparatory step of coming in cooperation, all concerned to the college library, should

work out in the following areas:

2) Develop infrastructure by providing modern technology support including computer

teuminals, library management software (international standard), internet access, scanner,
2te.

b) Chiange the staffing pattern and increase the number of stafT.

€} Training of the library professionals in advanced ICT. UGC refresher courses should
nelude course materials & practical training in this field. Separate ICT training programs
also may be arranged. Local universities should take initiatives in this area,

d) Promote the e-resources & e-technology to the user community,
&) Starting 1o prepare online catalogue in uniformity. If an open-source library management

Software as suggested in the NKC recommendations, can be made available, it would solve

I :ﬂppl:irtuniﬁnu and challenges of the college libraries in the context of National
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a large problem of all the colleges in this region.

f) Change the mind set-up of library professionals, staff and administration toward g,
modemn technology.

£) Funding & technological support from the UGC and Governments especially in the

embryonic stages of development of the consortia.
Todevelop a successful consortium, the following points should be kept in mind:

a) Find out and engage strong sponsor.
b) Identify the common need and decide about then goal, programs and services.

¢) Decide about who to involve. Verify if the probable members of the consortium have the
eligibility in all contexts to support the development process.

d) Commitment of the member libraries to the consortium.

¢) Decide about the managerial issues. Staffing should be done carefully and commitiees
should be formed with qualified and committed members.

f) Decide about the leadership. Leader should be aware of every sector of the development
Process.

g) Selection, adoption & maintaining different ICT standards such as protocol for network
communications (e.g. 239.50), interlibrary loan standards, and circulation interchange
protocol, etc.

6. Conclusion: “Libraries are not only centers of information; but also portals to national
and global pools of Knowledge.” To turn the above statement true our college libraries have
to be acquainted with and apply the latest technologies in all areas, Consortial coopération
between the college libraries may be a milestone towards the expected modermn
environment of learning in our colleges, To distribute the knowledge society in equal
pattern to all corners of our country it is required to foous upon the college education &
hence the college libraries of every region , as that is related to school & so mass education
also. School teachers as well as students would also be directly benefited in advance stag®

Opportunities and challenges of the college libraries in the context of National
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of consortial cooperation between the teachers' training college, Above all, the library

meesstnnals should take interest and devote themselves in continuous learning of the -
wechnology which is on the way of continuous advancement day by day.

REFERENCE:

. Biswas, Bidhan Ch. and Dasgupta, Swapan K. 2003 Opportunities for Libraries in
Managing and Resource Sharing Through Consortia: A New Challenge for Indian
Librarians. In Salgar M, Mr § and Kumbar S, Dr T and Saraf, Dr Veena and
Buvakutty, Dr M and Chand, Mr Prem, Eds. Proceedings Convention for Automation
of Libraries in Education and Research Institutions, Ahmedabad, India,

2. Friend, Fredrick J. 2000. Keeping your head in arevolution. Journal of electronic
publishing, 5(3), 2000,

3, Nandi (Ghosh), Ratna. 2008, Developing college library consortia in India. Library

profession in search of a new paradigm: XXIII national seminar of IASLIC, December
10-13.

& htip/fwww knowledgecommission. gov.in‘recommendations/libraries. asp
(Seen on Feb, 2009)

5. hitp/'www knowledgecommission. gov.in/downloads/recommendations/
—Libraries] etterPM.pdf

(Seen on Feb, 2009)

6. itip://archive niace.org uk/projects/learningfromexperience/consortia/
GettingStarted (Seen on Dec, 2008)

W % v

Opportunities and challenges of the college libraries in the context of National
ledge Commission Report




Siliguri B, Ed. College

Towards ldentifying Status And Facilities In Academic Libraries In Ganglok
City: A Study In The Light Of Nkc Recommendations

Krishna Pal Singh, Librariay
Sikkim Manipal Institute of Medical Scineces,
Crangtok

anid
Dr Pijushkant! Panigrahi, Professor,
University of Calcutta, Kolkata

Absiract;

National Knowledee Commission recommended that all Libraries in India must have the
following facilities: Trained and adequate staff - motivated, courteous and helpful; Easy
access and wser-friendly retrieval systems; Appropriate furniture, stacking and display
facilities; Effective signage; Computers with infernel access, scanners, photocopiers, ete.,)
Pleasant, aesthetic and functional ambience ; and Facilities such as drinking water
cafeteria (for larger libraries) and clean toilets. Obviously the same is true for academic
libraries. Therefore, this study is made to identify the present status and facilities in
different academic libraries situated in Gangtok city and to evaluate them in the context 1o
National Knowledge Commission's recommendations. There are four acadeniic colleges
within Gangtok city: Sikkim Govt P.G. College (SGPG), Sikkim Govt Law College (SGLC),
Sikkim University (SU), and Sikkim Manipal Instinute of Medical Sciences (SMIMS). So
this study has been confined to these institutes only to identify the status and facilities in
different academic libraries in Ganglok city in context of National Knowledge
Commission's recommendations. Thus, the present study has measured available facilities
in different libraries situated in Gangtok eity and presented them wsing statistical data With
proper analysis and Suggesnions. In the concluding part it could be mentioned that there is
a great need af improving the existing facilities in various libraries situated in r::'.[:-'.ﬂ,l"
Gangtok in terms of manpower, physical infrastructure especially ICT & basic amenities
which needs a close coordination between local management as well as nationa
authorities toimplement NKC recommendations in reality for academic Libraries.

Opportunities and ¢hallengee of the college kibravies in the contéxt of National
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| Introduction : “The Nation that reads is the Nation that leads”
Inlightofabove quote,

s itis an undeniahle Fact that Infrastructure is key to students’ success.
Learning '.‘l:xpEE'EHHi}HE inthe 21st century are evolving. Advancement of knowledge is vital
toimproving the quality of life in sg many ways. We can easily think of examples in all the
disciplines- medicine, public health, energy and environmental, social, sciemces,
humanities, etc. The fate of our lives, and thoge of generations to come, is impacted by the
extentto which we can maximize the return on investment in improving knowledge of how
fo better meet basic human needs and empower individuals to realize their creative
potentials in contributing to cultural legacies and enriching lives.

Though change is taking place everywhere but still, unfortunately, in our country
development of Libraries is not given due importance, but due to globalization we are
obliged to construct and maintain quality Libraries in all disciplines.

2 NKC towards Libraries
MKC recommended that all Libraries in India must have the following facilities:
® Trained and adequate staff- motivated, courteous and helpful
Easy access and user-friendly retrieval systems
Appropriate furniture, stacking and display facilities
Effective signages
Computers with internet access, scanners, photocopiers, etc.
Pleasant, aesthetic and functional ambience
Facilities such as drinking water, cafeteria (for larger libraries) and clean toilets,

Therefore, | would like t0 identify the status of the facilities in different academie libraries
situated in Gangtok city in context to National Knowledge Commission recommendation.

" = = @° @

3 Scope

Scope and limitation of this study has been confined only to identify the status of the
facilities in different academic libraries situated in Gangtok city in context to National
Knowledge Commission recommendation. Thus, the scope of the present study is to
measure available facilities in different libraries situated in Gangtok city.

.ﬁpﬂﬂmﬁﬁeg and challengea of the college libraries in the context of National
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4 M etho dulﬂg}' : Due to limited no. of colleges in Gangtok city, i considers
Libraries in following colleges -

L. Sikkim Govt PG, College (SGPQG)

2. Sikkim Govt Law Col lege (SGLC)

3. Sikkim University (SU)

4. Sikkim Manipal Institute of Medical Sciences (SMIMS)

For this study, survey method is used to approach the respondents through a
questionnaire as a tool for data eollection.

3 Analysis and Interpretation of Data
1. Trained and adequate staff - motivated, courteous and helpful

Table 1: Availability of manpower

S. Mame of Institution Estimated manpower | Available | Headed by
No. manpower

I SMIMS 12 6 Librarian
2, SGLC 03 & Librarian
3, SGPGC 07 4 Librarian
4, SU 10 2 OsD

Table- 1 shows that every Library in Gangtok is deficient of manpower; only 50% of man
power is available against the estimated manpower. Here, important to mention that
'Sikkim University' is new university, it's under establishment, At present it's growing in
rental building and library headed by OSD although there are two 'Library professionals’
appointed having MLISc degree.

2. Easyaccess and user-friendly retrieval system

a) Collection stacus in selected Libraries

This bar diagrams reveals that least emphasis has been given on journals in most of the
libraries.

Opportunities and challenges of the college libraries in the context of National
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b) Access of reading material (Table 2)

S Name of Institution Open access Close access
3 SMIMS Yes :
e SGLC 5 Yes
B SGPGC E Yes
SU = Yes

Table-2 shows that SMIMS Library (25%) is following open access system. Close access
gystem (75%) is being followed in other Libraries due to lack of manpower especially

security staff,

Classification system Table 3:

Name of Institution DpDC CC Others
SMIMS Yes 217 ed | - -
SGLC Yes I9thed | - >
SGPGC No No No

SU Yes I19thed | - -

Table 3 reveals, classification of reading materials - 50 % Libraries using DDC 19" ed and
Only SMIMS (25%) is using latest 21"ed DDC since year 2001, In Sikkim Govt PG
College (25%), due to lack of professional staff they are lagging in classification,

Library automation

Table 4:
Name of Institution | Completed | Going on Proposed
SMIMS “Yes =
saLC - No
SGPGC | - - No
SU | - | Yes -

Opportunities and challenges of the eollege libraries in the context of National
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This table shows that Library Automation is in progress in 50% libraries and in 50 «;

ibraries not proposed yet, they are under stale government.

Table 5: Form of catalogue

[Name of Card OPAC  [Both |
Institution Catalogue '
SMIMS Yes | ¥es Yes
SGLC No No No
SGPGC | No No No
SU No | Yes No |

In this table shows that SMIMS (25%) maintaining card catalogue as well as OPAC.
Sikkim University (25 %) having OPAC only. Rest of the colleges are not preparing
catalogues in any form.

3. Appropriate furniture, stacking and display facilities

Table 6: Availability of Ergonomically designed furniture

Name of Institution furniture for | furniture for Stacking and
reading display

SMIMS Yes . Yes 2

SGLC - No - No

SGPGC - No = No

suU Yes - Yes :

In the above table 50% (SMIMS & Sikkim University) libraries are having ergonomically
designed furniture for reading, stacking & display of reading materials,

4. Effective signages: Proper labeling available for different materials

Table 7:

Opportunities and challenges of the college librariss in the contaxt of Maticmal
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Signage's for different materials

Name of Institution Yes No
SMIMS Yes 3
SGLC Yes 2
SGPGC _ No
SU Yes -

This table emphasizes that 75% libraries are having effective signage's for different

.
110 & -
e FE-1kR

=

5. Computers with internet access, scanners, photocopiers, etc.

Table 8 (a): Computers with internet access, scanner

5

Name of Institution Computer | Computer Scanner
with internet
SMIMS Yes Yes Yes
SGLC - No No
SGPGC - No No
| SU Yes No No

This table shows that only SMIMS (25 %) is having computer, scanner and internet
cessibility together and SU (25 %) is having computer only for users.

Table 8(b): Xerox facility

Availability status Paid or Free

Name of Institution Yes No Paid Free
w Yes - Yes -
SGLC Yes - res -
SGPGC No |- :
SU No -

srtunities and ﬂue;n.gua of the college Libraries in the context of Nauﬂnnt
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This table shows that only 50% libraries are having Xerox facility for users on paymeny
basis.

6. Pleasant, aesthetic and functional ambience

Is the Library building well planned, proper light & ventilation, neat & clean environmen;
available?

Table 9: Library building

Name of Institution Yes No

SMIMS Yes 2

SGLC Yes F

SGPGC Yes =

sU Functioning in rental |
building.

This table shows that all the Libraries are having well planned building, proper light &
ventilation, neat & clean environment except Sikkim University Library, as it 1
functioning in rental building, planned & permanent building will come soon.

= Facilities such as drinking water, cafeteria and clean toilets are available

adjoining Library-
Table 10
Name of Institution Drinking water | Cafeteria | Clean toilets
SMIMS Yes Proposed | Yes
SGLC Yes Proposed | Yes
SGPGC No No Yes
SU No No Yes
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This table emphasized that-
a) 50% Libraries have drinking water facilities adjoined to Library building,

b) 50% Libraries have proposed for cafeteria adjoined to Library building,
¢) 100% Libraries have clean toilet facilities adjoining Library building,

Summary of Findings

A maji.:srit}-' E.I-f the college libraries do not possess qualified library staff as per the
guidelines given by the UGC and the state government.

50% libraries have undertaken automation of the library, all are using different
library automation software i.e. Libsys, Easylib library automation software.
Libraries are not focused to subscribe journals.

25 % Libraries have not classified reading materials.

25 % Libranes have neitlier classified nor catalogued their reading materials.

Only one library (25%) has catalogued in both of the format i.e card catalogue,
QOPAC.

25% has only OPAC

Library automation is in progress in 50% Libraries.

500% Libraries are having Xerox facility.

30 % Libraries are in possession of appropriate ergonomically designed furniture.
25% Libraries are lacking effective signages.

Amajority of the libraries lacking the ICT infrastructure.

Clean toilet facilities are available in all libraries, in 50% drinking water is
available, and cafeteriais proposed in 50% libraries.

Suggestion

Estimated manpower demand should be fulfilled to provide qualit services.
Emphasis must be given onregular subseription of journals.
Open accessibility for reading materials should be available in all libraries.

Reading materials must be classified & catalogued at the earliest as integral part for
a library

f?ppn'l.'t.unit_iﬂg and challenges of the gollege libraries in the context of National
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10.

L.

12.

The libraries in which automation has been initiated should try 1o become Fully
automated and the libraries in which automation is yet to start shall begin as soop 4,
possible.

Xerox facility must be provided in every library.

Appropriate ergonomically designed furniture for reading, stacking and disply,
facilities are must as a basic infrastructure of library.

Effective signages should be made available for easy access.

in this era, every Library must establish ICT infrastructure for development of

country & community for better and fast communication and rapid results,
Staff of the library should be sent to training courses to upgrade their ICT Skills
time to time on rotation basis,

General facilities such as drinking water, cafeteria and clean toilets must he
assured.

Parent institutions/Govt. should provide sufficient funds as per the norms given by
Dr. 5.R. Ranganathan or by Kothari commission for optimum results.

Conclusion

In light of NK.C recommendation for academic Libraries, there is a great need of improving
the existing facilities in various libraries situated in city of Gangtok in terms of manpower,
physical infrastructure especially ICT & basic amenities which needs a close coordination
between local management as well as national authorities,

¥ ¥ W
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CHALLENGES TO THE COLLEGE LIBRARY -
SOME SUGGESTIVE MEASURES

Dr. Pranab Kr. Ganguly
Librarian,
Hooghly Mohsin College,

Chinsurah

Abstraci:

Tor be sure, library since its very inception has undergone and is still undergoing several
changes in general and many unprecedented changes in particular. Today library has
assumed multidimensional role, The process of changes has been precipitated by
technological revolution, The wind of such changes has blown and is still blowing over the
lthrary and information services and that over the academic library in particular—since
the emergence of many new disciplines and also many interdisciplinary subjects and their
introduction in Colleges is a common phenomenon today.

Admitiedly, therefore, opening of new horizons of knowledge, generation of
information and man's increasing thrust for knewledge leading to the publication of varied
documents at an alarming rate and their aceumulation by the Academic Libraries,
population explosion and the resultant increase in the number of students in every College,
increasing library collection of varied natire and the decreasing rate of library staff, crisis
of trained library staff with very poor or almost ne knowledge in modern educational
technology, problems of backlogs and conseguent crisis in library management have
further aggravated the problems of academic library today. Moreover, the problems of
funds, space crisis, lack of library orientation among the students, problems of service
status gf the librarians and many other undesirable factors are posin g challenge 10 the
College Librarians and to the Academic Administrators in ensuring effective library
management with a view (o provide quality services to the readers.

Henee, to cope with this changing scenario some suggestive measures may be
recommended as follows:

Opportunities and challenges of the colleage libraries in the context of National
Knowledge Commission Report




L.

B

Sliguri B, Ed, Lolloge

Library Finance: quality of library services depends o a large extent o necessary

Junds, So, adequate funds should be provided for en piching librar y collections, for

Procuring necessary technology related to education and information sevvices and

also for library preservation, binding, servicing and stacking.

For the preservation of knowledge along with its accumulation and also for
avoiding health hazards library building should be well-planned following the
major pre-requisites, objectives of the institution and also the implication of the
Five Fundamental Laws and Fifth law of Library Seience in particular,

Library automation: in this age af fnf-:rrmaﬂﬂn and technological revolution
library automation is urgently needed to cope with the fast-c hanging situation for
providing optimum services to the readers.

Library staff> Automated services and human services are nt contradictory but
supplementary. 5o to unsure utilization of library resources by the readers tratned
library staff, trained in modern information technology in particular, should be
given due emphasis. Moreover, duty and accountability of every library staff should

be clearly specified.

Book Selection Committee: For the selection af right books at the least cost and to
avoid duplication a Book Selection Committee apart from a Library Commiitee
with the librarian as Convener should never be lost sight of.

Library orientation for the new-comers: There should be a provision in the time
table for organizing a library orientation programme by the librarian for the new
comers at the beginning of every new academic session.

Autonomy of Library with the status of a Department; In view af rapidly increasing
work load, complexity of library management, rapidly increasing
multidimensional roleof the College Libraries the librarian being at the apex of the
libriary management should have necessary autonomy along with the status of a
separate depariment of his library to take decision on issues relating to library for
running day-to-day library administration,

The replacement of ibrary as a sacial and human institution, it may be stated in this
context, by the concept of digital library may be said to be a myth. Even in the
technologically most advanced couniry library as a social and human instinition 15
waorking. In fact, there can be no contradiction between human service and the
services provided by Digital Library—rather reference services and all kinds of
human services n the lbrary can be further enriched with the help of sophistica ted
machine

Opportunities and challenges of the college libraries in the conte _
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9. Positive and favorable attitudes regarding library profession having i3 own
distinguishing technigues and exportise derived from specialized body of
knowledge and their accurate public expression—all these factors are directly
related to the enrichment of library services and therefore | hese factors should be
given due emphasis. Negative attitude towards library is reflected in the non-
recognition of College library Services and non-inclusion and non-in volvement of
the librarians in many important issues except as peripheral actors in the drama.

10. Status of the librarian: Lack of due recognition, undefined position  ack as
discouraging factors in respect of providing wholehearted services from the
librarians. Position ofthe librarian should be institutionalized and thereby his area
of operation in the academic system should be clearly specified.

To conclude, to combat the challenges, the elements of irrationality are to be
reduced and for this august purpose building up certain healthy conventions, narms
and standards is most urgently needed.

Reference:
1. Sanskrit College . Conservation of library resources. Sanskrit College and

WBGCTA, Kolkata, 2002,
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VALEDICTORY. ADDRESS

Smit. fﬂfpﬂ'nﬂ Dﬂﬂgﬂpm
Chairperson,

Working Group on Libraries.
National Knowledge Commission

Respected Principal Sir, 1

As requested by you, | am expressing my reactions o the two day dis::usﬂ_mn G'I'!. MEC a"f"i
its recommendations. I will be happy if any inputs are prepared from the d'EE”SSI‘:fn_‘Li at this
conference and sent to the NKC, to the UGC and to the Ministry of Culture to famljm?m the
implementation of the NKC's recommendations when they set up the NatinnaIIMmsmn an
Libraries, The report is now at the final stage of preparation fo be submitted to the
expenditure and finance committee for approval, At this stage, the inputs and thoughts from
the academic circle and from colleges of North Bengal will be of relevance to them, Ifthe
national mission takes them up with the help of the HRD Ministry and the UGC then it will
be advantageous for all concerned.

The papers presented here are thematically very relevant, Every paper is prepared froma
special angle. Basically, good ideas have been reflected in these papers, Actually the
younger generation will have o take up these challenges because such new ventures area
long drawn process.

Though libraries are said to be the backbone of all academic activities, in practice the
library is the last priority in all institutions from the administrative and financial
viewpoints. According to my long and varied experience, one alw a5 hears that there is 9
work in @ library. So it is we librarians who are responsible to make the stakeholders aware
of the library activities and bring it to the limelight,

Some expericnces thﬂf‘ we can get through our regular work are not included in the
teaching cumicula. In the library profession, requirement of professional knowledge is 50%
:mdlknuwledgr of public rlI:]auuns 18 30%. When users come to the librarian and complain
against the systems D_f the library such a.a OPAC or manual cataloguing, staff behaviour £i¢
then to sort out the gnf:u pm’!:llcm._ the librarian will need the skill named public relation®
The concept of public relatians is not taught in the Library and Information Scien®®
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arses. But all librarians have to &
cours have to know the management of three major resources- Library
qesources, human resources and financial resources

. To u“.akt ﬂ-“.a library more visible and active there should be programmes like book
discussion Sessions, user education and information literacy programmes for the teachers
and ish.‘!dents B ITh':"‘" should be activities from the part of the library that can make the
administrators ﬂﬂl}k that the library is capable of undertaking worthwhile activities beyond
the mundane routines of a library. My suggestion to the library professionals is that fhey
should not pay importance to  problems only and think about doing something new 10
atract the users to the library, The library should not wait for the users to visit the library
then provide services to them. There should be a relationship with the students, teachers
and decision makers. The Librarians will have to develop different ways to deal with the
finance officers and administrators of the institution and justify new projects and proposals
toaugment the library,

I hope there will be proper implementation of the NKC's recommendations, which wall
henefit the library profession and libraries of India as a whole. There should be higher status
for library professionals not i terms of money alone but status in the real sense i.e. digmity
of a person who is knowledgeable, who knows the users and understands the library and
loves the profession. The younger generation will have to strive to win these for the future
generation of librarians. It will give us immense pleasure to see the library profession go &

few steps ahead of what it is today.
Thank you.

Y ¥ ¥

miﬂ of the college libraries in the context of National

Opportunities and challen
Knowledge Commission Report




url B, Ed College

RECOMMENDATIONS

Consolidated out from the seminar

The serminar recognizes the following crucial points-

the college library. The present staff’s

1. There must be a uniform staff structure in
¢ _teacher strength.

should be enhanced. Manpower should be related 10 studen

2 There must be a uniform 'library advisory committeg' in EVery college with
chairmanship of the Principal and the librarian should be the convener of'the commitiee.

3 1CT infrastructure should be developed and [CT based service should be given as much.

as possible.
4. Open source software chould be developed by Indian [nstitute of Library Science which

has already included in NKC recommendations on |libraries.

o to arrange advanced ICT training programme (including

5 Initiatives should be taken als _
oftware mentioned in the previous point) for the college

the training on the open SOUICE S
ibrary professionals.

6. User education programme
7. Regular user survey should be taken up forevery college library.

should be introduced time to time.

to be given for saving disable people. Infrastructure (such as preparing

%. Emphasis 18
ch as audio-books, Braille books, etc.) should be arranged by the college

ramp) and tools {51
libraries.
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UGC SPONSORED SEMINAR

Opportunities and Challenges of the College libraries in the
context of National Knowledge Commission Report

Rapporteur: 1) Smt. Sharmila Bose
2) Shri Apurba Jyoti Majumder

3) Shri Malay Acharjee

4) Shn Pinak: Sarkar

5) Shri Ajoy Kumar Das

Siliguri B. Ed. College, Darjeeling in collaboration with Bengal Library
Association, Darjeeling District, organized the UGC Sponsored national seminar on
“Opportunities and challenges of the college libraries in the context of Wational
Knowledge Commission Report” during March 6-7, 2009 in the college seminar hail,

Dr, Pranab Krishna Chanda, Principal, Siliguri B. Ed. College had welcome all the
honorable guests and participants on 6" March, 2009 at 10.30 a.m. The program started
with “Saraswati bandana™ presented melodiously by Nivedita Ghosh, a trainee of the
college.

Professor R.aghunath. Ghosh, Dean of the faculty council for P. G. Studies in Arts,
Commerce & Law, University of North Bengal (NBU), inaugurated the seminar by lighting
the lamp and expressed in his inaugural address, that academic institutions can be
categorized according to its library. He opined that library had to keep the balance between
the application of new technology i.e. electronic technology & resources and human values
Le. soft feelings to library resources, users and other staff. He also advocated for the moral

commitment of library stafT which can not be found in case of outsourcing.

The perspective and theme of the seminar was then highlighted by Smt. Ratna
Nandi (Ghosh), Convener and Dr. Chaturbhuj Kundu, Jt. Convener of the seminar.

Professor Biswanath Chakraborty, Dean of the faculty council for P. G, Studies in
Science, NBU was the chief guest in the inaugural session, presided by Dr. P. K. Chanda,

Opportunities and challenges of the ¢ollege libraries in the context of Natisnal
Enowledge Commission Report
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pProf. Chakraborty described library as local educatioy

Principal of Siliguri B. Ed. College.
d that librarians can change the

centre as well as local gateway in the global world and sai

mindset ofthe users.
Smt, Kalpana Dasgupta, Chairperson, Wo

Knowledge Commission (NKC), delivered the keynote
of NKC and elaborated the various aspects related to

bringing the managerial concepls into the libraries and opin
pose any threat to existing professionals. She also strongly recommended consortia among

college libranes.

Among the other dignitaries present in the inau
Dasgupta and Professor Pijushkanti Panigrahi, DLIS,
Mandal, Librarian, NBU.

Dr. P. K. Chanda in his preside
stand after the two-day debate, will be tried, at the level best, to implement in

and the region.
The inau
R eader in the Dept. of Geography, of the college.
The technical session 1 started immediately after inaugural session with the
chairmanship of Dr. P. K. Chanda. Professor Arjun Dasgupta presented the invited papers

on “Role of a college library in the context of NKC report”, He said in his paper that

challenges were the basic expectation o f higher education and the colleges had much mors
responsibility 10 know the user's need. He analyzed the role and enlightened the status of

college libraries in the present day.

Mr. Malay Acharjee in his paper entitled “Role of college libraries in information
services in the confext of changing environment” said that the library of today was not onty
a store house of knowledge, focused upon the challenges faced by the college libraries and

rking group on libraries, Nationa|
address. She discussed the repor
the report. She emphasized upon
ed that inclusion of ICT did noy

gural session were Professor Arjun
Calcutta University, Dr. Mriganka

ntial address said that the resolution which would
our college

gural session was ended with vote of thanks, given by Dr. Nita Mitra,

proposed new staffing pattern.
After the completion of this session Smt. Kalpana Dasgupta pointed out s0me
important clarification and ideas of NKC.

The technical session two, started after lunch, was presided by Prof. AW

In this session the first presenter was Dr. Nita Mitra (Chanda). She pmpﬂﬂd I

gfmwlﬂlp Commission Heport




pased amalgamation of library with the classroom, She opined that through this
amalgamation library would be able to help teaching more directly by providing right type
ofinformation at the right time,

Next invited paper was presented by Professor Pijushkanti Panigrahi on “College
libraries in the changing environment”. He concentrated on new technology 1. e
implementation of ICT for providing services in college libraries. He expressed that library
had a social responsibility and hence librarians should have a will to develop technology
based environment in libraries. He emphasized upon the change of service pattern in the
changing need and situation of libraries.

The next lecture was delivered by Apurba jyoti Majumder on “library automation”
using open source software, He pointed on need, areas, problems of library automation and
some successful factors like technical infrastructure, staff skills soft functionality and
overall organizational culture.

Dr. Dilip Kr. Dey highlighted his long experiences on college library services-and
its problems and future need to satisfy library clientele through its services.

The next paper entitled as “Intranet hased services at IFMR library: moving
towards SMART library” of M. Pandu Rangaswamy was read by SriPinaki Sarkar.

Dr. Chaturbhuj Kundu read the paper of Dr. Debasish Pradhan and Lakshinarayan
Maity, which was on selection of software and frequently asked questions in library
automation.

A fier that Nikhil Chandra Sarkar read the paper of Sri Arup Kr. Mondal entitled as
“application of ‘nformation technology in government aided general degree college
libraries of Burdwan (north & south) sadar, West Bengal: problem & prospects™.

At the end question-answer session was being held, Then Professor Dasgupta
concluded the 2™ technical session. Thatis also the end of the first day.

The tn:dl:.hnical s:fssim.l 3 au?ned on the second day at 11 a.m, with the chairmanship
of Professor Pijushkanti Panigrahi. Total 6 papers including | invited paper were presented
in this session.

Professor I"’-Iliﬂhﬂﬂi?ﬂ-dﬂ _Mﬂj'-lmdﬂ- Head, DLIS, Jadavpur University & State
n?cmtar-_,r. El'-cngal §1hrar}r. ASBOC 1E_.li-Dl‘|. joined the seminar on the second day and delivered
| s s e e gy e

! ge libraries in West Bengal including

Opportunities and challenges of the college libraries in the :
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status of librarian, library building, collection, ICT application, eic. He said that the library
services had to develop a lot in this regard. He also advocated that financial power should
be given to librarian and the librarian should upgrade ithemselves and keep a good
relationship with the students, teachers, staff, stc. He also proposed a new staff pattern for
college libranes.

Smt. Rituparna Basak in her paper said that libraries had undergone a great change,
Advent of computer concept changed the library cervices. It is clear from the NKC report
that it would play a greatrole in development of college libraries.

Smit. Ratna Nandi emphasized in her paper on the establishment of consortia and
problem related to it. She also discussed various technologies related to establishment of
consortia and initiation of Indian Government in this area. She opined that change in
mindset was very essential to provide better library serv ices.

Dr. Chaturbhuj Kundu mainly emphasized on implementation of NKC report and
hoped that the new central Govt. would think positively towards thereport.

M. Ziaur Rahman said that education was a continuous process. He discussed the
status of college librarian in modem society, lack of facilities provided to college libranes.
He expressed that despite of various committees' recommendation the status of the
professionals had notchanged yet.

Smit. Nilima Paul in her paper entitled “is NKC a*Messiah” to the college librarian:
2 brief eritique” said that there was an urgent need to develop the present status of libraries.
She discussed about the role of various commissions.

Hence Professor Panigrahi announced the end of the session.

Professor K.P, Majumder chaired the 4" technical session.

At first Mr, Saparshi Ghosh, Head, DLIS, NBU, presented the invited paper of
“College libraries in the North-Eastern region” in the session. He emphasized upon user
centered orientation, team-based environment, demand, expectations and need of the users.
He said that information should be reliable, dependable and accurate. Librarians have to

justify the users, their need and expectations. He also opined that without ICT we could ol
curvive, Library school had a role here.

After that Mr. K. P. Singh presented his paper on “Towards identifying status and
facilities in academic libraries in Gangtok City: A study in the light of NKC

Recommendations” He identified that there was a great need of improvement mgﬂ_fdiﬂg
ICT.

TE

L&
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Dr. Lakshmi kanta Jana presented his paper “Job satisfaction and performance
among non-government college librarians in West Bengal: An evaluative study in the light
of The National Knowledge Commission report on libraries”. He proposed that university
jibrary should form network with college libraries and provide pecessary guidance.
College librarian should also be given facilities to participate in workshop, training, etc,

The last paper was presented by the Principal of the college Dr. P. K. Chanda
entitled “Conversion of a Particular Type of Non-User of Library to User”. He opined that if
library could grow its confidence then users would come to the library. He suggested to
provide information in accuracy, precise and ready made to make qvailable the information
at a moment without wastage of time and thus to grow confidence,

After the technical session over, a very fruitful open discussion was held between

the participants.
In the valedictory session again chaired by Dr. P. K. Chanda, Smt. Kalpana

Dasgupia gave her feedback lecture. She expressed that the paper presented in the seminar
were thematically very relevant. Every paper was prepared from a special angle. Basically
good ideas had been reflected in these papers, Actually the younger generation would have
to take up these challenges because such new ventures are a long drawn process. She also
<sid that at this final stage of the preparation to be submitted to the expenditure and finance
committee for approval, the inputs and thou ghts from the academic circle and from
colleges of North Bengal would be of relevance to them.

All the paper presenters during the two days made several recommendations those
were consolidated at the end.

The total program was very pleasantly anchored by Smt. Rituparna Basak
(Dasgupta), Sr. lecturer in the Dept. of English of the college.

W %
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